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The Real Time Crime Center (RTCC) puts a wealth of information at the fingertips of police
officers in the street to solve crimes and apprehend criminals. This center, developed by the
New York City Police Department, provides a staggering scope of information. In 2006, the
RTCC technology was searching through 120 million criminal complaints, arrests, and 911
call records, five million files by New York state and more than 31 million records nation-
wide to find the information officers needed in the street. Photograph by the New York
City Police Department.
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Update: IACP Hurricane Katrina Law Enforcement Relief Fund

ne year ago, IACP members, like citizens

throughout the nation and the world
watched in horror as Hurricane Katrina
pounded the Gulf Coast and utterly devastated
an entire region.

In the aftermath of the storm and the flood-
ing which followed, our fellow law enforcement
officials and our colleagues from the fire, EMS,
and emergency response community have
been faced with unimaginable challenges and
have continually strived to fulfill their mission
of protecting the public. In many cases, law
enforcement personnel continued to perform
their duties at a time when both their depart-
ments and personal residences had been either
damaged or destroyed by the storm. As they
continue their recovery and rebuilding efforts,
these officers and their departments have
earned the admiration and respect of public
safety organizations around the world.

But more than our admiration, they needed
our help. Since Hurricane Katrina hit, the IACP
has been working closely with our state associa-
tions, state police agencies, and other federal,
state, and local response agencies to identify
ways in which the IACP could be of assistance
to those in need on the Gulf Coast.

For example, the IACP ascertained the
material equipment needs of the departments
in the affected region and disseminated a listing
of these needs to the IACP membership. In
addition, TACP worked with the Department of
Homeland Security to ensure that our mem-
bers were aware, and made use of, the existing
Emergency Management Assistance Compact
(EMAC) network before sending officers or
other personnel to the Gulf Coast region. In this
fashion, assistance could be provided to agen-
cies in need in a coordinated manner.

These initial efforts were very successful
and provided very tangible assistance to our
colleagues.

This outpouring of support also inspired the
TACP to establish the ACP Hurricane Katrina

6 THE POLICE CHIEF/SEPTEMBER 2006

Law Enforcement Relief Fund. This fund served
as a central collection point for donations and
provided financial assistance directly to law
enforcement officers and their families who
were impacted by Hurricane Katrina.

As we expected, the TACP member-
ship reacted generously and I am pleased to
announce that we have collected more than
$217,000 in donations. This represents donations
from state associations, active, associate, and life
members, members of the general public and
the IACP itself.

As promised, IACP staff has been working
diligently to ensure that 100 percent of the funds
collected are distributed to law enforcement
officers in need. To that end, IACP has identified
two established, recognized charitable organiza-
tions to assist in the distribution of the funds.

Chief Mary Ann Viverette
Gaithersburg, Maryland

Both organizations are tax-exempt, 501 (c) 3

organizations that have already demonstrated
their ability to provide funds to impacted law
enforcement officers. These organizations are:

Mississippi

The Mississippi Troopers and Law Enforce-
ment Relief Fund, is administered by the
Mississippi Association of Chiefs of Police,
and has already distributed over $600,000
to impacted state and local law enforcement
officers. This fund collects no overhead or
administrative fees and all funds donated will
go to officers in need.

Louisiana

The Police Benevolent Foundation, is
administered by the Southern States Police
Benevolent Association and covers 11 states.
However, all funds contributed to the Police
Benevolent Foundation by the IACP will be
designated solely to assist state and local law
enforcement officers in Louisiana. This fund
collects no overhead or administrative fees.

Please rest assured that the IACP will
continue to closely monitor our contributions.
As part of our donation requirement, we are
requiring that these two funds provide IACP
with reports of actions taken. These reports
will be carefully reviewed by IACP to ensure
that the funds donated by our membership are
used only for their intended purpose.

Finally, I would like to offer a personal
observation. In the days following the hur-
ricane, the IACP was inundated with offers
of support and assistance from around the
country and the world. This response from our
membership is the very embodiment of all that
the TACP has stood for over the last 113 years.
After witnessing the generosity and selfless-
ness of so many IACP members over the last
year, I can honestly say that I have never been
prouder to be a member of this organization. %
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President Bush Signs Sex Offender Legislation

By Jennifer Boyter

n July 27, President Bush signed into

law legislation (HR 4472) designed to
strengthen federal registration requirements
for convicted sex offenders. The bill also makes
failing to register a federal crime and creates a
national sex offender registry.

Senator Orrin Hatch (R-Utah), Chair of the
Senate Judiciary Committee, called the bill “the
most comprehensive child crimes and protection
bill in our nation’s history.”

The legislation combines measures intro-
duced last year by lawmakers in both chambers,
and was prompted by a series of high-profile
crimes by registered sex offenders. To speed
passage of the sex offender provisions, the
Senate removed provisions included in the
House-passed version related to gang violence
and court security.

The bill requires states to maintain an
Internet sex offender registry that includes an
offender’s address, picture, vehicle, and facts
of conviction. It also directs the Department
of Justice to create a national sex offender Web
site, and requires states to notify the federal
government of any changes to a sex offender’s
registration information.

Failure to register as a sex offender will now
be a federal felony. Offenders who fail to register
or update their registration information would
risk a possible ten-year prison term; if they com-
mit a violent crime while registered, they would
be subject to a five-year mandatory minimum
prison sentence.

In addition, sex offenders will now be
required to provide DNA samples, and will be
subjected to more frequent in-person verification
of information they provide regarding their resi-
dences and workplaces. If their workplace and
residence differ, offenders would be required to
register in each jurisdiction.

The legislation also broadens registration
requirements for convicted sex offenders to
include juveniles convicted of sex crimes and
those convicted of misdemeanor sex offenses
against minors.

The bill also establishes many new manda-
tory minimum sentences for crimes against
children. Offenders convicted of causing serious
bodily injury to a child or using a weapon to
attack a child would be subject to a mandatory
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minimum prison sentence of ten years. Offend-
ers would face a minimum of 30 years in prison
for having sex with a child under 12 or sexually
assaulting a child between 13 and 17.

Mandatory minimums will also be increased
for coercing or enticing a child to have sex,
transporting a child to engage in criminal sexual
activity, sexual exploitation of a child, and sex
trafficking of children.

The legislation also eliminates the statute of
limitations for sexual offenses against a child
and adds abuse and neglect of native American
children as a federal criminal offense. It also
amends immigration laws to make failure to
register a deportable offense and prohibits con-
victed sex offenders from having family-based
petitions approved.

The measure will direct the U.S. Marshals
Service to apprehend unregistered sex offend-
ers and create a new office within the Justice
Department to monitor and track sex offenders.

In addition, the bill will authorize grants
to help local law enforcement agencies to
strengthen their registry systems.

To help combat Internet predators and online
pornography, the measure sets up education
grants and provides funding for 200 new federal
prosecutors and 45 new computer forensic scien-
tists to work on Internet sex crimes. In addition,
the bill forms 10 task forces to deal with Internet
crimes involving children. New regional Internet
Crimes Against Children Taskforces will provide
funding and training to help state and local law
enforcement combat crimes involving the sexual
exploitation of minors on the Internet.

IACP Opposes House-Passed Firearms
Seizure Bill

On July 25, the House passed a bill (HR 5013)
designed to guarantee that lawful gun owners
would be allowed to keep their firearms during
major disasters, such as hurricanes or following
terrorist attacks.

The bill would prohibit federal, state, or local
authorities, during the response to an emergency
situation, from temporarily or permanently
seizing any lawful firearm from citizens in the
affected area. The limitations apply to federal
law enforcement or military officers, along with
local police that receive federal funds.

The bill also institutes a private cause of
action against any agency or officer who seizes

lawful weapons in an emergency situation.
Consequently, law enforcement agencies and
officers would be held personally liable if they
mistakenly confiscate a lawful firearm during an
emergency. Consequently, the IACP opposes this
legislation.

The bill was amended before passage to
address concerns raised during the markup in
the Transportation and Infrastructure Commit-
tee. The substitute language clarifies that the bill
would not force a rescue worker to allow a law-
fully possessed firearm onboard a rescue vehicle,
such as a boat or helicopter.

It also specifies that the bill would not super-
sede existing state and local prohibitions. Some
lawmakers had expressed concerns that the bill
would trump tougher state or local laws.

An amendment containing similar language
was passed by the Senate during consideration
of the FY 2007 Homeland Security appropria-
tions bill (HR 5441).

Opponents, including the IACP, argued that
the bill could make it harder for law enforce-
ment officials to maintain order during a crisis.
For example, the bill would prevent police from
picking up guns that could be seized by looters
and would also prevent state or local govern-
ments from prohibiting individuals from bring-
ing firearms into emergency shelters.

Proponents of the bill maintain that in the
aftermath of Hurricane Katrina, law enforce-
ment officers in Louisiana confiscated firearms
from law-abiding gun owners. However, New
Orleans law enforcement officials defended their
actions, saying very few guns were confiscated
and that widespread disarming did not occur.

Proponents of the bill recently announced
that they were launching a nationwide cam-
paign demanding that police chiefs and mayors
pledge never to confiscate weapons from law-
abiding citizens in the wake of disasters such as
hurricanes or terrorist attacks.

In response to this effort, the IACP Executive
Committee approved a statement outlining the
association’s opposition to the pledge campaign
and the TACP’s opposition to a series of firearms-
related bills which would significantly degrade
law enforcement’s ability to combat the illegal
use of guns and illegal firearms trafficking.

For a copy of the IACP’s statement on the
Gun Confiscation Pledge Campaign, please visit
the TACP Web site at www.theiacp.org, %*
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Title I of the Americans with Disabilities Act: The Potential for
Police Liability and Ways to Avoid It

By Martha S. Stonebrook, Senior City
Attorney for Salt Lake City Corpora-
tion and Chief Counsel for the Salt
Lake City Police Department

Title II of the Americans with Disabilities Act
(ADA) provides that “no qualified indi-
vidual with a disability shall, by reason of such
disability, be excluded from participation in or
be denied the benefit of the services, programs,
or activities of a public entity, or be subjected to
discrimination by any such entity.”* A “public
agency” is defined as “any department, agency,
special purpose district, or other instrumental-
ity of a State or States or local government.”?
Similarly, section 504 of the Rehabilitation Act
states that “no otherwise qualified individual
with a disability...shall, solely by reason of her
or his disability, be excluded from the participa-
tion in, be denied the benefits of, or be subjected
to discrimination under any program or activity
receiving federal financial assistance.”® It has
been determined that claims brought under
these statutes will be analyzed together*and the
case law interpreting each statute is applicable
to both.” Title Il makes all activities of state and
local governments subject to the same prohibi-
tions against discrimination established by the
Rehabilitation Act.?

Title IT of the ADA applies to law enforce-
ment agencies regardless of whether they receive
federal grants or other federal funds because
law enforcement agencies are deemed to be
programs of state or local governments. The
ADA affects the core activities of law enforce-
ment departments including, but not limited
to the following; receiving citizen complaints;
interrogating witnesses; arresting, booking,
and holding suspects; operating telephone
(911) emergency centers; providing emergency
medical services; and enforcing laws.” Nothing
in Title II, its regulations, or its legislative history
suggests that any police activities are excluded
from Title IT coverage.®

In order to state a claim for violation of
Title IT of the ADA, an individual must prove the
following: (1) he or she is a qualified individual
with a disability; (2) he or she has been excluded
from participation in or denied the benefits of
services, programs, or activities provided by a
public entity or was otherwise discriminated
against by the public entity; and (3) that such
exclusion, denial or discrimination was because
10 THE POLICE CHIEF/SEPTEMBER 2006

of the person’s disability.” A person is consid-
ered to have a disability if the person (1) has a
physical or mental impairment that substantially
limits one or more major life activities, (2) has a
record of such impairment, or (3) is regarded as
having such an impairment.”

Potential Liability for Title II Violators

Plaintiffs have brought claims in federal
courts alleging violations of Title Il arising out of
arrests using three basic theories: wrongful arrest,
failure to reasonably accommodate during an
arrest, and failure to train. The courts that have
addressed these claims are not unanimous in rec-
ognizing all or any of these theories as legitimate
causes of action, but a prudent chief or sheriff
should be aware that the potential for protracted
and costly litigation in federal court exists."

Not all complaints are initially filed by
plaintiffs in federal court. An aggrieved indi-
vidual can seek redress by filing a complaint
with the United States Department of Justice
(DQYJ). The DOJ is authorized under 28 C.ER.
Part 35, Subpart F and 28 CER. 35.104 to
conduct compliance reviews and to determine
an entity’s compliance with Title I of the
ADA. The DOJ is authorized to issue findings
and, where appropriate, negotiate and secure
voluntary compliance agreements. Addition-
ally, the attorney general of the United States is
authorized pursuant to 42 U.S.C. 12133 to bring
a civil action to enforce Title IT of the ADA if the
DOJ is unable to secure voluntary compliance.
The mandates given by the DOJ to offending
law enforcement agencies through settlement
agreements and consent decrees are strict and
leave the agency subject to DOJ oversight and
compliance reviews at any time. Failure to
comport with the requirements of the settlement
agreement or consent decree exposes the agency
to the potential for a civil action in federal
court brought by the DOJ to demand specific
compliance with the provisions and terms of the
settlement agreement or consent decrees.

Wrongful Arrest

The wrongful arrest theory arises when
police have wrongfully arrested someone with a
disability because they misperceived the effects
of that disability as criminal activity.” An exam-
ple of this type of discrimination is when the
police mistake the symptoms of an individual's
stroke for operating under the influence and
arrest him.* Congress specifically addressed this
type of wrongful arrest discrimination when the

House Judiciary Committee stated that people
with disabilities such as epilepsy “are frequently
inappropriately arrested and jailed because
police officers have not received proper training
in the recognition of and aid of seizures.”*

The DOJ recognizes some of the common
problems that people with disabilities have
when dealing with law enforcement personnel.
These problems can form the basis for claims of
wrongful arrest if the law enforcement personnel
misperceive an individual’s conduct based upon
a disability as unlawful or suspicious conduct.!
e Unexpected actions taken by some indi-

viduals with disabilities may be miscon-

strued by officers or deputies as suspicious
or illegal activity or uncooperative behavior.

e Individuals who are deaf or hearing
impaired or who have speech disabilities
or mental retardation or who are blind or
visually impaired may not recognize or be
able to respond to police directions. These
individuals may erroneously be perceived
as uncooperative.

¢ Some people with disabilities may have

a staggering gait or slurred speech as a

result of their disabilities or the medications

they take. These characteristics, which can
be associated with neurological disabili-
ties, mental or emotional disturbances or
conditions, or medical conditions such as
hypoglycemia, may be misperceived as
intoxication.

The wrongful arrest theory is not applicable
when the plaintiff’s actions were unlawful at the
time of the arrest.””

Reasonable Accommodation during Arrest
The reasonable-accommodation-during-
arrest theory is based upon the contention that
the law enforcement officer “failed to reason-
ably accommodate the person’s disability in
the course of investigation or arrest, causing
the person to suffer greater injury or indignity
in that process than other arrestees.”'® Unlike
the wrongful arrest theory, this theory is based
upon a proper investigation or arrest of a person
with a disability for unlawful conduct unrelated
to that disability."” Although courts have
recognized the reasonable-accommodation-dur-
ing-arrest theory as viable, they have essentially
foreclosed the application of that theory to on-
the-street responses to exigent circumstances.
The Fifth Circuit articulated the well accepted
position that Title I of the ADA does not apply
when the suspect the police are attempting to



arrest creates an exigent and dangerous circum-
stance by threatening officers or civilians:

We hold that Title II does not apply to an
officer’s on-the-street responses to reported
disturbances or other similar incidents,
whether or not those calls involve subjects
with mental disabilities, prior to the officer’s
securing the scene and ensuring that there
is no threat to human life. Law enforcement
personnel conducting in-the-field investiga-
tions already face the onerous task of fre-
quently having to instantaneously identify,
assess, and react to potentially life-threaten-
ing situations. To require the officers to factor
in whether their actions are going to comply
with the ADA, in the presence of exigent
circumstances and prior to securing the
safety of themselves, other officers, and any
nearby civilians, would pose an unnecessary
risk to innocents.”’

Failure to Train

Another emerging theory of liability is based
on a failure to train officers on Title II of the ADA
and on how to interact with individuals with
disabilities. Plaintiffs have successfully alleged
that the failure of a city or county to properly
train its law enforcement officers for peaceful
encounters with individuals with disabilities
resulted in Title I ADA discrimination.”!

The regulations interpreting Title II of the
ADA state that a public entity (such as a law
enforcement agency) shall make reasonable
modifications in policies, practices, or proce-
dures when the modifications are necessary to
avoid discrimination on the basis of a disability,
unless the public entity can demonstrate that
making the modifications would fundamen-
tally alter the nature of the service, program
or activity. A public entity must also take the
appropriate steps to ensure that its communica-
tions with persons with disabilities are as effec-
tive as communications with others.” In order
to comply with the nondiscrimination mandate,
public employees must be trained.*

The DOJ puts great emphasis on training,
making it a key provision of settlement agree-
ments it reaches with law enforcement agen-
cies.® The DOJ also closely monitors policies
to make certain that law enforcement agencies,
and other governmental entities, follow the
mandates of Title IL.*

How to Avoid Liability

Not all courts have addressed claims made
against law enforcement under Title IT of the
ADA. Those that have addressed such claims
are not entirely consistent in their approach to
the claims. Nevertheless, law enforcement agen-
cies should not simply wait until they become
the object of a claim before they address some of
the key issues raised by Title II of the ADA and
the emerging theories of liability.

The DOJ does not wait for courts to rule
before it pursues enforcement and compliance
actions. The DOJ's commitment to enforcing the
ADA s strong” The DOJ recently completed an
initiative to help state and local law enforcement
agencies “understand their responsibilities under
the Americans with Disabilities Act.”* The DOJ
mailed an offering to 25,000 police departments,
sheriff’s offices, highway patrols, and other state
and local law enforcement agencies that included
a variety of free ADA publications and videotapes
developed specifically for law enforcement agen-
cies” Of the initiative, U.S. Assistant Attorney
General Wan J. Kim said, “This disability rights
initiative demonstrates the department’s continu-
ing commitment to help state and local govern-
ments—including law enforcement—understand
and comply with the ADA."*

If you have been the recipient of this recent
DOJ mailing, take advantage of the resources it
provides. In the event the DOJ performs a compli-
ance review of your agency, it will be difficult for
you to explain to the DOJ why your agency failed
to use the information it provided to you. If you
have not received the information from the DOJ,
obtain it for your agency. Your proactive efforts
to comply would help your agency deal with the
DOJ during any future enforcement proceed-
ings. The DOJ materials that are specifically
directed to law enforcement agencies are readily
accessible and easy to obtain. The DOJ provides
arich resource for agencies that want to ensure
that their policies and training comport with the
requirements of Title I of the ADA. The DOJ
offers a toll-free ADA information line (800-514-
0301(voice) or 800-514-0383(TTY)) and provides
access to numerous publications, pamphlets, and
training materials on its Web site at www.ada.gov.

It is time to incorporate the requirements and
objectives of Title IT of the ADA into your agency’s
training curriculum and to review and, if neces-
sary, modify your agency’s policies regarding
interactions with individuals with disabilities.
Don't wait until a lawsuit or an enforcement
action by the DOJ forces you to make the neces-
sary changes. #*

142 U.5.C. 12132.

242 11.5.C. 12132(1)(B).

329 U.S.C. 794(a).

* Thompson v. Williamson County, 219 F.3d 555,
557 n.3 (6th Cir. 2000).

5 Hainze v. Richards, 207 F.3d 795, 799
(5th Cir. 2000).

¢ Schorr v. Borough of Lemoyne, 243 F. Supp. 2d
232,236 (M.D. Pa. 2003).

7U.S. Department of Justice, Civil Rights
Division, “Commonly Asked Questions about
the Americans with Disabilities Act and Law
Enforcement,” www.ada.gov.

8 Schorr, 243 F. Supp. 2d at 236.

° Gohier v. Enright, 186 F.3d 1216, 1219 (10 Cir.
1999); Hogan v. City of Easton, 2004 WL 1836992
(E.D. Pa.).

1U.S. Department of Justice, Civil Rights
Division, “Commonly Asked Questions about
the Americans with Disabilities Act and Law
Enforcement,” www.ada.gov.

" See, for instance, Kennington v. Carter,

2005 WL 555367 (S.D. Ind.) (Plaintiff awarded
$51,201.95 in attorneys’ fees and $2,511.56 in costs
after court rules sheriff violated ADA).

1242 11.5.C. 12133.

13 Gohier, 186 F.3d at 1220.

% Buchanan v. Maine, 417 E. Supp. 2d 45, 72 (D.
Maine 2006).

15 Gohier, 186 F.3d at 1221, quoting H.R. Rep.
No. 100-485, pt. I1I (1990) reprinted in 1990
USC.C.AN.445.

10U.S. Department of Justice, Civil Rights
Division, “Commonly Asked Questions about
the Americans with Disabilities Act and Law
Enforcement,” www.ada.gov.

17 Gohier, 186 F. 3d at 1221; see also Buchanan,
417 F. Supp. 2d at 72 (One can only reasonably
conclude that the officers trained their weapons
on plaintiff because he was carrying a high-
powered rifle in a crowded shopping area, not
because of misperceptions stemming from his
disability.)

18 Gohier, 186 F. 3d at 1220.

 Sudac v. Hoang, 378 F. Supp. 2d 1298 (D. Kan.
2005) citing Gohier, 186 F.3d at 1220-21.

2 Hainze v. Richards, 207 F3d 795, 801 (5th Cir.
2000). See also Thompson v. Williamson County,
219 F3d 555 (6th Cir. 2000); Bircoll v. Miami-Dade
County, 410 F. Supp. 2d 1280, 1284 (S.D. Fla. 2006).

2 Schort, 243 F. Supp. 2d at 239; Hogan, 2004
WL 1836992 (E.D. Pa.).

228 C.ER. 35.130(b)(7).

%28 CER. 35160(a).

% Gohier, 186 F. 3d at 1221.

» See, for example, Settlement Agreement
between the United States of America and
City of Franklinton, Louisiana, www:usdoj.
gov/crt/ada/franklintonpolice. htm, and Settle-
ment Agreement between the United States of
America and Glendale Police Department, Glen-
dale, Arizona, www.usdoj.gov/crt/foia/az2.txt.

2 ]d.

¥ On July 26, 2000, the 10th anniversary
of the ADA, then U.S. Attorney General Janet
Reno said: “As attorney general, I have made
enforcement of the ADA one of my top priorities.
At the Justice Department we have engaged in
extensive educational outreach, and entered into
hundreds of agreements ensuring greater access
to thousands of businesses and governments.
We have also increased the number of attorneys
who enforce the law, and stepped up funding
for ADA-related programs across the country. . . .
[W]e will continue to build on this past decade of
access” (U.S. Department of Justice, Civil Rights
Division, “Enforcing the ADA: Looking Back on
a Decade of Progress,” www.usdoj.gov/crt/ada/
pubs/10thrpt.htm.

%U.S. Department of Justice, Civil Rights
Division, “Disability Rights Online News,” June
2006, www.ada.gov /newsltr0606.htm.

# Id. The mailing provided information on
how to order the videotape “Police Response to
People with Disabilities,” which is divided into
eight segments designed for roll-call training.
The DOJ also provided a brochure for officers
to use and a model policy regarding how to
effectively communicate with the deaf and hard
of hearing. “Failure to provide effective com-
munication is the most frequent complaint the
Department receives against law enforcement
under the ADA.”

0d.
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Collecting, Preserving and
Displaying IACP'S History

By Chief Michael ]. Carroll, West
Goshen Township Police Depart-
ment, West Chester, Pennsylvania,
IACP Fourth Vice President, Chief
Scott Finlayson, Springville Police
Department, Springville, Utah,
IACP Executive Committee, and
Chief (Ret.) David G. Walchak,
New Braunfels, Texas, Chair, IACP
Past Presidents Committee

At the direction of the IACP Executive
Committee, the association is launching an
effort this year aimed at capturing the associa-
tion’s history and bringing it before various law
enforcement and public audiences.

IACP has made significant contributions
to the development of the law enforcement
profession since its establishment in 1893. From
its early work on uniform crime records and
fingerprint identification to today’s efforts
focusing on community policing programs, less
lethal weapons and terrorism, IACP has a rich
and significant history in working to lead and
advance policing services around the world.

As an association we have not, to date,
pulled the pieces of our history together in a
manner that will allow us to tell our story or to
share it with others through a display of historic
artifacts. We need to collect these kinds of items
to accomplish our goal and the effort that we
are initiating this year sets IACP out on a long,
and somewhat complicated mission, that can

12 THE POLICE CHIEF/SEPTEMBER 2006

Badge presented to members attending the 1939 Annual IACP
Conference, San Francisco, California.

only be successful with the support of the entire
membership.

IACP already has in its possession a variety
of colorful and interesting items that are relics
from our past. For example, we have a badge
that was given to delegates at the 1939 annual
meeting in San Francisco, California, that is
pictured with this announcement. We also have
a program from the Eighth Annual Convention
held in May 1901 in New York City; photos of
all the delegates assembled in one place from
a variety of conferences; and, the content of a
November 1892 letter that Chief Webber Seavey
of Omaha, Nebraska—IACP’s first president--
sent to several police chiefs inviting them to join
him in Chicago to discuss creating an associa-
tion for law enforcement executives.

These are the kinds of items we seek and we
will need to gather a good deal more.

To govern this collection process, the IACP
Executive Committee approved a collections
management policy document at its August
meeting that will govern our history-related
activities.

The document outlines the type of items
of historic significance the association needs to
secure. It suggests items such as publications;
original correspondence; reports; photographs;
audio and video recordings; conference banners
and badges; gifts presented to the associa-
tion; uniforms; hats; and equipment. All items
selected for the IACP collection must have a
clear connection to the association.

It addresses how these artifacts will be
solicited. Collection efforts will be made
through notices in the Police Chief and on the
TACP Web site; presentations made at meetings

of TACP Division of State Associations of Chiefs
of Police, Division of State and Provincial
Police and the International Policing Division;
and initially, at the TACP Exhibit at the annual
conference.

Significantly, any items offered to the associ-
ation are first to be described in correspondence
to IACP’s executive director. The policy requires
that items offered will be assessed for value and
exhibition potential; uniqueness; the ability of
the association to care for the object submitted;
and a clear understanding of ownership or title
of the item.

No item offered to IACP will be accepted if
it presents a danger to people or property; are
living collections; are part of human remains; or
if it violates international treaties or agreement
laws. Items submitted for the collection must
be in good condition and should not require
extensive restoration work. They can be made
available to IACP as a gift, bequest, or on loan.

Every proposed piece for the collection will
be presented to the IACP Board of Officers and
it will decide if the item will be accepted by the
association. Before physical possession of any
item is made, the Board must approve plans
developed by the Executive Director for the care
and use of all collection items.

We will be providing our first display under
this initiative within the IACP Booth at the
conference this year in Boston. Copies of the col-
lection policy and other information regarding
this initiative will be available.

All members are urged to stop by the dis-
play and to learn more about this program. We
look forward to seeing you in October! %
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Where do the good ideas come from?
In this column, we offer our readers the opportunity to learn about —
and benefit from — some of the cutting-edge technologies being implemented
by law enforcement colleagues around the world.

HopeDigits Phone Services Help Police
and Victims of Domestic Abuse

HopeDigits announces that it has helped
police officers in Colfax, Iowa, direct victims of
domestic abuse to a useful resource: a provider
of free, private phone numbers.

The Colfax Police Department consists of
four full-time, four part-time, and 10 reserve
officers. The agency serves a community of
2,500 people on the western edge of Jasper
County, 23 miles east of Des Moines.

“We have contact with victims and are
usually able to follow up on them and thereby
gain a greater understanding of their plight,
but getting them resources is sometimes a chal-
lenge, especially with domestic violence,” said
Officer Paul Kuhlman, who works the night
shift and often has direct contact with crime
victims. “If the victims don't get the help they
need, they may in fact go back to their abuser
and continue to place themselves in jeopardy of
further harm.”

Understanding the domestic violence cycle,
Kuhlman and his fellow officers refer victims
to HopeDigits, an online enterprise that allows
individuals to obtain free and private phone
numbers on demand. They can use the numbers
to retrieve voicemail messages and forward
calls to a cell phone or land line. By design,
the phone numbers can be acquired instantly,
and phone calls to the number can be instantly
received. HopeDigits is also a free service for
police agencies.

“HopeDigits gives the victim a free phone
number that they have total control over, and
is a way to stay in contact with support groups
like friends, family, the domestic violence
advocate, police and prosecutors, in the event
that the victim moves to a shelter or another
safe location, without having to worry about the
abuser finding them,” said Kuhlman.

For more information, circle no. 201 on the
Reader Service Card, or enter the number at
www.theiacp.org/freeinfo
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Oklahoma City Partners with NICE
Systems to Improve Communications

NICE Systems announces that it is provid-
ing Oklahoma City with an integrated solution
for capturing and managing emergency com-
munications. The city is implementing the NICE
solution as part of a comprehensive public
safety capital improvement initiative to upgrade
the city’s critical public safety infrastructure.

Oklahoma City invested in the new NICE
solution in conjunction with other improvements
designed to boost public safety, including a new
EDACS trunked radio system from M/A-COM,
and a state-of-the-art emergency communication
center built to withstand an F5 tornado.

The communication center, which went
online in January of this year, is equipped with
VoIP phones for dispatcher and administrative
use and employs circuit-switched telephony for
incoming 911 calls. Handling police, fire, and
EMS calls, the consolidated center also serves as
the hub for the city’s new M/A-COM trunked
radio system. According to Kerry Wagnon, pro-
gram director for Oklahoma City’s Public Safety
Capital Project Office, the ability to capture
and reconstruct all of these different types of
emergency communications was central to the
city’s selection of NICE: “Our citywide strategy
is to move to Voice over IP, so it was a natural
progression for us to use VoIP in our new 911
center,” said Wagnon. “In addition to these VoIP
interactions, we needed to record our 911 calls
and EDACS trunked radio traffic too. Since
NICE can capture and reconstruct all of these
different types of emergency communications,
the move to NICE made strategic sense for us.”

The NICE solution is designed to capture
communications from 16 call-taker positions
and interactions from 60 IP phones in use at the
center. It is also designed to capture all police
and fire radio communications from the city’s
M/A-COM trunked radio system.

“With our NICE solution, we'll be able to
have as many talkgroups as we want in our

trunked radio system and still be able to capture
them all,” said Wagnon. “It was NICE's VoIP
and trunked radio capture capabilities, and
Scenario Replay, that came together to help
us make the decision to go with NICE,” said
Wagnon. “We're confident that the investments
that we’ve made in NICE and our other capital
improvements will help improve public safety
for the citizens of Oklahoma City.”

For more information, circle no. 202 on the
Reader Service Card, or enter the number at
www.theiacp.org/freeinfo

New York City Police Deploy Trace
Detectors from Smiths Detection

Smiths Detection, a provider of trace and X-
ray detection systems, announces that the New
York City Police Department has purchased and
deployed the Sabre 4000s, a handheld explo-
sives detector, in and around the New York City
subway system.

The NYPD conducted a seven-month
evaluation of various manufacturers’ explo-
sives detection equipment and selected Smiths
Detection’s Sabre 4000 as its handheld detection
unit. The devices will be used along with desk-
top equipment from other vendors.

The NYPD has begun using the Sabre 4000s
explosive trace detection system during the
random, nonintrusive screening of passengers
and passenger belongings.

Smiths Detection has developed a port-
folio of handheld detection products that are
designed to enable police officers, emergency
responders, and others to quickly and safely
screen people and assess threats. The Sabre 4000
is designed to detect and identify explosives,
chemical warfare agents, and toxic industrial
chemicals. %

For more information, circle no. 203 on the
Reader Service Card, or enter the number at
www.theiacp.org/freeinfo



“The Segway PT
has really improved
our visibility and
response times -
we can see what's
going on, and cover
more ground in
less time.”

Lieutenant Richard Ricko,
Maryland Transpartation Authorily Pofice
Baltimore/Washington Infernational Airport

Worldwide, more than 130 pelice and security
agencies use Segway® products to patrol
airports, transit stations, manufacturing
facilities, shopping malls and campuses.

Now the all-new Segway Personal Transporter
(PT)i2 Police model will elevate your facility
patrols to a higher level of productivity.

The Segway i2 Police enables your patrol
officers to cover more ground and respond
quickly to incidents wherever they occur.

It is equipped with revolutionary Segway
LeanSteer™ technology that makes riding
incredibly intuitive, and a wireless InfokKey™
controller that provides useful trip data
and arms a state-of-the-art theft alarm
whenever the unit is unattended.

The i2 Police also includes a complete set
of police accessories, including LED taillight,
comfort mat, handlebar bag and lower
cargo structure for carrying extra gear

or emergency medical equipment.

Boost the effectiveness of your patrol
officers. Get a demonstration of the new
Segway PT by calling 1-866-556-6884.

®
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Top speed: 12.5 mph

; Range: 16-24 miles
SEGWRY Payload: 260 Ibs (including cargo)
; ; Security: Wireless InfoKey controller with anti-theft system
Slmply MOVINg Batteries: Lithium-ion, operable to 14° F
Circle no. 33 on Reader Response Card See us at IACP booth #3079

Stop by IACP booth 3079 to see the Segway i2 and x2 Police in action! Visit segway.com/police for case studies.



e are saddened

by the loss of Ed
Davis, a retired Chief of
Police and Past President

of the International Asso-
ciation of Chiefs of Police
who died this year.

Chief Edward Davis, a past president
of the IACP, died April 29, 2006, in San
Luis Obispo, California. He was 89 and
leaves his wife Bobbie Trueblood Davis,
three children, four stepchildren, and 10
grandchildren.

Los Angeles Police Department

Chief Davis was born in Los Angeles and
raised in the South-Central area, with former
mayor Frank Shaw as a neighbor. As mayor,
Shaw was provided with 24-hour police pro-
tection around his house. Ed, a young boy
at the time, spent hours talking with these
officers and came to idolize them. It was at
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In Memory of

Chief Edward (Ed) Davis—1916-2006

[ACP President, 1976—77

this time that Ed decided to become a police
officer. He later joined the Los Angeles Police
Department (LAPD) and rose through the
ranks from street officer to become chief of
police, a position he held from 1969 to 1978.
He characterized himself as “just a country
boy doing my best to protect the city” As
chief of police, Ed was anything but that. He
was flamboyant, outspoken, even contro-
versial, but he was also an innovative leader
who at that time was credited with “running
the most professional police department in
any large U.S. city, and the one most free of
corruption.”

Chief Davis led the LAPD through sev-
eral high-profile cases, including the arrest
in 1969 of Charles Manson and the fiery
1974 gun battle with members of the Sym-
bionese Liberation Army. His public utter-
ances became legend. He once suggested
hanging airline hijackers at airports using
portable gallows—after a due process trial,
of course. That statement earned him the
nickname “Hang ‘Em High Ed.” He pio-
neered community-based policing (which
included the Basic Car Plan), introduced
Neighborhood Watch programs, instituted
a K-9 program, provided opportunities
for police officers to advance their educa-
tion, created a task force to work with the
rapidly increasing Asian population, and
decentralized the Office of Operations.
Chief Davis supported the creation of the
Los Angeles Police Memorial Foundation
to support the families of officers killed in
the line of duty.

IACP

Chief Davis was an active member of

the IACP and in 1976 was elected president.
He began his presidency by describing a
five-point program designed to help IACP
“influence the course of events.” He led a
movement to require that police executives
should be removed from office only for
cause and with due process, appointed a
committee to ensure that U.S. police chiefs
have a lobbying presence in Congress, reit-
erated the belief that a police agency should
reflect the composition of its population,
and opposed the quota hiring standards
proposed by the federal government. Presi-
dent Davis insisted upon fixed standards
for everyone, recognized the importance of
small decentralized police agencies, opposed
their elimination by consolidation or region-
alization, and recognized the importance of col-
laboration involving the public and the police.

Political Service

In 1978 Davis resigned as chief of police
to continue his public service in the politi-
cal arena. He was elected to the California
Senate in 1980, where for three terms he
represented the suburban sections of Los
Angeles, Ventura, and Santa Barbara coun-
ties. Davis introduced bills to expand the
powers of police officers and increase the
scope of the death penalty. He also sup-
ported gay-protection legislation and envi-
ronmental bills to expand state parks. He
retired from the state senate in 1992.

We have lost an innovative and ener-
getic police executive and political leader
who dedicated his life to making the city of
Los Angeles, the state of California, and the
United States of America a safer and hap-
pier place to live. May he rest in peace. %



Lock your case up tight with SANYO's new
Case Information Media Management (CIMM).

= (Case Information Media Management software and hardware for Law
Enforcement, Retail, and Health & Safety investigations
= Simple VCR Replacement - Just remove cables from VCR and plug into
SANYOD DSR-MB10 DVR
» Easy Network Access — Play / Search / Record footage from a PC an the
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An Introduction to

[IACP

Diversit

Coordinating Pane

The pivotal role that workplace diversity can play in promoting
effective and representative law enforcement was captured by Chief
Viverette in the President’s Message that appeared in the December
2005 issue of the Police Chief:

We have learned that to be effective, police cannot operate alone; they
require the active support and assistance of their communities. Central to
maintaining that support is the recognition that law enforcement agencies
must reflect the diversity of the communities they serve.

In January 2006, the inaugural meeting of the IACP Diversity Coor-
dinating Panel was held at IACP headquarters. The panel is designed
to bring sharper focus to IACP’s commitment to promoting workplace
diversity. As it evolves, the panel will help underscore the multiple ben-
efits that workplace diversity brings to law enforcement agencies and
the communities they serve.

Of course, the goal of achieving workplace diversity and recogniz-
ing associated benefits are not new to the profession or to IACP. Diver-
sity issues have been a focal point in law enforcement at least since the
civil rights movement of the 1960s. Most recently, IACP published The
Future of Women in Policing (1999) and Mobilizing the Community
for Minority Recruitment (2004). Although progress has been made,
opportunities and challenges remain. Considerable variation exists in
the degree to which law enforcement agencies have achieved the goal
of having personnel reflect the communities they serve. The panel rec-
ognizes that there exists no one-size-fits-all approach to the complex
problem.

The goal of achieving a diverse workplace is intricately tied to other
organizational issues, to local community culture and politics, and to the
interaction between the two. In addition, the importance of diversity will
be magnified as the profession continues to evolve. The need to recruit
a diverse workforce will become even more critical as the missions and
tactics of local law enforcement are adjusted to meet homeland secu-
rity responsibilities and as leaders establish policies with respect to their
agency’s role, if any, in enforcing federal immigration laws.

The panel recognizes that law enforcement executives are commit-
ted to diversity in the workplace but face real-world challenges, includ-
ing convincing reluctant community members that law enforcement
is a viable profession. Despite this complexity, however, it is clear that
establishing and maintaining a workforce representative of the com-
munity it serves depends heavily on leadership vision, planning, and
execution. Success also rests with establishing true community partner-
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By Deborah J. Campbell, Deputy Superintendent, New York
State Police, Albany, New York, and Rafael P. Hernandez, Jr.,
Deputy Chief of Police, Tallahassee, Florida, and Co-Chairs
IACP Diversity Coordinating Panel

ships. Through the Diversity Coordinating Panel, IACP can play a lead
role in continuing to move the profession forward in this arena.

Why a Panel and Not a Committee?

Because the topic of diversity is broad and intersects many of
the topics addressed by IACP and law enforcement, a new panel
structure was necessary. Simply establishing another committee on
diversity in law enforcement could not possibly address the broad
scope of relevant issues.

The overarching goal of the panel is to develop a cohesive and
consistent perspective on diversity throughout IACP and to help
coordinate the broad spectrum of IACP work that has an impact,
direct or indirect, on law enforcement workplace diversity. While
increasing the representation of minorities and women in the law
enforcement profession is a core objective, the panel recognizes that
many issues and concerns common to all law enforcement agencies
have implications for workplace diversity. These include recruit-
ment and outreach strategies; candidate eligibility criteria; fitness
standards; adapting to job-market changes; sustaining positive
community relations and police-citizen partnerships; workplace
mentoring programs; equipment selection; promotional processes;
shift scheduling; pregnancy, child-care, and family leave policies;
and diversity training programs—to name but a few.

Mission Statement and Goals

The panel has developed a mission statement and a set of objec-
tives. The mission statement recognizes that many agencies are
now engaged in innovative practices and its focus is on capacity
building, peer-to-peer exchanges, and promising practices.

The Diversity Coordinating Panel shall identify, study, consider, and
determine those programs, policies, and initiatives that will enhance the
diversity of law enforcement agencies. The Diversity Coordinating Panel
will focus on professional standards, recruitment, hiring, retention, and
promotional practices, particularly as they pertain to groups historically
under-represented in the law enforcement professions, including women
and minorities. The panel promotes diversity throughout the command
structure.

As a coordinating panel, members will work collaboratively with represen-
tatives from IACP's committees, divisions, and sections to leverage their
expertise and to help ensure that a cohesive and consistent approach to diver-



sity exists within the IACP. The panel is guided by the principle that
workplace diversity is consistent with the tenets of professionalism, com-
munity service, and the protection of civil rights for all persons working
in law enforcement agencies and all persons in the community.

The goals of the panel include the following:

Promote the message that achieving diversity in the work

place is an asset to law enforcement agencies.

¢ Identify the real and perceived obstacles that prevent or
inhibit minorities, women, and members of other under-rep-
resented groups from seeking careers in law enforcement.

 Identify the factors that affect retention in law enforce-
ment, particularly those that may be unique to minori-
ties and women.

° Promote a broad perspective of diversity that considers
differences in lifestyle, life experience, language capacity,
and cultural perspectives.

¢ Identify promising practices of law enforcement agencies
that have successfully achieved diverse workforces and
identify those practices that may be replicated in other
jurisdictions.

Besides coordinating efforts at IACP, the panel also is commit-
ted to working with other organizations thathave adopted similar
goals. To date, the panel has officially reached out to the Hispanic
American Police Command Officers Association (HAPCOA),
the National Association of Women Law Enforcement Execu-
tives (NAWLEE), the National Center for Women and Police, and
the National Organization of Black Law Enforcement Executives
(NOBLE). Several members of the Diversity Coordinating Panel
are active members of these organizations.

Panel Membership

The panel members have been selected based on their
expertise and past work on a range of issues related to diver-
sity in law enforcement. The panel includes law enforcement
executives as well as persons from allied professions, including
an academic researcher and a police psychologist. Many panel
members also hold assignments with standing IACP commit-
tees, a circumstance that should help foster communication
and coordination. Chief Michael Carroll of the West Goshen
Township, Pennsylvania, Police (IACP fourth vice president)
and Commissioner Gwen Boniface of the Ontario Provincial
Police (general chair of the IACP Division of State and Provin-
cial Police) serve as the IACP board members with oversight
of the panel.

Panel members recognize that diversity in law enforcement
is a complex topic and that solutions and innovation will not
occur overnight. The panel co-chairs believe that this initiative
brought forward by President Viverette has established a solid
foundation for what will become a long-standing component
of IACP’s contribution to enhancing law enforcement profes-
sionalism. Chief Joseph Carter, IACP first vice president, has
committed to supporting the work of the panel under his ten-
ure. The panel looks forward to steady progress in the years
to come.

The Diversity Coordinating Panel has had three meetings to
date. The panel will be holding its first annual meeting during
the annual JACP conference in Boston.

Contribution from IACP Membership

IACP members and readers of the Police Chief are encouraged
to send information about their promising practices, relevant litera-
ture and policies, or ideas about prospective research to the Diver-
sity Coordinating Panel. These and other comments or questlons
about the panel may be sent to diversitypanel@theiacp.org, %*
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Chief Of Police

Sterling Heights, Michigan (127,500) seeks experienced, proven,
progressive Police Chief to lead this innovative department consisting
of 169 sworn and 55 civilian personnel and a $26.6 million
operating budget. Position is appointed by the City Manager

and confirmed by the City Council. Qualified individuals will be
expected to have advanced leadership/command training. Applicant
must have a minimum of two years experience as a Police Lieuten-
ant or higher rank in a municipality with a population of 50,000 or
greater with a comparable budget and personnel staffing levels. Re-
quires Bachelor’s Degree in Law Enforcement or related field; MPA
preferred. Candidates should possess strong skills and/or experience
in leadership, community policing, operations, supervision,
budgeting, personnel management, labor relations, community
partnerships, grant administration, gang prevention, and crime inter-
vention strategies. Problem solving and communication / interper-
sonal skills needed with a team-management orientation. Salary:

low $100,000’s, depending on qualifications and experience.

Open until filled.

Apply at once with complete résumé and confidential references

to The City’s Consultant: The PAR Group, Paul A. Reaume, Ltd,
100 N. Waukegan Rd., Suite 211, Lake Bluff, IL 60044.

Phone: 847/234-0005; Fax 847/234-8309;

e-mail: resume@pargroupltd.com. Sterling Heights is an Equal
Opportunity Employer—women and minorities encouraged to reply.
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NYPD Harnesses the Power of Information Technology

Stopping Crime
In Real Ime

By Joseph D’Amico, Deputy Chief, Commanding Officer of the Real Time Crime
Center, New York City Police Department, New York

Actual Cases
from Real Time
Crime Center

Deception Burglaries

In December 2005 a burglar gained entry
into the homes of elderly victims in Brook-
lyn by pretending to be an electrician. He
told his victims that there was a problem
with their electrical box. Once inside he stole
money while they were distracted. During
one of the burglaries the perpetrator gave
his victim a phony business card bearing the name June and a cell phone number. Detectives
assigned to the case from the robbery squad used the conventional department databases
but were unable to develop any additional leads from this information.

The detectives asked the NYPD Real Time Crime Center (RTCC) for assistance. The
RTCC investigator put the phone number through the phone search application and within
minutes was able to supply detectives with an address that was linked to a past 911 call for
an assault in progress. Detectives interviewed the victim of the old assault under a guise,
and he identified June as the person who telephoned 911 when he was assaulted. Detectives
established June’s true identity and his current address in Brooklyn. Police found him at this
address and charged him with two counts of burglary, larceny, and criminal trespass. The
suspect’s criminal record includes attempted robbery, burglary, bail jumping, and sale of
marijuana.

Nonfatal Shooting

On Friday, November 4, 2005, a man and a woman were shot as they left a bodega in
Queens. Detectives determined that they were victims of random gunfire by unknown and
unidentified persons. Shortly after this shooting, the RTCC received a call from the respond-
ing supervisor, who was present in the hospital emergency room. He asked the RTCC to
check for police records on both victims.
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he ability to fight crime in real time—
that is the vision of New York City
Police Department (NYPD) Commissioner
Raymond Kelly. Beginning his second
term as police commissioner in 2002, Kelly
knew that properly implemented technol-
ogy could reduce police officers’ reliance on
paper reports and non-integrated databases
to identify crime patterns, thus allowing
officers to focus on what they do best: solv-
ing crimes and apprehending criminals.
Such a grand vision demands a concrete
strategy for execution, and for that Kelly
named the NYPD's first chief information
officer (CIO). Jim Onalfo,' a recognized
authority in private industry on information
technology (IT), was recruited to oversee the
entire project and ensure that tight deadlines
were met. This multilayer, multiphase effort
was choreographed by a team of experts—
appointed by Commissioner Kelly—who
understand that technology combined with
good old-fashioned police work can ulti-
mately create a safer community. The result:
the NYPD launched its $11 million Real Time
Crime Center (RTCC) in July 2005.



Inside the RTCC

The scope of information available to
the police officers relying on the RTCC
is truly staggering. The system can comb
through 120 million New York City crimi-
nal complaints, arrests, and 911 call records
dating back a decade; five million criminal
records and parole files maintained by the
state of New York; and more than 31 million
records of crime committed nationwide.

In addition, the RTCC has made it pos-
sible for officers to receive photographs
of individuals via handheld devices; the
technology to transmit the photographs
to the police car laptops will soon become
available. Recently, an officer was able to
retrieve a suspect’s photograph via a hand-
held device following a narcotics bust and
tie the suspect to a murder in Virginia.

The RTCC has three key elements:
¢ data warehouse
e data analysis
e datawall

The RTCC puts a wealth of information
at the fingertips of those who work there. To
ensure data privacy, only NYPD employ-
ees who are screened by internal affairs
have access to the information housed in
the RTCC.

Data Warehouse

For the data warehouse, the NYPD
worked with IBM Global Services, whose
consultants used IBM’s WebSphere portal
software to create a single front-end access
point for some of the department’s own
homegrown applications and multiple data
marts (large databases) running on IBM’s
DB2 Universal database.

The basic concept is a system that brings
information together, freeing it from the
different silos (squads, precincts, units,
divisions, and departments) where the
information is stored. It then uses a recon-
ciliation engine to assemble the information
in context for the user. The technology sits
on top of existing systems and information
repositories, pulling together the content in
response to queries. Essentially, the recon-
ciliation engine understands the semantics
of information, not just the syntax.? In other
words, it understands the meaning and
relationships, and is not just limited to the
commands or search term.

Data Analysis

The NYPD turned to Dimension Data,
a solutions provider based in Hauppauge,
New York, to implement data mining and
analysis products to help the RTCC staff
use the massive amount of raw informa-
tion available.

Among the arsenal of software tools
available to RTCC analysts is a custom-
designed ReportNet application, based on
the Cognos Series 7 business intelligence
software product, which analyzes infor-
mation and applies law enforcement intel-
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ligence based on complaints, summonses,

and domestic violence incidents.

Queries can be run against MapInfo Cor-
poration’s satellite imaging software, which
allows department personnel to quickly
display information on a map, making it
easy to identify patterns and trends. Layers
on the map also provide a simple view of
nearby landmarks and resources, such as
hospitals, schools, and transit lines.

Satellite imaging and mapping tech-
nology enable a real-time picture of police
resources throughout the city. This capabil-
ity include tools such as the following:
¢ 911 Real-Time Dashboard, which

provides 911 call location mapping to

better analyze how NYPD personnel
and resources are being used at any
given moment across the city;

e an event-notification system that moni-
tors crimes in real time, sending alerts
to the RTCC Web portal or to email
inboxes; and

® access to public information databases
containing millions of records about
licenses, arrest histories, residences, etc.
The NYPD uses IBM’s Omnifind 8.2

Advanced Text Search product to search

against text versions of criminal complaints,

letting RTCC staff analyze the material in a

more intuitive way than had been possible

with command-line searching.

For the NYPD, Dimension Data also
developed a custom application—the
modus operandi and pattern database—
which allows the NYPD to search com-
plaints to map and observe patterns that
emerge from the total complaints over

a period of time. This product greatly
reduces the time necessary for this func-
tion, previously done by manually sifting
reports. Information that in the past had
been created and distributed via Microsoft
Word documents and faxes is now centrally
located in a repository that can be searched
and mapped to precincts.

“The investigators have a host of tools
at their disposal,” says Sergeant Rick Per-
ine, a 20-year NYPD veteran who not only
knows a lot about being a police officer,
but is also an extremely talented IT profes-
sional and the RTCC’s project director. The
integrated search capabilities enable what
is known as a “federated search,” in which
the data sources mentioned earlier may be
queried simultaneously. Whereas before
police officers needed days and weeks to
sift paper records and field reports to ana-
lyze the information and data, today the
officers have instant access to computer-
ized records that do this work for them.

Data Wall

At the RTCC’s core is a room with a
two-story video wall composed of 18 con-
nected Mitsubishi TV screen panels and 25
desks, manned by more than 40 detectives
and crime analysts. The NYPD hosts its
own data centers and uses a backup center
to provide redundancy.

The RTCC in Action
In the normal course of law enforce-
ment business, information is collected and
then it populates the data marts. Arrest and
complaint documentation and information
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RTCCinvestigators conducted several computer checks on the woman. The checksrevealed
that the she had been arrested twice, once for criminal mischief and once for assault.

Using only the incomplete and conflicting information the man gave police, RTCC inves-
tigators searched public records and established the man’s name and identity. They then per-
formed an E-Justice search that revealed his home address in Jamaica, New York, as well
as his correct name. They discovered that he had eight previous arrests on various charges,
including rape, and that he was a registered sex offender and parole absconder. He was on the
New York State 100 Most Wanted List. Detectives at the hospital received a photograph that
they used to confirm his identity and placed the suspect under arrest.

Cold Case Homicide

On December 14, 1988, two men became embroiled in a dispute over a woman outside
a bar in North Carolina. The dispute escalated and the perpetrator produced a firearm and
fatally shot the victim. Soon after the initial response to the crime scene by detectives from the
police department, a warrant was issued for the arrest of the suspect. Investigators assigned to
the case received tips that he had fled the state and possibly went to New York, but they could
not locate or determine his whereabouts. Within a few months the investigation stalled.

On October 5, 2005, while reviewing this cold 1988 homicide, the North Carolina detec-
tives discovered that their suspect had a judgment against his credit by Verizon Wireless for
nonpayment of his cell phone service. The judgment listed a Manhattan address. The detec-
tives from North Carolina called NYPD for assistance. They traveled to New York and, with
NYPD detectives, visited the address, but they didn’t find their suspect.

The NYPD detectives asked the RTCC to run computer checks on both the suspect and
the address. Using the programs of Accurint and Entersect and the person-finder application
in the COGNOS system, RTCC discovered a subject who had used the same address as the
wanted suspect. Further investigation discovered that this subject’s date of birth and social
security number were almost identical to those of the wanted suspect. RTCC gave the detec-
tives this information as well as an alternative address.

A subsequent visit to the alternative address revealed that the suspect had been recently resid-
ing there with a roommate. Detectives learned that the suspect had moved out about three months
ago and now lived in the area of Columbus, Ohio, with a relative. RTCC computer checks uncov-
ered a family residing in Columbus, Ohio, and RTCC provided detectives with an address.

generated by 911 calls and other day-to-
day processes provide data that feeds and
updates the data sources the RTCC detec-
tives query.

When an officer in the field calls in details
of a new crime, RTCC experts use analytical
software to examine data housed in the data
marts to mine the department’s collective
information stores, looking for clues that will
solve the crime or reveal broader patterns of
criminal activity. Training people to work in
the RTCC takes six to nine months because
of the complex nature of the different tools.

The RTCC was recently expanded to
include robberies, rapes, missing persons,
and other serious crimes beyond homicides
and shootings. New search capacities were
also added to let users search on multiple
keywords.

Another new feature uses graphical
clues to help police officers make quick
connections among a crime’s various ele-
ments. These new search capabilities help
the NYPD to better understand and iden-
tify crime patterns. Instead of investigating
one crime, officers can now gather evidence
regarding multiple, similar crimes that can
be used to identify the person responsible.
This technology ultimately helps the NYPD
achieve a key goal: to curtail crimes before
they become bigger, citywide trends.
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For example, with this approach and
the pattern database, the NYPD can iden-
tify groups of individuals involved in
recent thefts, for example, or determine
which items burglars or muggers most
desire. Being able to run pieces of informa-
tion about discrete crimes against a larger
database means that the NYPD has a finger
on the pulse of what is going on in a given
crime segment.

Currently, the RTCC supports 115 detec-
tive squads and eight investigative response
vans. These vans can query the RTCC
while the laptops in the NYPD's thousands
of squad cars cannot yet fully access all the
querying capabilities, they can run routine
motor-vehicle checks such as license plate
verifications. The RTCC gives detectives
more sophisticated analysis capabilities,
while the laptops on the street support their
day-to-day work.

What's Next?

As the NYPD moves into its second
phase, new projects are underway, includ-
ing creating a recidivist database. Designed
to put police officers on a more proactive
footing to capture known criminals, the
recidivist database will cull information
from correctional facilities and courthouses
(from which the NYPD is currently seek-
ing permission for access) to create a data

Photo Courtesty of New York Police Department

source that will store everything: an indi-
vidual’s physical description, the addresses
the person has claimed over the years, and
the criminals with whom he or she associ-
ates, among others. Software used in casi-
nos for years—products that help pick up
discrepancies between a person and the
phone number or address he or she cites—

will be deployed to help advance this data
collection.

The NYPD is also working to extend
its electronics records database from four
to 10 years worth. Some information that
it currently generates is not yet linked into
the RTCC’s data marts; for example, the
NYPD still generates half a million records
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Armed with the new information, the
North Carolina detectives went to Columbus.
After briefing the Columbus authorities, they
visited the identified residence on November
10, 2005, and that visit led to the apprehen-
sion of the wanted suspect. The suspect was
eventually extradited back to North Carolina
to answer for the 1988 homicide.

Commercial Robbery with a Gun

Late on Saturday, November 5, 2005,
a man entered a restaurant in midtown
Manhattan, ordered a slice of pizza, and
remained inside until closing time. When
the manager began to close for the night, the
man produced a silver handgun and announced a robbery. The manager handed over a sum
of money to the man, who then fled. The perpetrator was described as a male Hispanic, 30
years of age, 5-feet-11, 165 pounds, wearing a black leather jacket, black pants, and a white
T-shirt. According to a witness’s description, the perpetrator had crooked teeth, a mustache,
and a goatee. He also had the word sugar tattooed on the back of his neck.

RTCC investigators reviewing robbery incidents learned of the tattoo and began a
workup. They discovered a person previously arrested who had the word sugar tattooed on
his neck that it the physical description of the robber. The suspect had been arrested numer-
ous times in New York City and Suffolk County, New York, for rape, sexual abuse, failure
to register as a sex offender, criminal possession of stolen property, assault, and criminal
possession of a controlled substance. He had several addresses in Brooklyn and in the Bronx.
The investigating detectives were notified and provided with the information.

The detectives promptly showed the victim of this robbery and several witnesses a pho-
tograph array that included the suspect’s picture. The photograph arrays produced positive
results. Detectives found and arrested the suspect on Saturday, November 12, 2005.

Child Abduction

On Monday, November 14, 2005, detectives from the NYPD’s 41st Precinct detective
squad interviewed a mother who said that her four-year-old son had been removed from
her residence without her permission on Saturday, November 12, 2005, while in the care of
a 19-year-old babysitter. The mother identified the person who removed her son as a for-
mer babysitter dismissed some months earlier and provided a New York state identification
number. At the time of report, the mother had no idea where the former babysitter lived
now and had no way of getting in touch with her. Investigating detectives called the RTCC
for assistance.

The state identification number was put into the E-Justice system. That check produced
seven additional names, seven different addresses, three different dates of birth, and six
social security numbers. Each of the names, addresses, and social security numbers were
checked through Accurint and Entersect, revealing additional names, locations, and phone
numbers for the suspect. RTCC was able to find a common denominator with an address
and a phone number. Detectives used this information to find the child and the suspect. The
child was reunited with his mother, and the suspect was arrested. Detectives also arrested
the babysitter who was caring for the child at the time of his abduction, after the RTCC check
found an active felony warrant.

a year in paper form. When it can provide
electronic records from 10 years ago, it can
be even more thorough: a detective will be
able to enter a query that will then crawl
through 311 and 911 records, case manage-
ment records, public databases, and so on.

Results

Meanwhile, the NYPD has seen measur-
able results since the RTCC was opened.
Approximately three-quarters of the homi-
cides in New York City were solved in 2005,
thanks to the tenacious work of NYPD
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police officers and detectives who, in many
cases, were assisted by the technological
support provided by the RTCC. In fact,
the NYPD is currently attempting to tally
the number of long-unsolved crimes about
which the RTCC has been able to provide
the critical piece of information that solved
the case, including cold cases it has been
able to resurrect and solve.

“The amount of time saved by officers,
detectives, and analysts is tremendous,”
said David Petri, Dimension Data’s pro-
gram manager on the NYPD engagement.

“In the past, police personnel had to sift
through a multitude of written reports. The
RTCC has afforded great productivity gains
due to easy access to information.”

In the beginning, Commissioner Kelly
defined a multiphase rollout. The next sev-
eral phases include looking at ways to con-
nect the NYPD's counterterrorism efforts
with the RTCC, such as setting up auto-
mated alerts to cross-reference different lists
of perpetrators, convicted criminals, and
persons of interest.

Commissioner Kelly also envisions
developing subject matter experts for each
type of crime (burglary, homicide, etc.).
These individuals would focus on their spe-
cific area and consequently be better able to
identify trends and patterns from informa-
tion gleaned from the RTCC.

“Without Commissioner Kelly, the RTCC
would never have been developed. Yes, it
was his vision—but his role goes far beyond
that,” says Onalfo. “The commissioner meets
with the core team twice a month, he sets the
direction, and he signs off on any technology
changes. In fact, he is very hands-on, work-
ing daily to ensure the RTCC is truly realiz-
ing its full potential.”

The preliminary statistics indicate that
it is doing just that. Under Commissioner
Kelly’s leadership, the NYPD will continue
to implement more and more applications
to help the department effectively and effi-
ciently fight crime and close cases. His vision
is finally becoming a reality, and the citizens
of New York are safer because of it. #*

! Before joining the NYPD, V. James Onalfo,
had 30 years of Fortune 100 IT experience with
corporations such as General Foods, Kraft
Foods, and Philip Morris International. As
NYPD deputy commissioner/CIO, Onalfo heads
up the office of technology and systems develop-
ment that includes the communications and the
management information systems divisions.

2 This ability is newly developing in law
enforcement and the business community. Only
in the past five years have emerging technolo-
gies become sophisticated enough to gather
information, crosscheck, and reconcile it. In the
IT world, this concept is known as “business
performance transformation service,” and it
delivers information in line and in context.

Visit us online at
www.theiacp.org
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Questions for
Return on Investment

By Scott Brown, School Director,
General Instructor Training,
North Carolina Justice Academy,
Salemburg, North Carolina.

Police chiefs have a vested interest in
ensuring proper training for their employ-
ees. Considering the need to carefully man-
age the available resources to offset the time
officers are away from their duties and the
actual cost of the training program means
that the chiefs and the department manag-
ers have to make tough choices about what
training their officers will attend. With hun-
dreds of training opportunities available
to law enforcement officers every month,
knowing which programs are worth the
expense is difficult. However, the follow-
ing four questions act to vet any training
event to help decide the training’s expected
value—or the return on investment.

Question 1.What does the training
attempt to teach?

To discover what a training event aims
to teach requires more than just reading the
title or even the short description announc-
ing most training opportunities.

Quality training is based on solid learn-
ing objectives. Objectives should at least
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Choosing the Right Training

Factors for Evaluating Learning Outcomes

Factor 1 . Is the learning outcome specific?

Determine if the educational objectives are clearly stated and related to the educational
goal. Does the statement identify the behavior the student will demonstrate after the train-
ing? Is each learning outcome expressed separately?

Factor 2: Is the learning outcome measurable?
Assess if the identified learning objective can be measured after training. While this mea-

surement may occur after attendees return to work, the question is can the officers use the
new skill and can this use be measured?

Factor 3: Is the learning outcome attainable?
Considering the amount of time, the current skill of the officer, the qualification of

instructors, and the expected changes in knowledge, are the learning outcomes realis-
tically attainable?

Factor 4: Is the learning outcome relevant to course content?

Evaluate if the stated learning outcome is supported by course content, educational
material used and qualifications of the instructors.

indicate what the students will be able to
do (as opposed to what they will know)
when the training is completed. Ideally,
the objectives should indicate what level
of mastery and under what conditions the
students will be able to complete the task.
For example:

Learning Objective: In an arrest scenario,
the students will demonstrate the ability to
properly search an individual, identifying
and removing all contraband hidden on his
or her person.

This learning objective states clearly
what the student will be able to do: “...
conduct a search for contraband..” It
also indicates what degree of mastery the
student will achieve: “...identifying and
removing all contraband...” Finally, the
objective clarifies the conditions: “In an
arrest scenario...”

Apoorly defined objective is written like
this: “The students will learn to properly
search an arrestee.” This poorly defined
objective leaves questions unanswered:
how will the instructor know whether the

student has learned to search an arrestee,
under what conditions the student will
prove that knowledge, and how well will
the student be able to search the arrestee.

Well-written learning objectives indi-
cate—but do not guarantee—the training
program will achieve the department’s
expectations. Poorly written learning
objectives—or no learning objectives at
all—warn that the training may not be well
organized, conceived, or likely to impart
the skills being sought.

Question 2. Is the skill being taught
needed?

No matter how well done the training is,
it is worthless if the officer will not use it.

Self-initiated  training requests by
employees often identify opportunities to
better prepare officers for their current jobs.
At some other times the motivation may
be questionable, such as when employ-
ees identify potential training programs
that will build skills for a perceived future
need or that will stimulate their intellectual



thirst, or even just to get time away from
normal duties, or to build skills to use in
part-time work or in future employment. All
of these waste the agency’s valuable training
resources.

When the request for training is either
self-initiated by the officer or identified by
the department management, requiring the
details in a two-step evaluation will ensure
that the officer will use the training.

Step one is to require a detailed expla-
nation how the agency will benefit from
the officer’s improving or gaining the skills
through the training. The description should
clearly link the training’s goals and its learn-
ing objectives and the employee’sjob respon-
sibilities and/ or the department goals.

Defining the benefits of training in clear
terms—rather than vague catchphrases—
ensures the training will help the students’
day-to-day work effort. It also reinforces
that managers expect results, if not improve-
ments, from the training once the employee
returns to work.

If the training’s value cannot be articu-
lated, the training is probably not the best
use of scarce training resources.

Step two in the vetting process is the
training debriefing policy. Before the train-
ing program, work with the attending officer
and determine the best way to pass on the
training’s benefits to the student/officer’s
colleagues. The returning officer should at
least take a few minutes at roll call to brief
the work unit on what he or she learned in
training and how it applies to the agency.

Training debriefs have a dual purpose:
encouraging the student to take on the role
of teacher and ensuring that the whole work
unit gains some benefit from the officer’s
training experience.

If the training had little value, the officer
must be free to report that fact. Knowing what
training to avoid is as important as what train-
ing to attend. If the first officer who attends
alerts managers that the training is poor or
off target for the agency, the agency will save
valuable training resources by not sending
other officers to the same training.

Another benefit of training is networking.
Certainly, the networking that happens in
training is valuable and can benefit the agency
and the officer. Being able to remove bureau-
cratic barriers through contacts developed at
training opportunities is a benefit, however,
the main reason for training should always be
to improve an employee’s performance and
further the organization’s goals.

Question 3. Will the officer be able
to use the new skills soon after
training?

A primary fact of the adult learning pro-
cess is that adults will quickly lose any new
skill that they do not use soon after learning.
Therefore, the training event should allow
for plenty of practice time, but the practice

has to continue once the employee returns
to the workplace, or the skills will fade
quickly.

Ideally the “just in time” training event
meets this need by providing training just
before the employee needs to use a skill,
allowing him or her to implement and
practice the training. For example, sending
an employee to a class on the new report-
writing software that will be implemented
in six months only gives the employee six
months to forget the training. Instead, train-
ing should occur just before the new soft-
ware’s rollout.

Officers must remain proficient in many

skills that their chiefs hope they will never
have to use such as firearms skills, CPR,
and self-defense techniques. The best way
to increase the likelihood of officers retain-
ing those skills is through refresher training
and informal practice. Arranging access for
officers to a firearms range or a gym to prac-
tice techniques or having CPR instructors
give brief reminders about how to check
for breathing or the compression-to-breath
ratios in shift briefings aid in maintaining
these skills. These practice sessions will
not—and should not—replace the formal
training, but the practice will help keep up
the officer’s skills.

American Homeland Solutions

Homeland Security And Public Safety Services

Circle no. 3 on Reader Response Card
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Question 4.What is the True Cost?

Tuition costs are just the tip of the ice-
berg for training costs. Lost time, travel
expenses, books, and equipment all add to
the overall expense of training.

Lost time includes more than the
employee’s salary for the time off the job.
The true time costs also include the cost of
the employee’s benefit package; replace-
ment cost (the cost of paying someone else
to cover the employee’s duties while in
training); organizational overhead cost; and
the cost of maintaining the empty office or
vehicle during the training absence. These
factors should be figured in the time away
from work related to the training in arriv-
ing at the actual cost.

Travel expenses include transportation
considerations such as airline tickets, rental
cars, mileage or the use of the agency’s vehicle,
as well as lodging, meals, parking, and tips.

Some training programs may require
particular textbooks or specific equipment
brands that include in the equation. Find
out early on from the training providers
exactly what is included in the price of the
training, and what will be an extra expense.

Table 1 illustrates the total costs for send-
ing an officer making $35,000 per year to one
day of training with tuition of just $299.

Table 1. Calculate cost for one day of training

Officer’s Yearly Salary: $35,000.00
days worked/year: 240
per day salary $145.83
Calculate benefit package of employees at .33 percent of daily salary $48.13
Calculate replacement cost for another employee to cover

duties at 1.5 times daily salary to cover overtime cost $218.75
Calculate organizational overhead at 1.25 percent of employee’s daily salary $182.29
Daily time costs per employee $595.00
Number of days for training 1.0
Total time costs per employee 595.00
Calculate travel expenses for each employee (if applicable) $200.00
Tuition cost per employee $299.00
Total Attendance Cost Per Employee $1,094.00

The Bottom Line

Once the real costs of training have
been determined, decide if the expected
benefit is worth the cost. In some cases,
that benefit can be quantified mone-
tarily, however, law enforcement train-
ing is often measured in terms of lives
saved or cases cleared, benefits that are
not easily quantified. When that is the
case, chiefs must simply ask the tough
question, “Is the possible benefit worth
the total cost?”

Protecting the agency’s training resources
isnot only a wise move; itis a chief’s respon-
sibility. Training decisions should not be
taken lightly. Quality training can be the sal-
vation of a well-run police department. The
officers and the community depend on the
chief to find the best training that the depart-
ment’s budget can provide. Thinking about
these four questions when making decisions
about training opportunities will help to
ensure that employees are well trained with-
out wasting those valuable resources. %*
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Port Orange Police Department

Sextal Offentler

Accountability Program

By Gerald M. Monahan, Jr., Chief of Police, and Timothy V. Girard, Commander, Criminal Investigation Division, Port Orange Police Department, Florida

Providing a safe and secure environ-
ment for the most vulnerable citizens has
always challenged police departments. The
limited resources at most law enforcement
agencies’ disposal require chiefs to make
difficult choices to achieve complex, often
competing goals in the most efficient and
effective manner possible.

The Port Orange Police Department
(POPD) recently implemented a cost-effec-
tive program to enhance oversight of regis-
tered sex offenders in cooperation with county
and state officials to supplement the existing
methods of address verification. In this pro-
gram, police officers conduct monthly face-
to-face meetings with every registered sexual

offender/predator living in the city of Port
Orange. The program has improved the level
of security in the community while having no
significant impact on the existing resources.

Florida Law

A Florida law, effective July 1, 1996,
requires the Florida Department of Law
Enforcement (FDLE) to maintain an updated
list of sexual predators in the state after a
court has made a written finding designat-
ing the person as a sexual predator, as that
term is defined by Florida statute. Chapter
97-299, Laws of Florida, requires certain
sexual offenders to directly register with law
enforcement or to have information compiled
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Mission Statement

We, the Port Orange Police Department, exist to serve all people within our jurisdiction
with respect, fairness, and compassion. \We are committed to provide a safe and secure envi-

ronment for every person in our community.

With community service as our foundation, we are driven by our Core Values to enhance
the quality of life, seeking solutions to problems, while fostering a sense of security in com-
munities and individuals. We will nurture public trust by holding ourselves to the highest stan-
dards of performance and ethics. To fulfill our mission, we will emphasize the need for each
officer to advance positive relations with our citizens through prompt, courteous, and profes-

sional service.

by the Department of Corrections, with the
information to be provided to FDLE. Florida
law makes that information available to the
public. FDLE maintains a Web site that pro-
vides public information regarding sexual
predators and sexual offenders. This data-
base contains public record information on
offenders classified as sexual predators and
sexual offenders under Florida law because
they were convicted for a sex-related crime
and/or a specified crime against children.
The database information is made available
to interested citizens to help them educate
themselves about the possible presence of
such offenders in their local communities.

Just because information about an
offender is posted in the database does not
mean that the agency or department has
made any judgment whatsoever about the
level of risk a particular offender may pres-
ent. This information is made available to
help interested persons assess their own
risk based on the offender’s personal cir-
cumstances and conviction history.

The information contained on the Web
site is reported directly to FDLE by the
Florida Department of Corrections, the
Florida Department of Highway Safety
and Motor Vehicles, and county and local
law enforcement officials. FDLE merely
compiles and provides this information for
public access; it does not independently
confirm the information’s accuracy.

The Problem

There are risks to the community that
returning sexual predators and offenders
pose, especially those who fail to comply
with registration requirements. Misinfor-
mation about the suspect’s whereabouts can
remain live for several months before errors
are detected and corrective action taken.
This window of opportunity that exists for
offenders to abscond at will and remain
undetected undermines the offender reg-
istration requirements’ deterrent effect and
nullifies the registration laws” usefulness to
a significant degree.

In the wake of community outcry for
better protection from sex offenders, many
cities are opting to enact legislation expand-
ing offender-free zones surrounding schools,

parks, and other locations where children
congregate. However, unless this legislation
includes an oversight component, these
restrictions cannot be effective. While this
legislation, increasing residency restrictions,
has not been tested for constitutionality,
address verifications are authorized by
Florida State Statute directing county and
local law enforcement agencies to verify the
addresses of sexual predators and offend-
ers who are not under the care, custody,
and control of the Department of Correc-
tions. {(Sections 775.21(8), 943.0435(6)}

Core Values

Respect

We will treat all people in a dignified and
courteous manner and exhibit understand-
ing of ethnic and cultural diversity, both in
our professional and personal endeavors.

Integrity

We are committed to the highest perfor-
mance standards, ethical conduct, honesty,
and truthfulness in all relationships. We hold
ourselves accountable for our actions and
take pride in a professional level of service.

Fairness

We will treat all people impartially, with
consideration and compassion. We will be
equally responsive to our employees and to
the community we serve.

Excellence

We will strive to provide quality service in
a courteous, efficient, and professional man-
ner. We will focus on customer needs and
foster community-oriented policing through
problem-solving partnerships with citizens.

Dedication

The Port Orange Police Department is
committed to providing the highest level
of service possible. We recognize that this
can only be accomplished through a collab-
orative effort among the department, other
agencies, and the community. It is commit-
ment to these principles that will ensure the
achievement of our goals.



The Port Orange Solution

The Port Orange Police Department Sex-
ual Offender Accountability Program was
developed to update address information
of all registered sexual offenders/ predators
living within the city of Port Orange every
month. Operating since August of 2005, the
program has achieved its goals of improv-
ing offender address information accuracy,
enhancing deterrent to registration viola-
tions, and improving the flow of informa-
tion throughout the department, among law
enforcement agencies, and the community.
The program was implemented using exist-
ing personnel. Increasing the frequency of
contacts and ensuring face-to-face interac-
tion between the offender and a police offi-
cer during the address verification process
enhances the accuracy of offender address
data and provides a more reliable investiga-
tive resource.

The project began when Port Orange
Police Detective Sergeant Frank Surmacze-
wicz proposed the monthly supplemental
address verification process after experienc-
ing issues with the current data’s accuracy.
He suggested that the department could
not rely solely on the existing data and that
patrol officers could conduct monthly face-
to-face address verifications with registered
sexual offenders/ predators.

The department discussed the feasibil-
ity of implementing such a program. The
existing six detectives could not take on this
project, and patrol division supervisors were
concerned about workload issues, inexperi-
ence in dealing with sexual offender laws,
and administrative problems in tracking the
verification process. Several solutions were
proposed to minimize the impact of addi-
tional workload on either division, while
ensuring unilateral participation.

One Officer / One Offender Method

The one officer/one offender method of
workload distribution evolved from depart-
ment administrators’ discussions regarding
implementing best practices and minimiz-
ing the impact on any particular depart-
mental unit.

Instead of detailing these assignments to a
particular shift or group of officers, the depart-
ment adopted the one officer/one offender
concept. Pairing a particular officer with a
specific offender allows the program admin-
istrator to ensure that the most experienced
officers are paired with the offenders who
represent the greatest risk to the community.

Clear assignments ensure that each offi-
cer is accountable for conducting the address
verification process every month. Each patrol
officer is paired with one sexual offender who
must be contacted randomly once during
each month to verify the offender’s address.

Face-to-face meetings also reveal any
intentional changes in the offender’s appear-
ance intended to disguise them from citi-
zens who view their photograph on the sex
offender Web site.

Alltracking and administrative functions
that support the program are centralized in
the detective division; day-to-day oversight
is performed by the detective sergeant and
supported by an administrative assistant.

The detective sergeant provides each
patrol officer with a packet of information
identifying the sexual offender, providing
any applicable conditions of probation, as

preprinted forms minimize the time and
effort expended by patrol officers complet-
ing paperwork.

With a random, unannounced visit every
month, the officer becomes familiar with
the offender and is able to alert the criminal
investigation division to any suspicious cir-
cumstances or criminal activity encountered
during a routine visit.

A detective will respond to assist the
patrol officer if any situation develops requir-
ing greater expertise. The detective assumes
responsibility for the verification if it devel-
ops beyond a verification situation to a sex

well as the address verification forms. The  crimes investigation or absconder incident.

Citizens can file
minor incidents
online without
dispatching an officer
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In this way, the detective division ensures
that the task of conducting routine address
verification does not develop into a time-
consuming process beyond the time con-
straints placed on patrol officers.

Policy and Procedure Directive

In addition to the preprinted forms, the
detailed policy and procedure directive
ensure verification process uniformity. Patrol
supervisors forward completed address
verification forms to the detective sergeant
before the end of each month for tracking
and updating information. The administra-

tive assistant transfers the address verifica-
tion information in an Excel spreadsheet to
track the goal achievement and print reports.
The detective division commander reviews
the program data monthly to ensure com-
pliance with the procedure directive, and
the chief of police receives a monthly man-
agement report.

The detective sergeant serves as liai-
son with other law enforcement agencies
involved in tracking registered sexual offend-
ers and predators ensuring that information
is continuously exchanged between the Port
Orange Police Department, Department of
Probation and Parole, Volusia County Sher-
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iff’s Office (VCSO) Career Criminal Unit, and
the Florida Department of Law Enforcement.
Updated sex offender address information
developed by the Port Orange Police Depart-
ment is provided to FDLE through the VCSO
Career Criminal Unit.

To aid patrol officers, investigators,
and managers, mapping tools were cre-
ated to provide a picture of the data in
a useful format. The map provides sys-
tem managers and line-level personnel
with a tool to view all of the sex offender
residences, including color codes to distin-
guish between the addresses of predators,
offenders, and offenders under supervision.

The Results

During the first six months, the program
achieved excellent results:

e All of the offender verifications have
been completed as required.

¢ The verifications resulted in substantial
intelligence of value to the monitor-
ing of sexual offenders and changes of
address that have been made.
¢ With few exceptions, the offenders who
remain within the jurisdiction are very
aware of the monthly checks and have
remained extremely cooperative.

¢ The impact upon the workload of patrol
officers and detectives remains within
acceptable levels.

® Awareness is increasing among patrol
officers of both the offender popula-
tion and the laws governing offender
registration.

* The exchange of information among

the agencies responsible for monitor-

ing sexual offenders has increased

dramatically, resulting in more accurate
information being distributed across the
board.

¢ The program has been well received

by the public and law enforcement

agencies alike and has been recognized

by local leaders of the law enforcement
community who plan to adopt similar
policies.

The following results were achieved dur-
ing the first 11 months since the program’s
inception:

e All of the monthly verification checks
were conducted on schedule.

¢ The registered sex offenders did not
commit any known sex offenses against
children or adult victims while being
monitored by the SOAP program.

¢ The number of registered sex offenders
living within the City of Port Orange

declined 21.7 percent, from 46 to 36

offenders.



The National Sex Offender Public Reg-
istry (NSOPR), coordinated by the US.
Department of Justice, is a cooperative effort
between the state agencies hosting public
sexual offender registries and the federal
government. This Web site is a search tool
allowing a user to submit a single national
query toobtaininformation aboutsex offend-
ers through a number of search options:

e By Name

By ZIP Code

By County (if provided by state)

By City/Town (if provided by state)

By State (one or multiple)

National

The criteria for searching are limited to
what each individual state may provide.
Also, because information is hosted by each
state and not by the federal government,
search results should be verified by the user
in the state where the information is posted.
Users are advised to log on to pertinent state
Web sites for further information and/or
guidance, as appropriate.

The NSOPR Web site is provided as a
publicservice by the U.S. Department of Jus-
tice (DOYJ). Using NSOPR, interested mem-
bers of the public have access to and may
search participating state Web sites public

* Registered sex offenders elected to
transfer their place of residency out of
the City of Port Orange at an average
rate of two offenders per month.

® Only seven registered sex offenders
elected to transfer residency into the city
of Port Orange.

* One registered sex offender absconded.
The Volusia County Sheriff’s Office
Career Criminal Unit was promptly
notified, an arrest warrant was issued,
and the absconder was subsequently
apprehended.

* Six registered sex offenders were
charged with offenses related to viola-
tion of their probation status.

This initiative has proven an innovative
and efficient approach addressing a signifi-
cant community concern by enhancing the
safety and security of citizens while increasing
the cooperation and communication among
law enforcement agencies. While every com-
munity’s needs differ, some aspects of this
program may interest other law enforcement
agencies with similar experiences.

While the program requires a signifi-
cant commitment in time and resources, the
global approach using all available depart-
ment resources to facilitate the offender
checks makes the concept an effective, man-
ageable project. %

information regarding the presence or loca-
tion of offenders, who, in most cases, have
been convicted of sexually violent offenses
against adults and children and certain
sexual contact and other crimes against
victims who are minors. The public can use
this Web site to educate themselves about
the possible presence of such offenders in
their local communities.

Information from the various state Web
sites is not hosted by the DOJ, and DOJ
has neither responsibility for nor control
over the information available for public

inspection or search from individual state
Web sites that are accessible through the
NSOPR Web site. DOJ does not guarantee
the accuracy, completeness, or timeliness of
the information contained in state Web sites
regarding specific offenders or with respect
to the omission of information about other
offenders who may be residing, working, or
attending school in the vicinity of any loca-
tion that is the subject of any search using
this Web site.

For more information visit the NSOPR
web site at: http:/ / www.nsopr.gov
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The CompStat _Prﬂocess:

Managing
Performance
on the Pathwa

to Leadership

By Daniel DeLorenzi, Deputy Chief of Police
(Retired), Newark, New Jersey; Jon M. Shane,
Research and Law Enforcement Management Con-
sultant, Newark, New Jersey; and Karen L. Amen-
dola, Ph.D., Chief Operating Officet, Division of
Research, Evaluation, and Professional Services,
Police Foundation, Washington, D.C.

CompbStat is a “strategic control system”
designed for the collection and feedback of
information on crime and related quality of
life issues.! The CompStat process can be
summarized in one simple statement: “Col-
lect, analyze, and map crime data and other
essential police performance measures on
a regular basis, and hold police manag-
ers accountable for their performance as
measured by these data.”? This statement
reflects the paradigm of modern policing:
accountability at all levels of a police agency.
Since the CompStat process was introduced
by the New York City Police Department
in 19942 it has been widely adopted* and

is partly responsible for contributing to sig-
nificant improvements in the way many
organizations control crime and conduct
daily business. The process has recently
been described as an “emerging police
managerial paradigm”® or “a new para-
digm revolutionizing law enforcement
management and practice”® while others
have called it “perhaps the single most
important organizational/administrative
innovation in policing during the latter
half of the 20th century.””

It is undeniable that the core manage-
ment theories of CompStat, “directing and
controlling,” have been demonstrated to be
effective means for controlling crime. But
the CompStat process also has an inherent
opportunity for developing leaders and
improving the leadership process. Accord-
ing to D. V. Day, leader development con-
centrates on developing, maintaining, or
enhancing individual attributes like knowl-
edge, skills, and abilities (KSAs).® But Day
distinguishes between leader development
and leadership development, emphasizing
that leadership development focuses on

It takes effort to develop and refine the skills necessary to become a

well-respected leader. Fortunately, leadership is learned behavior and

new leaders can be developed through properly designed leadership

experiences.



the nature of the leader-follower relation-
ship and not just the KSAs of the leader. In
this model, the most important leader abil-
ity is interpersonal competence in fostering
a spirit of cooperation in problem solving
and embracing, creating, and implementing
change. The leadership aspect of the Comp-
Stat process must instill in people a sense of
willingness to accomplish the goals of the
organization using initiative and innovation.
“The chief executive should create a thirst
for leadership in an environment in which
all officers feel they can attain and exercise
leadership capacities, not simply attain hier-
archical leadership posts,” as an IACP report
on leadership put it. “This includes impart-
ing leadership knowledge and understand-
ing of the organizational culture.””

In a recent national survey, 58 percent
of large agencies (those with 100 or more
sworn officers) had either adopted or were
planning to implement a CompStat-like
program.' As the proliferation of CompStat
continues, the model is becoming firmly
entrenched in modern police curricula and
will clearly be embraced by future police
leaders. By adding the management con-
cepts outlined in this article to an agency’s
CompStat model, police executives can cre-
ate the leaders that law enforcement agen-
cies (and communities) so desire.

Because CompStat has been so widely
diffused over the last decade, there is ample
opportunity to see it in practice in agencies
small, medium, and large. The benefit of
such a diverse body of users is the oppor-
tunity to review and improve upon the core
elements of the original model. One such
needed improvement is the adoption of pro-
gressive law enforcement leadership prin-
ciples, as many organizations have failed to
capitalize on the opportunity for developing
better leaders.

This article addresses the role of perfor-
mance feedback in developing leaders and
enhancing leadership through the CompStat
process during the pre-CompStat meeting
and the CompStat meeting protocol. Using
the CompStat process in this way can serve
to develop better leaders whose skills and
interpersonal competenceare forged through
an organizational process that is cooperative
and supportive. Using the CompStat pro-
cess to develop leaders and promote posi-
tive leadership is likely to create a culture
in which creative and cooperative problem
solving are paramount, and organizational
change can be successfully implemented in
order to enhance public services.

Enhancing Leadership

John W. Gardner, a foremost authority
on leadership, asked the complex question:
“Why do we not have better leaders?”" The
answer is equally complex, but it is helpful
to remember that leadership is merely one
of the factors that determine an agency’s
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success: “The accomplishment of group
purpose . . . is furthered not only by effec-
tive leaders but also by innovators, entre-
preneurs, and thinkers; by the availability
of resources; by questions of morale and
social cohesion.”*? The CompStat process is
the quintessential forum for turning ideas
into actions and developing better lead-
ers who can help an agency facilitate the
accomplishment of group purpose.

Law enforcement agencies are complex
bureaucracies that need strong leaders to
survive. The report of the IACP President’s
Leadership Conference on Police Leader-
shipin the 21st Century makes the following
observation: “Command and supervisory
staff are two groups that successful execu-
tives must be sensitive to. They serve as a
critical link to the rank and file for a chief
executive’s vision, goals, and objectives
and their beliefs should never be taken for
granted.”* In this regard, “most leadership
today is an attempt to accomplish purposes
through (or in spite of) large, intricate orga-
nized systems. There is no possibility that
centralized authority can call all the shots
in such systems, whether the system is a
corporation or a nation. Individuals in all
segments and at all levels must be pre-
pared to exercise leader-like initiative and
responsibility, using their local knowledge
to solve problems at their level. Vitality at
middle and lower levels of leadership can
produce greater vitality in the higher levels
of leadership.”*

The Pathway to Leadership Development

Feedback is an essential mechanism
for developing the capacity of field per-
sonnel to improve, generate innovative
solutions to problems, accept responsibil-
ity, and develop into high-quality leaders.
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Miami Police Department CompStat meeting at the 2005 Annual IACP Conference, Miami Beach, Florida.

Feedback is essential to enhancing learn-
ing, motivation, and performance as well
as directing future behavior.!® Whether or
not feedback is successful depends on both
the content and process by which it is deliv-
ered.’® According to experts, many people
“come to feedback meetings with strong
feelings of anxiety, fear, and hope, [and
thus] it is necessary to manage the feedback
process so that constructive discussion and
problem solving occur.”” Because polic-
ing is usually described as a quasi-military
model, many current leaders rely on out-
moded tradition and failed logic to gain
compliance.”® For example, they may use
demeaning, deprecating, or other offen-
sive language and raise their voices in a
way that belittles subordinates. Those who
adhere to the principle of “if it was good
enough for me, it should be good enough
for my subordinates”" may miss out on the
opportunity to develop competent leaders
who will take greater initiative and more
effectively solve problems.

Public CompStat meetings are a time
to exercise command presence and estab-
lish accountability. Yet many agencies have
interpreted the CompStat method as one in
which criticism of personnel in front of an
audience of colleagues, subordinates, other
government agencies, or invited guests from
the community is necessary to emphasize a
point or influence someone’s perspective.
Some argue this is a necessity because the
insular, perhaps recalcitrant culture of polic-
ing is highly resistant to change. Therefore
publicly chastising those who lack the lead-
ership KSAs or initiative or actively resist
change, for whatever reason, can be self-
defeating. Better understanding the reasons
behind such resistance or lack of initiative
could foster improved accountability. Per-
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sonal leadership shortcomings and failed
leadership training are often the rudimen-
tary cause of such problems and are best
dealt with through improved feedback and
enhanced personal development. When
such behavior stems from lack of KSAs to
effectively carry out one’s role, then develop-
mental feedback, training, or opportunities
for personal development are essential. But
sometimes resistance or lack of initiative is
due to the manner in which feedback is pro-
vided.

Certainly, when negative feedback is
provided in public, it can create more prob-
lems than it solves. Criticizing or disciplin-
ing someone in front of others can cause
embarrassment, and the subordinate can
come to resent the supervisor. Because law
enforcement agencies are seen as paramili-
tary organizations with strict codes of con-
duct, individuals may build resentment
but resist outwardly manifesting it through
anger or other inappropriate behaviors
toward superiors as that would be tan-
tamount to insubordination. Instead, the
resentment leads to poor work performance
or mistreatment of one’s subordinates—or
worse, mistreatment of the service popula-
tion. Public criticism promotes employee
indifference and, in many cases, creates an
adversarial relationship between managers
and subordinate personnel.

When the agency’s managers (that is, the
executive or command staff) adopt a daily
autocratic management style that includes
public criticism, neither a sense of teamwork
nor the spirit of cooperationis fostered. Some
of the consequences are a loss of respect
and status for rank. In this case supervisors
begin to align themselves more closely with
line personnel than with management in a
show of solidarity. Another problem is that



this style inhibits developing future leaders
and undermines the cooperative leadership
process. Contemporary leadership theory
holds that law enforcement executives
should adopt a participative management
style, also known as democratic leadership,
for daily business, except when emergencies
arise.” A participative CompStat process will
help ensure that law enforcement organiza-
tions become more responsive, effective,
and efficient while developing leaders who
are willing to take risks, initiate change, and
solve complex problems.

It takes effort to develop and refine the
skills necessary to become a well-respected
leader. There are few born leaders and even
those identified as such use introspection to
make adjustments. Fortunately, leadership
is learned behavior and new leaders can be
developed through properly designed lead-
ership experiences. The channels of com-
munication created through the practices
outlined in this article address this issue and
set the stage for these experiences: “While
training may even be a necessary element
of leadership development, developmen-
tal experiences are likely to have the great-
est impact when they can be linked to or
embedded in a person’s ongoing work and
when they are an integrated set of experi-
ences. Activities like coaching, mentoring,
action-learning, and 360-degree feedback
are increasingly key elements of leadership
development initiatives.”

The Pre-CompStat Meeting as a
Performance Appraisal

The pre-CompStat meeting is an inno-
vation that has yet to take hold because too
many executives fancy the public forum over
the private one to appraise subordinates’ per-
formance, using CompStat as a modern show
trial instead of the progressive management
technique it was intended to be? The pre-
CompStat meeting is designed to strengthen
the executive’s communication and interper-
sonal skills, set individual goals, and evaluate
individual performance. The pre-CompStat
meeting should be viewed as an individual
performance interview that can be held
whenever a chief executive believes he or she
must meet with an individual commander to
discuss business.

“A key ingredient for a successful perfor-
mance appraisal interview is ‘ownership,
the psychological concept of participation
by the subordinate whereby the subordi-
nate is encouraged to provide input into the
process,” according to Kikoski and Litterer.
“Employees are more satisfied with their
appraisal interviews and with their superi-
ors who conduct them when they participate
more in the appraisal process, more particu-
larly in the interview itself.”? The purpose of
the pre-CompStat meeting is to address indi-
vidual shortcomings or someone’s resistance,
be it tacit or explicit. The ultimate aim is to
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positively influence and motivate that per-
son to improve work-related performance.

The pre-CompStat meeting should be
held weekly before the regular CompStat
meeting to discuss the previous week’s
expectations and conduct follow-up. As with
any performance interview setting, it should
be conducted in private between the chief
executive and the individual commander.
The chief executive must supply useful
feedback to enable individual officers to
determine whether progress is occurring
organizationally and for the commander
themselves. Effective feedback provides the
necessary information people need to build
on their strengths and to shore up weak-
nesses. It is a powerful tool for accelerating
learning and for developing mastery. With-
out such feedback, the probability that weak-
nesses and errors become ingrained through
practice and repetition is heightened. The
feedback process is critical to leadership
development because it helps identify and
refine personal skills by developing a subor-
dinate’s full potential. Moreover, providing
effective feedback is essential for empower-
ing employees to think creatively without
constant supervision.

The key to success for any commander at
a pre-CompStat meeting is being prepared
and exhibiting a willingness and commit-
ment to knowing and understanding the
data and the underlying conditions in the
command. Once a commander has a grasp
of the situation, he or she must then devise
effective strategies and tactics, continuously
follow up on initiatives, and articulate plans
and conditions. Modern law enforcement
must develop dynamic and multifaceted
crime reduction strategies to address today’s
intricate and complex social issues.

“Executives must create an organiza-
tional environment in which command staff
and supervisors work closely with officers
to assess situations and to provide guid-
ance for growth,” according the IACP lead-
ership report. “With the obvious exception
of egregious errors, most mistakes, if dealt
with in a restorative manner, provide excel-
lent learning and growth opportunities for
officers.”* “The executive should prioritize
creativity by giving latitude for officers tobe
more creative and to do more on their own,
especially to those who share the executive’s
goals and values, who are well-trained, and
who are most highly trusted.”* A properly
executed performance interview, including
a well documented history of performance
management and development, is the most
defensible management tool when the need
to take adverse employment action against
an employee is necessary.

The pre-CompStat meeting is the means
for dealing with those who are unwilling
or unable to meet the agency’s expecta-
tions and therefore is the setting where
any criticism should take place. If the chief
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executive must take adverse employment
action, such as negative discipline or trans-
ferring an employee out of his or her cur-
rent assignment, then the pre-CompStat
meeting is where this should be done. The
chief executive should be well documented
and explain to the subordinate why he or
she is facing such action. The pre-CompStat
meeting is a leadership development effort
that must be continuous, not a single con-
versation, program, or curriculum.

Participative Management and the
CompStat Meeting Protocol
The actual CompStat meeting should be
a resource-sharing, problem-solving exer-
cise with discussions that are designed to
encourage participants to exchange ideas,
share details about promising practices,
praise subordinates, collectively develop
plans, and promote an environment
where new leaders can flourish. “Leaders
with good interpersonal skills allow those
affected to participate in the management
process and create a healthy atmosphere,
which encourages subordinates to contrib-
ute.”” Moreover, CompStat meetings can
serve as proving grounds where new lead-
ers get the chance to demonstrate the skills
they have been bolstering with the chief
executive in the pre-CompStat meetings.
CompStat has qualities that serve as
leadership building blocks. In the CompStat
process “police executives must view the
workforce in entirely different terms, inter-
act in entirely different ways to motivate
members to pursue and achieve agency
objectives. Collaboration, power shar-
ing, trust, and even humility are replacing
the authority of rank.”¥ Executives must
embrace power sharing and decentralized
decision making as a motivational tool that
leaves those vested with it feeling commit-
ted even obligated to provide the best ser-
vice possible.®
The CompStat process relies heavily on
an executive’s ability to empower their peo-
ple and in turn the people’s ability to plan,
implement, and adapt if necessary to get
results. Executives who create an environ-
ment where participation is stifled will find
themselves in a situation where they must
micromanage® the daily operations of the
organization. This situation perpetuates
the cycle of poor performance and creates a
dependency on micromanagement. Micro-
managing an organization with technically
and emotionally competent employees can
result in the following problems:
e “Information does not flow to the right
places.
® Responsiveness to incoming problems
and opportunities is slowed drastically.
* Coordination of interdependent tasks
suffers.
e Problems are suppressed to the extent
that when they finally surface they’re

violently explosive.
¢ Employees become disillusioned

and dissatisfied with their jobs. They

become victim to the ‘care-less’ syn-

drome. Self-interest takes over within
the ranks.

* Advancement is curtailed within the
department. If others are not encour-
aged and are then helped to grow into
police supervisors and police manag-
ers, the promotable pool of qualified
talent is woefully curtailed.”

The beginning of a CompStat meeting is
the time to deliver public praise and acco-
lades. Insofar as possible, commanders
should bring their personnel to CompStat
for recognition of outstanding performance.
The commander calls the officers before the
CompStat group, provides a brief overview
of the action that led to the accolade, and
commends the officers. This public display
of praise strengthens morale and sends the
message that individual efforts contribute
to the whole.

When commanders gather and use accu-
rate and timely intelligence, devise effec-
tive tactics, and relentlessly follow up on
tasks, they have an opportunity to show-
case and further develop their leadership
skills, abilities, competence, and initiative.
Therefore, they should be encouraged to
strive toward the responsibilities that go
along with the command rank and assign-
ment. The CompStat podium should be a
place where new and hopeful supervisors
and officers aspire to stand someday. The
CompStat process, when used effectively
for accountability and problem solving,
can be a means for developing potential
leaders and promoting cooperative and
creative leadership. %*
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in American Policing, by D. Weisburd, S. D. Mas-
trofski, R. Greenspan, and J. Willis (Washing-
ton, D.C.: 2004).
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Oriented Policing Services and its partners from law enforcement
and community organizations.

See us at IACP booth #1445



This posting of new member applications is published
pursuant to the provisions of the IACP Constitution & Rules,
Article II, Section 2(c). If any active member in good standing
objects to any application, written notice of the objection must
be submitted to the executive director within 60 days of publi-
cation. The application in question shall then be submitted to
the Executive Committee and shall require the affirmative vote
of two-thirds of the members of that committee for admission
of the applicant.

This listing also serves as a supplement to the
IACP 2005 Membership Directory.

*Associate Members
All other listings are active members.

BAHAMAS

Freeport—*Burrows, Maralyn G, Reserve Corporal,
Royal Bahamas Police Force, East Mall Dr, 242 352-4156, Fax:
242 350-3060, E-mail: mgburrow@hotmail.com,
Web: www.rbpf.org

—*Minnis, Janice J, Detective Corporal, Royal Bahamas
Police Force, East Mall Dr, F-40082, 242 350-3102, Fax: 242 352-
2468, E-mail: janjemin@hotmail.com, Web: www.rbpf.org

Nassau—*Campbell, Jamique A, Corporal, Royal Baha-
mas Police Force, East St Hill, 242 347-3144, Fax: 242 347-3154,
Web: www.rbpf.org

—Gaitor, Hilda B, Chief Inspector, Royal Bahamas Police
Force, East St, 242 377-8213, Fax: 242 277-6193,
E-mail: hildagaitor@hotmail.com

—*Hicks, Peseretta M, Corporal, Royal Bahamas Police
Force, East St, 242 361-0480, Fax: 242 361-0303,
E-mail: rita_hicks@hotmail.com

—*McPhee, Naomi, Detective Sergeant, Royal Baha-
mas Police Force, PO Box N458 East St N, 242 302-8427, Fax:
242 325-5684, E-mail: crimestoppers@bahamas.net.bs,
Web: www.rbpf.org

BRAZIL

Olinda—*Kuttel Garcia, Juan A, Translator/Interpreter,
Rua Ozias Cabral de Oliveira, 253 Jardim Atlantico, 53050040,
55 8134950180, Fax: 55 81377380,
E-mail: arquero13@terra.com.br

CANADA

British Columbia
Langley—*Blackburn, Beth A, Corporal/DRE Coordina-
tor, RCMP E Div, #306C 20338 65th Ave, V2Y 2X3, 604 539-2737,
Fax: 604 539-2716, E-mail: beth.blackburn@rcmp-gre.gc.ca
Vancouver—*Lepard, Tim, Dr, Medisys Health Group,
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1100-1090 Pender St W, VBE 2N7, 604 669-8188, Fax: 604 669-
8199, E-mail: tim.lepard@medisys.ca

West Vancouver—Armstrong, Scott M, Chief Constable,
West Vancouver Police Dept, 1330 Marine Dr, V7T 1B5, 604
925-7307, Fax: 604 925-5938, E-mail: scottarmstrong@west-
vancouverpolice.ca, Web: www.westvancouverpolice.ca

Ontario
Cambridge—*MacNeil, Jonathan, Technical Service
Manager, Barrday Inc, 75 Moorfield St, N1R 5W6, 519 621-
3620, Fax: 519 621-4123, E-mail:
jmacneil@barrday.com, Web: www.barrday.com
—*Scott, John, VP Research & Development, Barrday
Inc, 75 Moorfield St, N1R 5W6, 519 621-3620, Fax: 519 621-
4123, E-mail: jscott@barrday.com, Web: www.barrday.com
Ottawa—*Madgin, Philippe R, Legal Counsel, Dept of
Justice Canada, 200 Kent St 8th FI S, K1A OES, 613 998-4797,
Fax: 613 990-9385, E-mail: madginp@dfo-mpo.gc.ca
—*Morgan, Guy, Acting Director/Intelligence, Transport
Canada, 330 Sparks St Tower C, K1A ON5, 613 990-5517,
Fax: 613 949-0238, E-mail: morgang@tc.gc.ca
Whitby—Ewles, Mike D, Deputy Chief of Police, Durham
Regional Police, 605 Rossland Rd E, LTN 0B8, 905 579-1520,
Fax: 905 666-9273, E-mail: mewles@drps.ca,
Web: www.drps.ca

FRANCE

Nanterre—*Cady, Jean C, Prefect, Ministere De
LInterieur, 106 Rue Des Trois Fontanot, 92000, 331 40978183,
Fax: 331 47298467, E-mail: jean.cady@interieur.gouv.fr

ICELAND

Reykjavik—*Halldorsson, Halldor, Head of Finance,
Reykjavik Police Dept, Huerfisgata 113-115, 150, 354 4441000,
Fax: 354 4441015, E-mail: halldor.halldorsson@Ir.is,
Web: www.police.is

INDIA

New Delhi—Awasthi, Sudhir, Director, National Crime
Records Bureau, Ministry of Home Affairs, East Block VII
RK Puram MHA, 110066, 9111 26186576, Fax: 9111 26186576,
E-mail: director@ncrb.nic.in, Web: www.ncrb.nic.in

NIGERIA

Abuja—Abdullahi, Elleman A, Superintendent of Police,
Nigeria Police Force, Louis Edet House, Shehu Shagari Way,
80 35862059, E-mail: aelleman@hotmail.com

—Elleman, Adamu A, Superintendent of Police, Nigeria
Police Force, Force Secretary's Office, E-mail: mobiuwevhi@
yahoo.co.uk

—~Olaleye, Oyebade, Inspector, Nigeria Police Force, IGP
Sec Louis Edet House, Web: oyebadeleye@yahoo.com

Ikeja—O0ssai, Barbara C, Asst Superintendent of Police,
Nigeria Police Force, Lagos State Police Command, 80
33930493, E-mail: chillychio@yahoo.com

Lagos—Ekejiuba, Henshaw C, Dep Superintendent of
Police, Nigeria Police Force, 21 Rd E Close House 20, Festac
Town, 234 8052277887, E-mail: uzojuba@yahoo.com

—Ftuk, Samuel J, Asst Commissioner of Police,
Nigeria Police Force, Force Headquarters, Moloney St, 234
8033249146, E-mail: sammyjetuk44@yahoo.com

—*Ezeigwe, Prince E, Accountant, JJ Security Nigeria
Ltd, 11 Bishop Crowther St, Off Akarele Rd Surulere, 234
8023627418, E-mail: pegro2001@yahoo.com

—*Lukeman, Nnuekwe B, Nigeria Police Force, 154 Isolo
Rd, Papa Ajao Mushin, 234 8033263955,
E-mail: ucrhoral@yahoo.com

—*Nkadi, Francisca |, Administrative Officer |, Code of
Conduct Bureau, Block 3 OId Secretariat Oba, Akinjobi Gra
Ikeja, 234 8023084310, E-mail: ib177@yahoo.com

—*Nwankwo, Ohanta C, Secretary General, Nigeria
Police Force, Denton Police Station, 14A Jebba St Ebute, 234
8033527416, E-mail: de_ohantamotorsitd2000@yahoo.com

—*0kafor, Patrick 0, Nigeria Police Force PCRC, PCRC
Hags Denton Police, Ebute-Metta, 234 8037213842,
E-mail: opat07@yahoo.com

—~0kon-0toyo, Victor |, Superintendent of Police, Nigeria
Police Force, N05 Club Rd, Ikoyi, 234 8023020294, Fax: 234
12694039, E-mail: vio-otoyo@yahoo.com

—*0mogbehiniwa, Eniola S, Nigeria Police Force, 59
Temidire St PO Box 1856, Olodi Apapa, 234 8034049493, E-mail:
omogbehin_eniola@yahoo.com

—*0nyeocha, Felix 0, JJ Security Nigeria Ltd, 11 Bishop
Crowther St, Off Akarele Rd Surulere, 234 8053141328,
E-mail: fonyeocha@yahoo.com

—*Trimnell, Josephine J, Chief, JJ Security Nigeria
Ltd, 11 Bishop Crowther St, Off Akerele Rd Surulere, 234
8037134429, E-mail: jjsecurities57@yahoo.com

Sokoto—Yakubu, Muhammea, Asst Inspector Gen of
Police, Nigeria Police Force, Zone Ten Police Headquarters,
80 33010586

Zamfara—*Audu, Eunice, Accountant, Nigeria Police
Force, Zamfara Police Command, Hayin Buba Gusau,
E-mail: ibrodac@yahoo.com

—*Audu, Ibrahim, Accountant, Nigeria Police Force,
Zamfara Police Command, Hayin Buba Gusau,
E-mail: ibrodac@yahoo.com

PHILIPPINES

Calamba City—Genio, Delfin C, Jr, Police Chief Superin-
tendent, Philippine National Police, Ord Pro Mimaropa, Camp
Vicente Lim, 6207, 49 5317011, Fax: 49 3346001



SWEDEN

Stockholm—*Loth, Ann-Sofie, Chief Controller, Swedish
National Police Board, Box 12256, 10226, 468 4019659,
Fax: 468 4019650, E-mail: ann-sofie.loth@rps.police.se
—Tysk, Lena, Chief Superintendent, Swedish National
Police Board, Polhemsgatan 30, 10226, 468 4019113, Fax: 468
4019099, E-mail: lena.tysk@rps.police.se

SWITZERLAND

Zurich—*Darbre, Olivier, Managing Partner, Rimas Risk
Management AG, Stampfenbachstrasse 42, PO Box 2123,
E-mail: 0.darbre@rimas-zurich.ch

UNITED STATES

Alabama

Foley—White, David, Acting Chief of Police, Foley Police
Dept, 200 E Section Ave, 36535, 251 952-4076, Fax: 251 943-
2969, E-mail: ddwhite@gulftel.com, Web: www.cityoffoley.org

Lafayette—Vines, Kenneth, Chief of Police, Lafayette
Police Dept, PO Box 87, 36862, 334 864-2211, Fax: 334 864-2219,
E-mail: kvines@Ilafayettepd.com

Mobile—Garrett, Phillip M, Chief of Police, Mobile Police
Dept, 2460 Government Blvd, 36608, 251 208-1701, Fax: 251
208-1705, E-mail: garrettp@cityofmobile.org

Alaska
Anchorage—Burkmire, Lauri F, Chief of Police, Anchor-
age Intl Airport Police, PO Box 190629, 99519, 907 266-2407,
Fax: 907 266-2470, E-mail: lauri_burkmire@dot.state.ak.us
—*Wheeler, Gina M, Program Manager, NLECTC-NW,
6411 A St, 99518, 907 569-5672, E-mail: ginawheeler@mac.com

Arizona

Phoenix—Heape, Kelly M, Lieutenant, AZ Dept of Public
Safety, 2102 W Encanto Blvd, 85009, 602 223-2422,
E-mail: kheape@azdps.gov

—XKing, Jeffrey A, Lieutenant, AZ Dept of Public Safety, 2102
W Encanto Blvd, PO Box 6638, 85005-6638, 602 223-2853, Fax: 602
223-2358, E-mail: jking@azdps.gov, Web: www.azdps.gov

—Ramming, Georgene M, Division Chief, AZ Dept of
Public Safety, PO Box 6638, 85005-6638, 602 223-2400, Fax: 602
223-2933, E-mail: gramming@azdps.gov,
Web: www.azdps.gov

Tucson—*Gale, Kathleen M, Paralegal, Pima Co Sheriff's
Dept, 1750 E Benson Hwy, 85714, 520 547-6104, Fax: 520 547-
6907, E-mail: kathleen.gale@pcao.pima.gov

Arkansas

Johnson—Sisemore, Vernon J, Chief of Police, Johnson
Police Dept, PO Box 563, 2904 Main Dr, 72741, 479 521-3192,
Fax: 479 521-9157, E-mail: jpd1@cox-internet.com,
Web: www.johnsonpd.com

West Memphis—Sanders, Billy R, Inspector/Com-
mander, West Memphis Police Dept, 626 E Broadway, 72301,
870 732-7546, Fax: 870 732-7547, E-mail: bsanders@westmem-
phispolice.com, Web: www.westmemphispolice.com

California

Anaheim—Vargas, Joseph M, Captain, Anaheim Police
Dept, 425 S Harbor Blvd, 92805, 714 765-1901, Fax: 714 765-
1515, E-mail: jvargas@anaheim.net,
Web: www.anaheim.net\police

—Wuest, Doug, Captain, Anaheim Police Dept, 425 S
Harbor Blvd, 92805, 714 765-1923, Fax: 714 765-1680,
E-mail: kdwuest@anaheim.net

Bishop—Carter, Chris L, Lieutenant, Bishop Police Dept,
207 W Line St, 93514, 760 873-5866, Fax: 760 872-3485,
E-mail: ccanter@bishoppd.org

Elk Grove—Simmons, Robert J, Chief of Police, Elk Grove
Police Dept, 8380 Laguna Palms Way, 95758, 916 478-8005,
E-mail: rsimmons@elkgrovepd.org

Los Angeles—*Furay, John B, V, Special Agent, US
Secret Service, 10880 Wilshire Blvd Ste 1860, 90024-4101, 310
405-5584, E-mail: john.furayv@usss.dhs.gov

—Loosle, Robert B, Special Agent in Charge, FBI, 11000
Wilshire Blvd Ste 1100, 90024, 310 996-3302, Fax: 310 996-3304,
E-mail: rbloosle@gmail.com

—Perez, Jose, Jr, Captain, Los Angeles Police Dept, 2111
Temple St, 90012, 213 792-6242, E-mail: perezj@lapd.lacity.org,
Web: www.lapdonline.org

Sacramento—Lopes, Richard J, Chief, CA Dept of Jus-
tice, 1102 Q St 6th FI, 95814, 916 319-9070, Fax: 916 319-9433,
E-mail: richard.lopes@doj.ca.gov

—NMachado, Edward J, Asst Chief, CA Dept of Justice,
1102 Q St 6th FI, 95814, 916 319-9070, Fax: 916 319-9433,
E-mail: ed.machado@doj.ca.gov

San Diego—Stafford, Steven C, Chief Deputy US Mar-
shal, US Marshals Service, 940 Front St, LL B-150, 92101,
619 557-6620, E-mail: steve.stafford@usdoj.gov
San Luis Obispo—Bower, Daniel W, Asst Chief, CA Hwy
Patrol, 4115 Broad St Ste B10, 93401, 805 549-3261,
Fax: 805 549-3230, E-mail: dbower@chp.ca.gov
San Rafael—*Rohrbacher, Margo, Public Information
Officer, San Rafael Police Dept, 1400 Fifth Ave, 94901, 415
485-3045, Fax: 415 485-3043,
E-mail: margo.rohrbacher@srpd.org, Web: www.srpd.org
Seaside—Cercone, Stephen M, Captain, Seaside Police
Dept, 440 Harcourt Ave, 93955, 831 899-6751,
Fax: 831 899-6297, E-mail: scercone@ci.seaside.ca.us
Whittie—Denney, Paul R, Lieutenant, Los Angeles Co
Sheriff's Dept, 11515 S Colima Rd, 90604, 562 946-7201,
Fax: 323 415-3370, E-mail: prdenney@lasd.org

Colorado

Castle Rock—Jensen, James L, Senior Inspector, Doug-
las Co Sheriff's Office, 4000 Justice Way, 80109, 303 660-7505,
E-mail: jlensen@dcsheriff.net

Littleton—*Pfaff, Kimberly L, Director Behavioral Sci-
ences, Business Controls Inc, 7810 Shaffer Pkwy, 80127, 303
526-7600, Fax: 303 526-7757, E-mail: kpfaff@businesscontrols.
com, Web: www.businesscontrols.com

—*Slettedahl, Amy L, Behavioral Sciences Specialist,
Business Controls Inc, 7810 Shaffer Pkwy, 80127, 303 729-
5725, Fax: 303 526-7757,
E-mail: aslettedahl@businesscontrols.com,
Web: www.businesscontrols.com

Loveland—Hecker, Luke J, Chief of Police, Loveland
Police Dept, 810 E 10th St, 80537-4942, 970 962-2222, Fax: 970
962-2917, E-mail: heckel@ci.loveland.co.us

Telluride—Kolar, James, Chief, Telluride Marshal’s Dept,
PO Box 372 134 S Spruce, 81435, 970 728-3818,
Fax: 970 728-3863, E-mail: jkolar@telluride.co.gov

Connecticut

Berlin—McKone, William R, Lieutenant, Berlin Police
Dept, 240 Kensington Rd, 06037, 860 828-7184, Fax: 860 828-
7590, E-mail: wmckone@town.berlin.ct.us

Middletown—Malloy, Cheryl A, Lieutenant Colonel, CT
State Police, 1111 Country Club Rd, 06457, 860 685-8180, Fax:
860 685-8475, E-mail: cheryl.malloy@po.state.ct.us

Newington—Kleber, Donald R, Unit Chief, CT Division of
Special Revenue, 555 Russell Rd, 06131, 860 594-0671, Fax: 860
594-0687, E-mail: dkleber@sbcglobal.net

Orange—Gagne, Robert J, Chief of Police, Orange Police
Dept, 314 Lambert Rd, 06477, 203 891-2136, Fax: 203 891-2129,
E-mail: rgagne@orange-ct.gov

Waterbury—*Roosa, Gary S, Legal Advisor, Waterbury
Police Dept, 255 E Main St, 06702, 203 574-6918, Fax: 203 574-
8334, E-mail: groosa@wtbypd.org, Web: www.wibypd.org

West Haven—Stratton, Chris F, l1l, Captain, West Haven
Police Dept, 200 Sawmill Rd, 06516, 203 937-3929, Fax: 203 937-
3700, E-mail: cstratton@whpd.com, Web: www.whpd.com

Delaware

Dover—Sammons, Ray M, Administration Captain, Dover
Police Dept, 400 S Queen St, 19904, 302 736-7110, E-mail: ray.
sammons@cj.state.de.us, Web: www.doverpolice.org

District of Columbia

Washington—Barrett, John L, Senior Director Corp
Security, Amtrak, 50 F St NW Ste 3500, 20001, 202 906-2502,
Fax: 202 906-3090, E-mail: barretjia@amtrak.com,
Web: www.amtrak.com

—Contreras, Alejandro D, Teniente Coronel, Embassy of
Chile, 1732 Massachusetts Ave N\W, 20036, 202 785-1746, Fax:
202 887-5579, E-mail: contreras@embassyofchile.org

—Klein, William D, Asst Director Communications, Naval
Criminal Investigative Service, 716 Sicard St SE Bldg 111,
20388-5380, 202 433-8811, Fax: 202 433-9619,
E-mail: wklein@ncis.navy.mil, Web: www.ncis.navy.mil

Florida

Doral—*Redmon-Jones, Kimberly B, Esq, Executive
Assistant, Miami-Dade Police Dept, 9105 NW 25th St, 33055,
305 471-2100, Fax: 305 471-2163,
E-mail: kredmon-jones@mdpd.com

Gainesville—*Garcia, Michael 0, Strategic Account
Manager, Cisco Systems, PO Box 2100, 32602, 202 246-2001,
E-mail: micgarci@cisco.com, Web: www.cisco.com

Hollywood—Healey, Joseph, Captain, Hollywood Police
Dept, 3250 Hollywood Blvd, 33021, 954 967-4486,
Fax: 954 967-4391, E-mail: jhealey@hollywoodfl.org,
Web: www.hollywoodpolice.org

—dJones, James P, Major, Hollywood Police Dept, 3250
Hollywood Bivd, 33021, 954 967-4302, Fax: 954 967-4313, E-
mail: jjones@hollywoodfl.org,
Web: www.hollywoodpolice.org

—Smith, Mark, Captain, Hollywood Police Dept, 3250
Hollywood Bivd, 33021, 954 967-4569, Fax: 954 967-4531, E-
mail: mssmith@hollywoodfl.org,

Web: www.hollywoodpolice.org

Kissimmee—*Rockwell, Douglas E, Jr, Agent, Kissimmee
Police Dept, 8 N Stewart Ave, 34741, 407 847-0176, Fax: 407
891-6795, E-mail: drockwel@kissimmee.org

Panama City—McCarthy, Thomas C, Captain, Panama
City Police Dept, 1209 E 15th St, 32405-6199, 850 872-3134, Fax:
850 872-3198, E-mail: tom.mccarthy@cityofpanamacity.com

St Pete Beach—Horianopoulos, Dean, Lieutenant of
Operations, St Pete Beach Police Dept, 200 76th Ave, 33706,
727 363-9200, Fax: 727 363-9217,

E-mail: deanh@stpetebeach.org

Georgia

Albany—Sowers, Mark H, Chief of Police, USMC Police
Dept, Provost Marshall Office, Bldg 7520 Ste 20310, 31704, 229
639-5181, E-mail: mark.sowers@usmc.mil

Alpharetta—Patton, Thomas K, Major, Alpharetta Police
Dept, 2970 Webb Bridge Rd, 30004, 678 297-6346, Fax: 678
297-6349, E-mail: tpatton@alpharetta.ga.us,
Web: www.alpharetta.ga.us

Atlanta—*Roberts, Tim, Law Enforcement Coordinator,
GA Governor's Office of Hwy Safety, 34 Peachtree St Ste 800,
30303, 404 656-6996, Fax: 404 657-5386,
E-mail: troberts@gohs.state.ga.us

—Turner, Charlayne, Major, Fulton Co Police Dept, 130
Peachtree St SW, 30303, 404 730-5700, Fax: 404 730-5758,
E-mail: charlayne.turner@co.fulton.ga.us

—*Woods, Scarlett D, Planner-Grants, GA Governor's
Office of Hwy Safety, 34 Peachtree St Ste 800, 30303, 404 463-
8982, Fax: 404 651-9107, E-mail: swoods@gohs.ga.gov

Pearson—Fletcher, Wesley T, Jr, Chief of Police, Pearson
Police Dept, PO Box 335, 31642, 912 422-3322, Fax: 912 422-
3700, E-mail: chieffletcher@yahoo.com

Rome—Snow, Elaine P, Major, Rome Police Dept, 5
Government Ste 300, 30161, 706 238-5105, Fax: 706 238-5185,
E-mail: esnow@romepolice.com, Web: www.romepolice.com

Sandy Springs—*Holton, Walter B, Sergeant, Sandy
Springs Police Dept, 7840 Rosewell Rd #500, 30350,
404 886-0967, Fax: 770 206-2578,
E-mail: walter.holton@sandyspringsga.org

lllinois

Algonquin—*Sutrick, Jeffery A, Sergeant, Algonquin
Police Dept, 2200 Harnish Dr, 60102, 847 658-4531, Fax: 847
658-9226, E-mail: jeffreysutrick@algonquin.org

Arlington Heights—Niedrich, Richard, Captain, Arlington
Heights Police Dept, 33 S Arlington Heights Rd, 60005, 847
368-5300, Fax: 847 368-5970, E-mail: rniedrich@vah.com

Chicago—Rodriguez, Hector J, Commander, Chicago
Police Dept, 3510 S Michigan Ave, 60653, 312 745-5886, Fax:
312 745-6962, E-mail: hector.rodriguez@chicagopolice.org

Kenilworth—Brunell, Philip P, Lieutenant, Kenilworth
Police Dept, 419 Richmond Rd, 60043, 847 251-2141, Fax: 847
251-3445, E-mail: pbrunell@kenilworthpd.org,
Web: www.kenilworthpd.org

Malta—Gustafson, Glenn B, Chief of Police, Malta Police
Dept, 120 S Third, 60150, 815 825-2200, E-mail: gusmilkyway@
yahoo.com

Waukegan—Godlewski, David F, Lieutenant, Lake
Co Sheriff's Office, 25 S Martin Luther King Jr, 60085, 847
377-4248, Fax: 847 360-5832, E-mail: dgodlewski@co.lake.il.us,
Web: www.co.lake.il.us/sheriff/

Western Springs—*Kolzow, Francine A, Sergeant,
Western Springs Police Dept, 740 Hillgrove Ave, 60558, 708
246-8540, Fax: 708 246-3609, E-mail: fkolzow@wsprings.com

Indiana

Evansville—Brush, Cindy K, Captain, Evansville Police
Dept, 15 NW Martin L King Jr Blvd, 47708, 812 436-7940, Fax:
812 435-6175, E-mail: chrush@evansvillepolice.com,
Web: www.evansvillepolice.com

lowa

Des Moines—Cox, Darrel, Major, IA State Patrol, Wal-
lace State Office Bldg, 502 E Ninth St, 50319, 515 281-8391,
Fax: 515 242-6305, E-mail: dcox@dps.state.ia.us

Mason City—McKelvey, Michael L, Lieutenant, Mason
City Police Dept, 78 S Georgia Ave, 50401, 641 421-3648, Fax:
641 421-3639, E-mail: mmckelvey@masoncity.net,
Web: www.masoncity.net

Perry—Brickner, Daniel E, Chief of Police, Perry Police
Dept, 908 Willis, 50220, 515 465-4636, Fax: 515 465-7296,
E-mail: perryiapolice@cji.net

Tama—Sanders, Roger W, Chief of Police, Meskwaki
Nation Police, 1632 305th St, 52339, 641 484-4844,
Fax: 641 484-3614, E-mail: rwsanders@meskwaki.org
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Kansas

Hutchinson—*Green, John G, Associate Director, KS
Law Enforcement Training Center, PO Box 647, 67504-0647,
620 694-1502, Fax: 620 694-1420, E-mail: jggreen@Xkletc.org,
Web: www.kletc.org

Prairie Village—Jordan, Wes, Captain, Prairie Village
Police Dept, 7710 Mission Rd, 66213, 913 385-4621,
E-mail: wjordan@pvkansas.com

Kentucky

Lexington—*Thapar, Amul R, US Attorney, US Attorney's
Office Eastern Dis of KY, 110 W Vine St Ste 400, 40507, 859
233-2661, Fax: 859 233-2666, E-mail: amul.thapar@usdoj.gov

Louisiana
Lafayette—Craft, Jim, Interim Chief of Police, Lafayette
Police Dept, PO Box 4308, 70502, 337 291-8653,
Fax: 337 291-5665, E-mail: jcraft@lafayettegov.com
Plaquemine—*Little, John E, Police Officer, Plaquemine
Police Dept, PO Box 329, 23540 Railroad Ave, 70764, 225 687-
9273, Fax: 225 687-3260

Maine

Bath—Field, Michael W, Chief of Police, Bath Police
Dept, 250 Water St, 04530, 207 443-8339, Fax: 207 443-8343,
E-mail: mfield@cityofbath.com, Web: www.cityofbath.com/

Maryland

Andrews AFB—Walls, William H, Special Agent, AFOSI,
1535 Command Dr Ste B3026, 20762, 240 291-6436, Fax: 240
857-0972, E-mail: william.walls@ogn.af.mil

Bowie—*Baer, Richard T, Advisor/Consultant, Richard T
Baer, 12104 Foxhill Ln, 20715, 301 262-5384,
E-mail: rtbaer@aol.com

Cumberland—O0gle, Kevin M, Acting Chief of Police,
Cumberland Police Dept, 20 Bedford St, 21502, 301 759-6475,
Fax: 301 759-6544, E-mail: kogle@allconet.org

Massachusetts

Agawam—*Lizee, Michael P, Construction Administra-
tion, Reinhardt Associates Inc, 430 Main St, 01001, 413 786-
9600, Fax: 413 786-8699, E-mail: mlizee@reinhardtassoc.com

Amherst—Archbald, Patrick T, Deputy Chief of Police,
University of MA Police Dept, 351 Hicks Way, 01003, 413 545-
3800, Fax: 413 545-9429, E-mail: archbald@admin.umass.edu

Boston—*Bourque, Kevin J, Sergeant, Boston Univ
Police Dept, 32 Harry Agganis Way, 02215, 617 353-2068,
Fax: 617 353-5534, E-mail: polkb@bu.edu

Canton—Berkowitz, Kenneth N, Chief of Police, Canton
Police Dept, 1492 Washington St, 02021-2240, 781 821-5090,
Fax: 781 575-6621, E-mail: kberkowitz@town.canton.ma.us,
Weh: www.town.canton.ma.us/policeweb

Danvers—Puska, Douglas P, Director of Public Safety,
North Shore Community College, 1 Ferncroft Rd, 01923, 978
762-4090, Fax: 978 762-4114, E-mail: dpuska@northshore.edu

Dracut—Richardson, Kevin M, Chief of Police, Dracut
Police Dept, 1600 Lakeview Ave, 01826, 978 957-7123, Fax: 978
957-7197, E-mail: chiefrichardson@dracutpolice.com,
Web: www.dracutpolice.com

Everett—Basteri, Richard W, Captain, Everett Police
Dept, 45 EIm St, 02149, 617 394-2369, Fax: 617 394-2357,
E-mail: rbasteri@comcast.net

—Bontempo, Robert K, Captain, Everett Police Dept, 45
Elm St, 02149, 617 389-2120

—Henry, James F, Lieutenant, Everett Police Dept, 45 EIm
St, 02149, 617 394-2364, Fax: 617 394-2357,
E-mail: james.henry@ci.everett.ma.us

Hopkinton—*Bennett, Joseph E, Sergeant, Hopkinton
Police Dept, 74 Main St, 01748, 508 497-3401, Fax: 508 435-
1979, E-mail: jbennett@hopkintonpd.org,
Web: www.hopkintonpd.org

—*Flannery, Richard A, Sergeant, Hopkinton Police
Dept, 74 Main St, 01748, 508 497-3401, Fax: 508 435-1979,
E-mail: rflannery@hopkintonpd.org,
Web: www.hopkintonpd.org

—*Sutton, Michael, Sergeant, Hopkinton Police Dept,
74 Main St, 01748, 508 497-3401, Fax: 508 435-1979, E-mail:
mike_sutton@earthlink.net, Web: www.hopkintonpd.org

—*Wallace, Charles, Sergeant, Hopkinton Police Dept,
74 Main St, 01748, 508 497-3401, Fax: 508 435-1979, E-mail:
wallace@hopkintonpd.org, Web: www.hopkintonpd.org

Methuen—Alaimo, Joseph D, Deputy Chief of Police,
Methuen Police Dept, 90 Hampshire St, 01844, 978 983-8805,
E-mail: jalaimo@ci.methuen.ma.us,
Web: www.methuenpolice.com

Michigan

Detroit—Fair, Debra J, Lieutenant, Detroit Police Dept,
1300 Beaubien Rm 550, 48226, 313 596-2305, Fax: 313 596-1566,
E-mail: faird282@dpdhg.ci.detroit.mi.us

—Lewis, Frankie, Lieutenant, Detroit Police Dept, 1300
Beaubien, 48226, E-mail: lewisf017@dpdhag.ci.detroit.mi.us

—Powers, Leo 0, Commander, Detroit Police Dept, 1300
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Beaubien, 48226, 313 596-2341, E-mail: powers|535@dpdhq.
ci.detroit.mi.us

—Robinson, Kevin, Lieutenant, Detroit Police Dept, 1300
Beaubien, 48226, 313 596-2341, E-mail: robinsonk613@dpdhg.
ci.detroit.mi.us

—Saunders, Tony, Deputy Chief of Police, Detroit Police
Dept, 1300 Beaubien Ste 521, 48226, 313 596-1420, Fax: 313
596-1620, E-mail: saunderst111@dpdhg.ci.detroit.mi.us.

—Wilson, Charles D, Lieutenant, Detroit Police Dept,
1300 Beaubien, 48226, 313 596-2260, Fax: 313 596-5112, E-mail:
gstorm316@yahoo.com

Minnesota

Apple Valley—*Bermel, John G, Sergeant, Apple Valley
Police Dept, 7100 147th St W, 55124, 952 953-2767, Fax: 952
953-2733, E-mail: jpermel@cityofapplevalley.org,
Web: www.cityofapplevalley.org

Coon Rapids—Snell, Timothy J, Deputy Chief of Police,
Coon Rapids Police Dept, 11155 Robinson Dr, 55448, 763 767-
6402, Fax: 763 767-6435, E-mail: snell@ci.coon-rapids.mn.us

Cottage Grove—Woolery, Craig A, Director of Public
Safety, Cottage Grove Dept of Public Safety, 7516 80th St S,
55016, 651 458-6014, Fax: 651 458-2850, E-mail: cwoolery@
cottage-grove.org

Fergus Falls—*Edwards, James L, Zone Officer, US Fish
& Wildlife Service, 21932 State Hwy 210, 56537, 218 736-0638,
Fax: 218 739-9534, E-mail: eddy_edwards@fws.gov

St Louis Park—Dreier, Lori A, Lieutenant, St Louis Park
Police Dept, 3015 Raleigh Ave S, 55416, 952 924-2131, Fax: 952
924-2676, E-mail: Idreier@stlouispark.org

—*Parker, Jon E, Sergeant, St Louis Park Police, 3015
Raleigh Ave S, 55416, 952 924-2139, Fax: 952 924-2676, E-mail:
jparker@stlouispark.org

Montana

Great Falls—Grove, Cloyd A, Chief of Police, Great Falls
Police Dept, PO Box 5021, 59403-5021, 406 455-8410, E-mail:
cgrove@ci.great-falls.mt.us

Nevada

Henderson—Averett, Ronald, Captain, Henderson Police
Dept, PO Box 95050, 223 Lead St, 89009-5050, 702 267-4558,
Fax: 702 267-5001, E-mail: ron.averett@cityofhenderson.com

—Perkins, Richard D, Chief of Police, Henderson Police
Dept, PO Box 95050 223 Lead St, 83009-5050, 702 267-4501, Fax:
702 267-5001, E-mail: richard.perkins@cityofhenderson.com

—Stilson, Jeffrey, Lieutenant, Henderson Police Dept,
PO Box 95050, 223 Lead St, 89009-5050, 702 267-4537, Fax: 702
267-2033, E-mail: jeffrey.stilson@cityofhenderson.com

Las Vegas—*Freedman, Lies| K, General Counsel, Las
Vegas Metropolitan Police Dept, 400 Stewart Ave, 89101, 702
229-3310, Fax: 702 229-3191, E-mail: 18706f@lvmpd.com

—NMartinez, Steven M, Special Agent in Charge, FBI,
700 E Charleston Blvd, 89104, 702 366-7120, Fax: 702 366-7164,
E-mail: smartinez@fbi.gov

Reno—Cooley, Larry E, Chief of Police, Reno-Sparks
Tribal Police, 1995 E Second St, 89502, 775 785-8776, Fax: 775
785-9163, E-mail: Icooley@rsic.org, Web: www.rsic.org/serv-
police.asp

New Hampshire
Henniker—French, Matthew M, Sergeant, Henniker
Police Dept, 64 Western Ave, 03242, 603 428-3213, Fax: 603
428-7509, E-mail: hpd.mfrench@tds.net
Meredith—Morrow, Kevin A, Chief of Police, Meredith
Police Dept, 347 Daniel Webster Hwy, 03253, 603 279-4561,
Fax: 603 279-6636, E-mail: kmorrow@meredithnh.org

New Jersey

Atlantic City—Mooney, John J, Chief of Police, Atlantic
City Police Dept, 2715 Atlantic Ave, 08401, 609 347-6970, Fax:
609 343-3667, E-mail: mooney@acpolice.org,
Web: www.acpolice.org

Blackwood—Smith, Edward S, Chief of Police, Glouces-
ter Twp Police Dept, PO Box 8, 08012, 856 374-3539, Fax: 856
374-3509, E-mail: esmith@glotwp.com, Web: www.glotwp.com

Bridgeton—Wentz, Jeffrey C, Chief of Police, Bridgeton
Police Dept, 168 E Commerce St, 08302, 856 451-0036,
Fax: 856 459-9036, E-mail: chiefbpd700@aol.com,
Web: www.bridgetonpd.org

Fair Haven—Breckenridge, Darryl G, Chief of Police, Fair
Haven Police Dept, 35 Fisk St, 07704, 732 747-0991, Fax: 732
747-7431, E-mail: dgh8085@aol.com

Hackensack—Rivera, Ralph, Jr, Executive Undersheriff,
Bergen Co Sheriff’s Dept, 10 Main St, 07601, 201 646-3020,
Fax: 201 752-4164, E-mail: rrivera@bcsd.us

Harrison—McDonough, James B, Captain, Harrison
Police Dept, 318 Harrison Ave, 07029, 973 483-4100,
Fax: 973 483-3272

—*0sterkorn, John T, Detective Sergeant, Harrison
Police Dept, 318 Harrison Ave, 07029, 973 483-5101, Fax: 973
483-0141, E-mail: osterkorn@optonline.net

—Trucillo, Charles S, Captain, Harrison Police Dept, 318
Harrison Ave, 07029, 973 483-4100, Fax: 973 485-5644

Princeton—Emann, Mark V, Acting Chief of Police, Princ-
eton Twp Police Dept, 1 Valley Rd, 08540, 609 921-2100, Fax:
609 924-8197, E-mail: mark_emann@princeton-township.nj.us

Rumson—Tobias, Richard E, Chief of Police, Rumson
Police Dept, 51 Center St, 07760, 732 842-0500, Fax: 732 842-
1715, E-mail: rtobias52@yahoo.com

New Mexico

Albuguerque—*Slauson, William R, Planning & Policy
Director, Albuquerque Police Dept, 400 Roma NW, 87102,
505 768-2427, Fax: 505 768-2324, E-mail: bslauson@cabg.gov,
Web: www.cabg.gov/police

Aztec—Black, Tim A, Captain, San Juan Co Sheriff's
Office, 211 S Oliver Dr, 87410, 505 334-6107, Fax: 505 334-6745,
E-mail: blackt@sjcounty.net, Web: www.sjcso.com

New York

Albany—Groeber, Patricia M, Major/Traffic Services, NY
State Police, Bldg 22 1220 Washington Ave, 12226-2252, 518
457-3258, E-mail: pgroeber@troopers.state.ny.us

Briar Cliff—Busche, Mark E, Lieutenant, Town of Ossin-
ing Police Dept, 507 N State Rd, 10510-1511, 914 762-6007, Fax:
914 432-8274, E-mail: mbusche@ossingtownpolice.com

Glen Cove—Whitton, William F, Deputy Chief of Police,
Glen Cove Police Dept, 1 Bridge St, 11542, 516 676-1893, Fax:
516 676-1043, E-mail: wwhitton@cityofglencoveny.org

Highland Falls—Miller, Peter J, Chief of Police, Highland
Falls Police Dept, 301 Main St, 10928, 845 446-4911, Fax: 845
446-0384, E-mail: divecop@aol.com

Jamestown—Rater, Rexford H, Chief of Police, James-
town Police Dept, 201 E Second St, 14701, 716 483-7530, Fax:
716 483-7722, E-mail: chief@cityofjamestownny.com,
Web: www.jamestownpolice.org

New City—Mahon, Robert G, Captain, Clarkstown Police
Dept, 20 Maple Ave, 10956, 845 634-5820, Fax: 845 639-5919,
E-mail: r_mahon@town.clarkstown.ny.us

Newburgh—Amthor, Arnold N, Deputy Chief of Police,
Newburgh Police Dept, 55 Broadway, 12550, 845 569-7543,
Fax: 845 565-5662

Rochester—DiCaro, David R, Chief of Police, Gates
Police Dept, 1605 Buffalo Rd, 14624, 585 247-2263, Fax: 585
247-8969, E-mail: ddicaro@townofgates.org

Warwick—*Calitri, Steven L, President, American
Towman Magazine, 7 West St, 10990, 845 986-4546, Fax: 845
986-5181, E-mail: scalitri@owman.com

Yaphank—Petrowski, John R, Lieutenant, Suffolk Co
Police Dept, 30 Yaphank Rd, 11980, 631 853-4569, Fax: 631
853-4519

North Carolina

Charlotte—Sennett, Gerald P, Deputy Chief of Police,
Charlotte-Mecklenburg Police Dept, 601 E Trade St, 28202,
704 336-6943, Fax: 704 336-5712, E-mail: gsennett@cmpd.org,
Web: www.cmpd.org

North Dakota

Fargo—*Lemke, Greg, Sergeant, Fargo Police Dept, 222
Fourth St N, 58102, 701 241-8107, Fax: 701 241-1451, E-mail:
gjlemke@ci.fargo.nd.us

—*Timm, Stephen A, Psychologist, Fargo Police Dept,
222 Fourth St N, 58102, 701 237-4742

Ohio

Hudson—May, Kevin M, Lieutenant, Hudson Police
Dept, 36 S Oviatt St, 44236, 330 342-1800, Fax: 330 342-1821,
E-mail: kmay@hudson.oh.us, Web: www.hudson.oh.us

Oklahoma

Broken Arrow—Sipes, Gregory M, Captain, Broken
Arrow Police Dept, 2302 S First PI, 74012, 918 451-8200, Fax:
918 451-0979, E-mail: gsipes@brokenarrowok.gov,
Web: www.bapolice.org

—*Wialls, John L, Sergeant, Broken Arrow Police Dept,
2302 S First PI, 74012, 918 451-8200, Fax: 918 451-0979, E-mail:
jwalls@brokenarrowok.gov, Web: www.bapolice.org

Oklahoma City—Guillotte, Van M, Deputy Chief, OK Hwy
Patrol, 3600 N Martin Luther King, 73111, 405 425-7005, Fax:
405 425-2324, E-mail: vguillot@dps.state.or.us

Oregon

Ashland—Walsh, Richard J, Deputy Chief of Police,
Ashland Police Dept, 1155 E Main St, 97520, 541 482-5211, Fax:
541 488-5351, E-mail: walshr@ashland.or.us

Lebanon—*Qliver, Thomas W, IT Director, Lebanon
Police Dept, 40 E Maple St, 97355, 541 451-1751, E-mail:
toliver@ci.lebanon.or.us, Web: www.ci.lebanon.or.us

Salem—Baker, Debra D, Deputy Chief of Police, Salem
Police Dept, 555 Liberty St SE, 97301, 503 588-6425, Fax: 503
589-2019, E-mail: dbaker@cityofsalem.net



Pennsylvania

New Britain—Bowers, Donald L, Chief of Police, New
Britain Borough Police Dept, 56 Keeley Ave, 18901, 215 345-
1080, Fax: 215 230-8191, E-mail: chief.bowers@comcast.net,
Web: www.nbbpd.org

Philadelphia—Fisher, Mark F, Captain, Philadelphia
Police Dept, 1 Franklin Sq, 19106, 215 685-8019, Fax: 215 685-
8009, E-mail: police.co_ftu@phila.gov

Pittsburgh—Costa, Dominic J, Chief of Police, Pittshurgh
Bureau of Police, 1203 Western Ave, 15233, 412 323-7814, Fax:
412 323-7820, E-mail: dominic.costa@city.pittshurgh.pa.us

Stroudsburg—Kimmins, Brian, Lieutenant, Stroud
Regional Police Dept Stroud Area Regional Police, 100 Day
St, 18301, 570 421-6800, Fax: 570 421-5979, E-mail: bkimmins@
sarpd.com, Web: www.sarpd.com

South Carolina

Chapin—*Woodham, Thomas, Market Manager,
Barrday Inc, 337 Three Point Rd, 29036, 803 932-0958, Fax:
803 932-9028, E-mail: wwoodham@barrday.com, Web: www.
barrday.com

Charleston—*Forsythe, Charles R, Constable, State of
SC, PO Box 13346, 29422, 843 224-9535, Fax: 843 762-2015,
E-mail: rforsythe@hotmail.com

Texas

Corpus Christ—Smith, Bryan P, Chief of Police, Corpus
Christi Police Dept, 321 John Sartain, PO Box 9016, 78469, 361
886-2604, Fax: 361 886-2607, E-mail: bryans@cctexas.com

Dallas—Casey, Robert E, Jr, Special Agent in Charge,
FBI, One Justice Way, 75220, 972 559-5007, Fax: 972 559-5604,
E-mail: robert.casey.jr@ic.fbi.gov

Dalworthington Gardens—Campbell, Therman L, Jr,
Deputy Chief of Police, Dalworthington Gardens DPS, 2600
Roosevelt Dr, 76016, 817 275-1234, Fax: 817 265-4401, E-mail:
tcampbell@cityofdwg.net

—Vennum, Jerry S, Deputy Chief of Police, Dalworthing-
ton Gardens DPS, 2600 Roosevelt Dr, 76016, 817 275-1234, Fax:
817 265-4401, E-mail: jyennum@cityofdwg.net

Edinburg—Trevino, Guadalupe, Sheriff, Hidalgo Co
Sheriff's Office, 711 E El Cibolo Rd, 78540, 956 383-8114, Fax:
956 393-6169, E-mail: sherifftrevino@hidalgoso.org

Houston—Anderson, Goree L, Chief Deputy, Harris Co
Constable’s Dept Precinct 7, 5300 Griggs Rd, 77021, 713 643-
6118, Fax: 713 643-3428, E-mail: goree_anderson@hctx.net,
Web: www.hctx.net

—\Walker, May, Constable, Harris Co Constable’s Dept
Precinct 7, 5300 Griggs Rd, 77021, 713 643-0870, Fax: 713 643-
3428, E-mail: may_walker@hctx.net, Web: www.hctx.net

San Antonio—Hartle, Robert K, Lieutenant, San Antonio
Police Dept, 214 W Nueva, 78207, 210 207-8118, E-mail:
robertkhartle@hotmail.com

Utah

Park City—Edmunds, David A, Sheriff, Summit Co
Sheriff's Office, 6300 N Silver Creek Dr, 84098, 435 615-3510,
E-mail: dedmunds@co.summit.ut.us

Vermont

Rutland—Geno, Kevin E, Lieutenant, Rutland Police Dept,
108 Wales St, 05701, 802 773-1849, Fax: 802 747-9030, E-mail:
kgeno@dps.state.vt.us

—Tucker, Scott A, Captain, Rutland Police Dept, 108
Wales St, 05701, 802 773-1840, Fax: 802 770-5357, E-mail:
stucker@dps.state.vt.us
Virginia

Alexandria—*Heckman, Robert J, Director of Law Enf
Trainining, MPRI, 11 Canal Center Plaza, 22314-1493, 703 838-
5495, Fax: 703 836-1086, E-mail: robert.heckman@I-3com.com,
Web: www.mpri.com

Arlington—Brown, Dreddrick J, Major, DEA/Justice, 700
Army Navy Dr, W10114, 22202, 202 307-4158, E-mail: dreddrick.
brown@us.army.mil

Ashburn—*McLeod, Suzette M, PMP, Program Manager,
IJIS Institute, 44983 Knoll Sq, 20147, 703 726-3666, Fax: 703 726-
3557, E-mail: suzette.mcleod@ijis.org, Web: www.ijis.org

—*Threatte, James L, Assistant Director, 1JIS Institute,
44983 Knoll Sq, 20147, 703 726-1094, E-mail: jim.threatte@ijis.
org, Web: www.ijis.org

Charlottesville—*Davis, Jennifer E, Optometrist, Drs
Record Record & Associates, 600 Peter Jefferson Pkwy, Ste
390, 22911, Not Available, E-mail: jedavisod@hotmail.com

McLean—*Lacombe, Phillip E, Senior Vice President,
SAIC, 8301 Greenshoro Dr M/S E-12-1, 22102-3600, 703 676-
2572, Fax: 703 676-6169, E-mail: lacombp@saic.com,

Web: www.saic.com

Norfolk—Midgett, Paul S, Captain, Norfolk Police Dept,
3661 E Virginia Beach Blvd, PO Box 358, 23502, 757 664-7053,
Fax: 757 664-7001, E-mail: paul.midgett@norfolk.gov

—McBride, Wayne T, Captain, Norfolk Police Dept, 3661
E Virginia Beach Blvd, PO Box 358, 23502, 757 636-1433, Fax:
757 441-2629, E-mail: wayne.mcbride@norfolk.gov

Prince William—Stott, Kenneth N, Captain, Prince
William Co Police Dept, 1 County Complex Ct, 22192, 703 792-
6506, E-mail: kstott@pwcgov.org

Richmond—*Pearson, Victoria N, General Counsel,
Richmond Police Dept, 200 W Grace St, 23220, 804 646-4467,
Fax: 804 646-3974, E-mail: pearsonv@ci.richmond.va.us

Virginia Beach—Kurrle, Steven D, Lieutenant, CBN/
Regent University Police Dept, 977 Centerville Tpke, 23463, 757
226-2075, Fax: 757 226-2094, E-mail: steven.kurrle@cbn.org

Washington

Bellingham—Doll, David G, Deputy Chief of Police,
Bellingham Police Dept, 505 Grand Ave, 98225, 360 676-6917,
Fax: 360 738-7322, E-mail: ddoll@cob.org

Kirkland—Krebs, Richard A, Lieutenant, Kirkland Police
Dept, 123 Fifth Ave, 98033, 425 587-3417, Fax: 425 587-3410,
E-mail: rkrebs@ci kirkland.wa.us

Lakewood—Lopez, Timothy R, Asst Chief of Police, Lake-
wood Police Dept, 5504 112th St, 98499, 253 830-5000, Fax: 253
830-5050, E-mail: tlopez@cityoflakewood.us

Port Orchard—Newlin, Ned B, Chief, Kitsap Co Sheriff's
Office, 614 Division St MS-37, 98366, 360 337-7003, Fax: 360
337-5780, E-mail: nnewlin@co.kitsap.wa.us, Web: www.
kitsapsheriff.com

Seattle—Gomez, David C, Asst Special Agent in Charge,
FBI, 1110 Third Ave, 98101-2900, 206 262-2102, Fax: 206 262-
2111, E-mail: david.gomez@ic.fhi.gov

—Stairs, Bill R, Chief, BNSF Railway Police, 2601 20th
Ave W, 98199, 206 272-3781, Fax: 206 272-3795, E-mail: bill.
stairs@bnsf.com

West Virginia

Granville—Snyder, Ronald W, Chief of Police, Granville
Police Dept, PO Box 119, 26534, 304 598-0035, E-mail: rwsny-
der@adelphia.net

Wisconsin

Pewaukee—*Campbell, Michael J, Training Coordinator,
Ron Smith & Associates Inc, N48 \W26388 Bayberry Ct, 53072,
262 695-4403, Fax: 601 485-7622, E-mail: mike@ronsmithandas-
sociates.com, Web: www.ronsmithandassociates.com

Rhinelander—Lueneburg, Ronald W, Captain, Rhine-
lander Police Dept, 201 N Brown St, 54501, 715 365-5300, Fax:
715 365-5313, E-mail: rlueneburg@rhinelanderpd.com

Sheboygan—Nash, Julia K, Captain, Sheboygan Co
Sheriff's Dept, 525 N Sixth St, 53081, 920 459-3136, Fax: 920
459-4305, E-mail: nashjkn@co.sheboygan.wi.us

YEMEN

Sana’a—*Loader, Robert, Manger Asset Protection,
Canadian Nexen Petroleum Yemen, PO Box 15137, E-mail:
robert_loader@nexeninc.com

The JTACP notes the passing of the
following association members with
deepest regret and extends its sympa-
thy to the families and coworkers left
to carry on without them.

Abraham E. Grudin, Chairman
(ret.), Commission for Safe Driving,
Little Silver, NJ; Clifton, CO

Dana L. Hummer, Chief of Police
(ret.), Topeka, KS (life member)

Wilbur C. Miller, Colonel (ret.),
Baltimore, MD, Police Department;
Murdock, FL (life member)

William M. Moss, Chief of Police
(ret.), Cedartown, GA (life member)

David H. Smith, Major (ret.) Wash-
ington State Patrol; Portland, OR (life
member)

Raymond L. Sparks, Deputy
Director (ret.), Nevada Department of
Public Safety, Carson City, NV; Dept
of Criminal Justice, California State
University, Bakersfield, CA

Robert H. Wheeler, Superintendent
of Police (ret.), Chessie System, Sun
City Center, FL (life member)

Paul H. Wright, Innovation Scien-
tist, Poway, CA

See the Police Chief online at

www.policechiefmagazine.org
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#AN:  TACP Section Membership Application

IACP Membership is a prerequisite for Section Membership.

SINCE 1893

Name:
Title/Rank:
Agency:
Business Address:
City, State, Zip:
Business Phone:
E-mail:

Web Site:

TACP Membership #:
Signature:

Fax:

(I am currently an IACP member and would like to become a member of the following sec-
tion(s).

(U I'am not currently an IACP member but would like to become one, as well as a member of the
following section(s). I have completed an IACP membership application in addition to my sec-
tion application. (If you need a membership application form, please call 1-800/THE IACP.)

() Drug Recognition EXPert SECHON ........c.cccuiuriiiiiiiiiiiiiciiiciiieiciecieieeeseissiesecicssiessiesesaeseesenaes $25
U Indian Country Law Enforcement SECHON...........ccoiuuiuriiiriciniicinieiicccciseeeeencinne No charge
() International Managers of Police Academy and College Training SeCtion............ccccccuerurrueeueecs $25
U Law Enforcement Information Management SECtion............c.cccveucuriucuniiciiirecrsiennienn. No charge
() Legal OffiCers SECHOM ........c.ouuiiiciiciiiciiieecec st $35
() Police PhySIiCIANS SECHOM .......vuiiuiiiciiiiiiciieiicieicieie it $25
() Police Psychological Services SECtion ............cvvcuriuciiieiiiricieiciniicieciennns (initial processing fee) $10

(Must be licensed psychologist. Applications are reviewed and voted upon at the annual meeting.
Upon admission to the section, $25 annual dues will apply.)

) Public Information OffiCers SECHON .........ccvicvieviieiieieeiieieteeeetecteee ettt eaessesaesae s enseneas $15
(L) Public Transit POLICE SECHON .......covieeeiiiieecteeeeeeeeet ettt ee s eseeseeveeaesreeneennans No charge
1 Railroad Police Section No charge
) Retired Chiefs of Police Section No charge
[ State and Provincial Police Retired Officers Section .............ccvevevveveviieveeeeereieieeeeeenens No charge
() State and Provincial Police Academy Directors SECtON...........c.cvvueuviucuiiciiiricrsicnniannn. No charge
() State and Provincial Police Planning Officers SEction...........ccccuvecuniucuniicircivincusicnneann. No charge
() University /College POLCE SECHON .....c..ccuiiiiiiiiiiiiiciiicitieieie e $50

($15 for each additional member from same institution)

Payment (Choose only one of the following methods of payment.)
1. Please charge my credit card: []Visa []MasterCard []American Express []Discover

Acct. #:
Cardholder’s Name:

Cardholder’s Billing Address:
Signature:

Fax completed form with credit card authorization to 703/836-4543.
Do not mail and fax form—charges will be duplicated.

Exp. Date:

2. Make checks payable to IACP (ULS. dollars only) and mail full payment (no cash) with completed form to:
TACP: Membership, P.O. Box 90976, Washington, DC 20090-0976

3. Mail purchase order along with form to:
IACP: Membership, 515 N. Washington St., Alexandria, VA 22314-2357

Drug Recognition Expert Section

Provides a unique opportunity for those professionals
already associated with drug recognition to share
common management, training, administrative and
practicing concerns.

Indian Country Law Enforcement Section
Promotes the professional status of those engaged in
providing police services to Indian Country.

International Managers of Police Academy and
College Training Section

Facilitates the exchange of ideas, procedures, and
specific information for the professional leadership and
management of education and training within police
agencies, as well as enhancing the quality of law enforce-
ment and policing at the international level through ed-
ucation and training.

Law Enforcement Information Management Sec-
tion

Facilitates the exchange of information among those in-
dividuals responsible for computers, records, communi-
cations or other support-service-related functions.

Legal Officers Section

Assists in the establishment of professional standards,
assistance and cooperation among attorneys who
provide legal advice or representation to law enforce-
ment administrators.

Police Physicians Section

Facilitates the exchange of information among police
medical practitioners, promotes effective police
medical practices, and acts as a resource of professional
expertise to the association.

Police Psychological Services Section

Develops professional standards, facilitates the ex-
change of information among police psychological ser-
vice providers, and acts as a resource of professional ex-
pertise to the association.

Public Information Officers Section

Promotes the exchange of information and training
among officers who are responsible for planning and im-
plementing effective public information programs.

Public Transit Police Section

Promotes meaningful relationships between police exec-
utives and cooperative efforts in the implementation of
effective police matters and the achievement of an ac-
cepted professional status of the police service. Included
in this section are gaming enforcement, public trans-
portation, housing authority, airport police,

seaport police and natural resources.

Railroad Police Section

Explores ways to improve the services of those responsi-
ble for ensuring the safety and security of people

and goods traveling by rail.

Retired Chiefs of Police Section

Open to IACP members who at the time of their retire-
ment were active members as prescribed in Article II,
Section 2 of the IACP Constitution. For the purpose of
this section, retirement shall be defined as the voluntary
and honorable separation from a position in active and
regular police duties because of age, physical disability,
or retirement on pension from the agency of employ-
ment.

State and Provincial Police Academy Directors
Section

Membership is open to individuals currently serving as
directors of state and provincial law enforcement train-
ing facilities. The section meets annually to exchange in-
formation and disseminate proven ideas, plans, and
methodologies among members and other organizations
interested in enhancing law enforcment training.

State and Provincial Police Planning Officers
Section

Open to sworn and civilian members of planning
and research units of state and provincial law en-
forcement agencies, this section meets in the sum-
mer of each year to share information

concerning trends and practices in law enforce-
ment. The section maintains a database of current
projects in progress, as well as a compendium of
information on the status of state and provincial
law enforcement agencies.

State and Provincial Police Retired Officers Section
Open to any member or previous member of the IACP
who is, or was, affiliated with an agency belonging to
the State and Provincial Police Division and who was

of command (lieutenant or above) rank at the time

of retirement.

University/College Police Section

Provides coordinated assistance in implementing
effective university policing practices and achieving

an accepted professional status.



CAMPUS POLICE - TRIBAL POLICE - CORRECTIONS

SIGARMS® is the leading maker of law enforcement firearms and is committed to providing the best products, service
and support for the men and women in law enforcement. SIG's new Direct Agency Sales Program allows both small
and large agencies to purchase the best law enforcement firearms at fremendous savings. Program features include:

* Competitive Bid Prices

» Lifetime Agency Warranty
» Direct Customer Support Team
* Extended Payments

* Highest Trade-in Values

* Agency Leasing Program
¢ Individual Officer Program

Whether you are city, county, state or federal law enforcement, campus police,
tribal police or a corrections department, the SIGARMS® Law Enforcement team
is committed to serving you. That's why we provide all SIG SAUER® Public Safety
Pistols with SIGLITE® Night Sights standard, as well as three (3) magazines (high

capacity where applicable).

For additional information including price and trade-in quotations, please contact
the SIGARMS® Regional Manager listed or email to publicsafetysales@sigarms.com.

18 Inclustrial Drive
WIWW.SIgarmS.Com
An 150 3002000 Cartified Company e
Mirmiichiig ) Exsie: Now Hampahis Temiory: AL, FL, GA, MS
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Brad Bradanini
{F25)371-4556
Brad.Bradaninisigarms.com
Temilory; AK, AZ, CA, CO, HI, ID,
T, NM, NV, OR, UT, WA, WY

Keith Brown
(614)855-8418

Keith. Brown@sigarms.com
Slmﬂm TEI'I'”DITZ “'L K‘I’. Ml. OH

(B03)319-4705
Eve Eisenbise@sigarms.com

Jon Filbrun
{217)726-7119

Jon Filbrunsigamms.com
Territory: 14, IL, KS, MN, MO,
WD, NE, 50, Wi

Jim Fry

{24 0)657 -6004
Jim.Fry&@sigarms. com
Territory: DC, DE, MD, NJ,

MY (NYC/Lang Island), PA, WV

Corkey Grundei
(S40)380-0256

Corkey. Grundei@sigarms.com
Temitory: AR, LA, OK. TX

Nick Marcotte

{B03}253-4049
Mick.Marcotte@@=igarms.com
Temilory: CT, MA, ME, NH,

MY (except NYC/Long Istand), RI, VT

Kevin Tapia
(fO4a%2-1727

Kevin, Tapia@sigarms.com
Territory: NC, SC, TN, VA

See us at IACP booth #248



TASER CAM”

TASER Cam, the truth is undeniable.

TASER Cam is compatible with all TASER X26 systems.

Infra-red imager records even in zero light conditions.

The new TASER Cam offers increased accountability — not
just for officers, but for the people they arrest. Until now,
it's been the officer’s word against the suspects word in
front of a jury. Now, every TASER use can be recorded with
full audio and video - even in zero light conditions.

With the AFID confetti tracking system and built-in dataport
deployment log technology, TASER devices have lead the
way in accountability technology. Accountability works:
Agencies with TASER Officer Safety Programs reported
decreases of up to 50% in citizen complaints.

To see what TASER Cam can do for your department, order
your test and evaluation unit today. Visit us at:

www.TASER.com/TASERCAM

TASER.
Safety Every Officer Deserves.

TASER

IHTER HATIOH A L

© 2005 TASER International, Inc. TASER is a registered trademark and the globe and lightning bolt logos are trademarks of TASER International, Inc. All Rights Reserved. U.S. and foreign patents pending.
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TASER International Chief’s Course

Terry Hillard, Ret. Superintendent, Emergency Room Doctor TASER Research Compendium
Chicago Police Department Arizona Hospital Sudden In-Custody Death Research

JOIN US FOR A FREE TWO-DAY SEMINAR SPECIFICALLY DESIGNED FOR
CHIEFS, SHERIFFS, GOVERNMENT RISK MANAGERS, LEGAL COUNSELS & MEDICAL ADVISORS.

Because the information provided by these seminars is of critical importance to law enforcement agencies
everywhere, we are offering this program FREE of charge in order to make it available to as many agencies

as possible. For registration information visit www.TASER.com or call +1.800.978.2737 ext. 2016 or
+1.480.905.2000 ext. 2016.

GET THE FACTS ABOUT TASER® ELECTRONIC CONTROL DEVICES
FROM INTERNATIONALLY RECOGNIZED EXPERTS IN MEDICINE,
LAW, USE OF FORCE, IN-CUSTODY DEATH INVESTIGATION,
RISK MANAGEMENT, AND CIVIL RIGHTS.

CHICAGO PD HEADQUARTERS  OAKLAND PD

MULTIPURPOSE ROOM AUDITORIUM

3510 SOUTH MICHIGAN AVENUE 455 7™ STREET

CHICAGO, IL 60653 OAKLAND, CA 94607

MONDAY, OCTOBER 2, 2006 MONDAY, NOVEMBER 6, 2006

TUESDAY, OCTOBER 3, 2006 TUESDAY, NOVEMBER 7, 2006

9:00 A.M. - 5:00 P.M. 9:00 A.M. - 5:00 P.M.
TASER

© 2006 TASER International, Inc. TASER is a registered trademark and the globe and lightning bolt logos are trademarks of TASER International, Inc. All Rights Reserved. U.S. and foreign patents pending.

See us at IACP booth #452



Long Beach, California

Editor’s Note: TASER® is a registered trademark by
TASER International, which was founded in 1993 and has
its corporate headquarters and manufacturing facility in
Scottsdale, Arizona. Taser has achieved in law enforcement
circles what Kleenex and Xerox achieved in society at large:
it has become the generic descriptor for an entire type of
product.

The principles of electro-muscular disruption technology
were developed by Jack Cover, a National Aeronautics and
Space Administration (NASA) scientist experimenting with
electricity as a nondeadly weapon in the 1960s. Cover spent
several years perfecting this device. Inspired by a futuristic
weapon used by Tom Swift, the hero of Victor Appleton’s
popular adventure stories from the early 1900s, Cover
named his invention the “Taser,” an acronym for “Thomas
A. Swift’s electric rifle.”

TASER International is not the only manufacturer of
electronic control weapons, whose operational concepts are
generally standard and easily adapted to similar devices.
However, although devices may be similar in design,
function, and appearance, the individual manufacturer’s
guidelines may differ and should be followed for particular
devices.

See the IACP National Law Enforcement Policy Center,
“Electronic Control Weapons: Concepts and Issues Paper”
(Alexandria, Va.: December 2004); Means, Randy and Eric
Eduwards, “Chief’s Counsel: Electronic Control Weap-
ons—Liability Issues,” The Police Chief 72 (February
2005): 10-11; International Association of Chiefs of Police,
Electro-Muscular Disruption Technology, (Alexandria,
Va.: ) http:/fwwuw.theiacp.orgfresearch/CuttingEdge/EMDT-
9Steps.pdf, July 12, 2006.

Less-lethal Weaponry Case Study

By Chief Anthony W. Batts and Sergeant Susanne Steiner, Long Beach Police Department,
California, and Data Collection and Analysis by Lieutenant John Lembi, Long Beach Police

Department, California

Background

In early 2002, officers from the Long Beach
Police Department’s (LBPD) south patrol divi-
sion were dispatched to a busy downtown area
street regarding a woman armed with a knife.
During this confrontation, she refused to drop
her knife and continued to advance toward offi-
cers. Using the less-lethal weaponry available at
the time, officers shot at her with four beanbag
rounds from a less-lethal shotgun, all of which
failed to disarm her. The incident ended shortly
thereafter with an officer-involved shooting that
resulted in the woman’s death. The woman's
death created a divide within a segment of the
Long Beach community, which asked the police
department to address their concerns.

In the subsequent search for additional less-
lethal weaponry options, Chief Anthony W. Batts
was searching for innovative tools that would not
only decrease injuries to both officers and sus-
pects, but would also help limit the liability and
damage claims filed against the department.

Chief Batts contacted Deputy Chief Frank G.
Fernandez, a colleague with the City of Miami,

Florida, Police Department, who was able to
refer him to Miami's recent success with less-
lethal technology. In late 2002, the LBPD train-
ing division begantesting TASER International’s
M26 TASER for limited use in the field. Since
2003, when the LBPD widely adopted the Taser,
Long Beach has recorded a marked decrease
in use-of-force-related officer injuries as well
as a drop in liability claims filed against the
department.

Long Beach, as any other police
department will need to do, had to con-
sider several factors before authorizing
the use of the electro-muscular disrup-
tion technology! as an alternative use-of-
force weapon. Departments deploying
this technology will need to consider fac-
tors including officer and suspect safety,
community acceptance, policy, training,
liability, and cost. LBPD’s lessons learned
may help other departments facing this
same challenge.

113th IACP Annual
Conference Banquet

Sponsored By
Anheuser-Busch
Wednesday, October 18, 2006

Banquet Tickets Available
Tickets Are $50 Per Person

Conclude the annual conference at the 113th IACP Annual Confer-
ence Banquet. This black-tie-optional event (business suits are
appropriate) features the swearing-in ceremony of the president
and the board of officers.

Also enjoy the Bowzer's Rock n’ Roll Party consisting of a show/
dance of approximately two hours after dinner and program.

This entertainment package will include Bowzer and the Stingrays,
Shirley Alston Reeves (former lead singer of the Shirelles) and
Diamond Dave Somerville (original lead singer of The Diamonds)
and Rocky and the Rollers!

Tickets are sold on a first-come, first-served basis and are limited.

To order tickets:
visit www.theiacp.org or
contact Juanita Ward at 1-800-THE IACP, ext. 380;
Email: ward@theiacp.org
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THE PAR GROUFP
P Fels Seaua, Lis
Pubdic

Managzert Gorsakaris

CHIEF OF POLICE

Evanston, IL (75,000) Beautiful, historic, lakefront community im-
mediately north of Chicago seeks experienced, proven, progressive
Police Chief to lead this innovative CALEA accredited department
consisting of 162 sworn & 59 civilian personnel and a $18.5 million
operating budget. Evanston is home to Northwestern University
and is an ethnically, racially and economically diverse community
located along Chicago’s north shore of Lake Michigan. An histori-
cally significant community, Evanston is a community of neighbor-
hoods with several thriving commercial areas and beautiful tree
lined streets. Position is appointed by the City Manager. Qualified
individuals will be expected to have advanced leadership/command
training with a minimum of ten years experience in an upper man-
agement position in a law enforcement agency of comparable size
and complexity. Requires Bachelor’s degree in law enforcement or
related field; Master's degree strongly preferred. Candidates should
possess strong skills and/or experience in leadership, community
policing, operations, supervision, budgeting, personnel manage-
ment, labor relations, community partnerships, grant administration,
gang prevention and crime intervention strategies. Problem solving
and communication/interpersonal skills needed with a team-man-
agement orientation. Additional information regarding the position
can be found at the Consultant’s website: www.pargroupltd.com.
Starting salary $125,000 +/- negotiable, depending on qualifications
and experience. Residency strongly preferred. Open until filled.
Anticipated closing date: October 1, 2006. Inquire/apply in confi-
dence, to the City's Executive Search Consultant: The PAR Group,
Heidi Voorhees, Vice President, 100 N. Waukegan Road, Suite 211,
Lake Bluff, IL 60044. TEL: 847/234-0005; FAX: 847/234-8309;

Email: resume@pargroupltd.com.




Deployment

Original Taser deployment in 2002 was
limited. At first, the Taser was assigned to
field sergeants’ patrol vehicles, SWAT per-
sonnel, and the advanced officer training
instructors. Its use proved so valuable that
additional Taser units were purchased and
distributed for further testing in the patrol
arena. Select officers were assigned the
Taser as a personal weapon so they did not
have to wait for a patrol sergeant to arrive
on scene.

In 2003, the department purchased
the X26 TASER, which was not only
smaller, but also more effective due to
adjusted wattage and pulse capabilities.
The department upgraded its entire cache
to the newer model and distributed the
Taser to as many officers as there were
weapons available.

As of 2006, approximately 900 Tasers
are issued throughout the patrol bureau,
gang enforcement section, detective
bureau, motor division, and SWAT. To
preserve the Taser’s field availability, the
training division maintains a small sur-
plus to temporarily replace those units
thatneed repair. The manufacturer trained
and qualified training division person-
nel in routine weapon maintenance, part
replacement, and general repairs so the
units can be refurbished on site. Addi-
tional digital power magazines (batteries)

and dart cartridges are also maintained to
ensure weapon availability.

Policy Considerations

The Taser is considered a less-lethal
weapon, and its deployment falls within the
department’s use-of-force paradigm. Officers
are authorized to deploy the weapon when
suspects have made credible threats to harm
themselves, others, or officers. Other autho-
rized uses include defending against aggres-
sive actions by a suspect, in riot or unlawful
assemblies, during incidents of active resis-
tance, or when it may be necessary to subdue
an attacking animal.

Unless reasonable alternatives would
pose a greater safety risk to the subject and/
or the officer, officers will not use the Taser
against handcuffed prisoners, pregnant
females, pre-teen children, the elderly, or
the physically disabled. Because the Taser
is designed to temporarily incapacitate by
making the muscle tissue uncontrollably
contract, officers are encouraged to target
major muscle groups such as the back or
legs, avoiding the head and neck.

Each successful Taser deployment,
whether a dart or direct contact stun,
requires a medical evaluation by emer-
gency room personnel before booking the
suspect. In addition to ensuring the suspect
receives mandatory medical treatment,
the officer who deployed the Taser must

complete a use-of-force report. The field
supervisor also files a summary report and
notifies necessary officials. Once written,
the reports are reviewed by several different
command levels, including internal affairs,
to ensure officers’ policies and training
needs remain current, practical, and met.

If the review process reveals issues of
concern, department-wide training is insti-
tuted to ensure officers are well informed
and proficient with the changes and/or
clarifications. Debatable deployments are
reviewed so that policy changes, retrain-
ing, or disciplinary concerns are quickly
and consistently addressed if necessary.

Training

Currently, the department has two expert
lead instructors as well as several other quali-
fied co-instructors. Each officer undergoes 10
hours of hands-on training when issued the
weapon for field use. Re-certification occurs
every year, at which time the Tasers are
cleaned, tested, and downloaded to ensure
the time-stamping mechanism and deploy-
ment records are accurate.? Officer training
and re-certification include simulated sce-
narios as well as written exam questions at
the end of each class.

Benefits
Since the department-wide Taser dis-
tribution took place in 2003, the Taser has

GET THAT CONFESSION !

Since 1959, YOU have had us train your
future polygraphists. We teach in 7 weeks
proven polygraph procedures as well as how to
obtain court-admissible confessions!

Knowing budget limitations, tuition remains
only $4,376 — the same since spring 2002 !

October 24-25, 2006
Ontario Convention Center
Ontario, California

October 26, 2006
Annual LA County Sheriff’s
Police Vehicle Test Day
Fairplex, Pomona, California

www.copswest.com (916) 263-5525

0 (pre-registered) * $15 (at the door)

CE&PS
West.

¥y the California Peace Officers’ Association

Circle no. 5 on Reader Response Card

9/11 to 10/27/06 Waterbury, Connecticut
Chief Neil O'Leary is one of our grads!

For free info about our nationally-recognized
Expert Law-Enforcement Polygraphist Course,
fax your request to 973: 838 — 8661 (24-hour).

e
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A TR AT
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-

Richard O. Arther, Director
Catherine A. Arther, Co-Ordinator
200 West 57" St.: New York NY 10019-3211
800: 643 — 6597
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Electro-Muscular Disruption Technology: A
Nine-Step Strategy for Effective Deployment

The International Assaciation of Chiefs of Police,
supported by the National Institute of Justice, Office of
Justice Programs, U.S. Department of Justice and in col-
laboration with the Montgomery County, Maryland, Police
Department, developed an executive brief to inform law
enforcement leadership on the deployment challenges
surrounding the EMDT technology.

This executive brief offers a step-by-step guide to
aid law enforcement agencies in selecting, acquiring and
using EMDT. The brief focuses on managing the technol-
ogy to help leaders develop policies, procedures, and
training curricula that are responsive and relevant to the
needs of their departments and communities.

To obtain a copy of the executive brief, contact the
International Association of Chiefs of Police, 515 N.
Washington Street, Alexandria, VA 22314; 800-THE
IACP; or visit the IACP web site at http://www.theiacp.
org/research/CuttingEdge/EMDT9Steps.pdf

become the most frequently used tool when
compared to arrest control techniques and
other impact weapons. Using data from June
2003 through June 2005, the other use-of-
force options experienced a decline in usage
ranging from 27 percent to 63 percent. The
impact batons accounted for the smallest
drop, while the largest reduction occurred

with pepper spray. Because officers would
not deploy a Taser against a suspect armed
with a gun, there was no change in the offi-
cer-involved shooting category:.

Inspite of a2 percentincrease in arrests and
an 8 percent increase in overall uses of force
during the same time period, arrest-related
officer injuries decreased 25 percent. The sig-
nificant drop in officer injuries, however, did
not carry over to the suspects, whose injuries
actually rose 10 percent. The data revealed
that the officers inconsistently reported “red-
ness” as an injury rather than a non-injury,
which potentially skewed the numbers.

Of the 284 instances where the Taser was
deployed between June 2004 and June 2005,
only three cases involved serious injuries,
while 19 involved moderate injuries. In all
three cases involving serious injuries, the
injuries were caused by something other
than the Taser, and none of the injuries led
to death. In most of the 19 cases where mod-
erate injuries were incurred, the injuries
were also caused by something other than
the Taser. Injuries attributed to the Taser
included abrasions and lacerations rou-
tinely caused by the fall to the ground after
the subject loses muscle control. Due in part
to the constant review of policies and proce-
dures, there have been no deaths associated
with the use of the Taser.

Effectiveness

Of the 284 Taser deployments, 219 were
dart cartridge discharges while 65 were
direct skin or clothing contact “drive stuns.”
221 incidents were effective (78 percent), and
the suspect was taken into custody without
further incident. The 63 ineffective deploy-
ments related to the distance at which the
Taser was fired, thick or impenetrable cloth-
ing worn by the suspect, or both darts not
striking the suspect for the connectivity of
the charge, and other similar factors.

Because the Taser is less invasive than
other force options—such as the impact
baton or carotid restraint hold—the depart-
ment anticipated fewer damage claims
against the department and internal affairs
complaints. This is, in fact, the case. Liabil-
ity claims filed against the police depart-
ment fell 33 percent, while internal affairs
complaints dropped 9 percent.

Although difficult to quantify, anecdotal
reports indicate officers’ morale improved
with the Taser distribution. Good officer tac-
tics dictate distance as a critical safety factor.
Generally speaking, many officers and com-
bative subjects incur injuries when the dis-
tance is eliminated and the officer is forced to
go hands on with the aggressive subject.

The Taser essentially creates a 21-foot
safety zone for the officer in which to gain

CONSOLES, LAPTOP MOUNTS
CUSTOM VEHICLE PRODUCTS!

Durable, rugged duty equipment

consoles, laptop mounts, kennels-
aluminum / steel; American made.
Custom engineering as requested.

800-5627-1072

sSmc-amp.com

most senior ranks

« Vocational, topical and stimulating

» Builds on core competences and helps
equip for promotion

* Many former students promoted to the

» Professional and supportive tutors with
National Police College experience
+ Engagement with other CJS

INSTITUTE OF CRIMINOLOGY |

Applied Criminology & Police Management
One-year Part-time Diploma
One-year Part-time Master’s Degree

« For senior Police staff &
officers of Inspector /
Lieutenant rank & above

- fl 1-5*,‘- « Formal qualifications not

required: aptitude and
motivation essential
« 3 residential 2-week courses
in Cambridge, U.K. each year

professionals on other programmes
* Collegiate membership of the University of Cambridge

Next programme starts in Spring 2007

Tel: +44 1223 335373

Fax: +44 1223 335356

Email: police.enquiries@crim.cam.ac.uk
Web:  www.crim.cam.ac.uk/courses/police

5% UNIVERSITY OF
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the subject’s compliance. Officers immedi-
ately acknowledged the Taser’s usefulness
and recognized the benefit to themselves,
the subjects they touch, and the community
members who may witness the altercation.

Recommendations
More and more police departments will

probably undertake deploying some form of

electronic control weapon. Reflecting on the

LBPD’s experience, any department consid-

ering deploying this technology should con-

sider the following:

e Create a searchable, computerized
database to compare, cross-reference,
and analyze Taser deployments within
the scope of all use-of-force options.
Include the following categories

e Type of deployment (dart cartridge
discharge or direct contact stun)

Each deployment’s effectiveness

e Injuries to both officers and subjects
caused specifically by Taser use

e How often the Taser is the only
response to a combative subject versus
how many times it is used
in conjunction with other use-of-force
options

e Number of cycles used for each
deployment

e What effect Taser deployment has

had on excessive force complaints and
liability claims filed against the depart-
ment

e When writing a deployment policy,
clarify who the Taser should and should
not be used against, in order to help
avoid the potential for death or serious
injury to subjects incapable of withstand-
ing the stun

e Discuss the type of clothing the subject is
wearing to ensure the pulse of the darts
can penetrate the garments

¢ Perform a daily spark test (with the
dart cartridge removed) to keep the
digital power magazine sufficiently
charged for immediate field use. The
spark test will also alert officers about
any maintenance issues

e Because the Taser may be used more
frequently than other use-of-force
options, conduct periodic refresher
training for the force options used less
frequently

e Educate officers on the civilian Taser
model (X26¢) and its stun capabilities.
Although the civilian model’s wattage
is less than the law enforcement mod-
el’s, the stun cycle’s timing increases
from five to 30 second
The LBPD’s Taser success has allowed

the department to enhance professional

service to Long Beach residents while giv-
ing officers better options for solving prob-
lems, preventing injuries, and ensuring
safety. Because the community and media
focus on law enforcement tactics and liabil-
ity, the Long Beach Police Department will
continue to search for innovative ways to
positively impact our community. %

! Electro-muscular disruption technology
(EMDT) uses pulses of electricity to incapaci-
tate suspects. The weapons are designed to
deliver up to a 50,000 volt charge with low
power and can incapacitate at a distance. Two
metal probes connected by thin insulated
wires are propelled by either gunpowder or
nitrogen gas into the targeted suspect. Once
the connection is made, electrical pulses are
conducted through the wires for a number of
seconds. The electric pulse delivered by EMDT
incapacitates suspects by causing the muscles
to contract, resulting in the loss of body control.
International Association of Chiefs of Police,
Electro-Muscular Disruption Technology, (Alexan-
dria, Va.): 6 http://www.theiacp.org/research/
CuttingEdge/ EMDT9Steps.pdyf, July 12, 2006.

2 According to TASER International,
the TASER X26 stores time, date, duration,
temperature, and energy cell status of over
1,500 firings. Data accessed through USB into
encrypted secure “x26” file format on Win-
dows® PC (Windows® 2000, XF, or ME). http://
www.taser.com./facts/qa.htm, July 12, 2006.

T

The ultimate chaIIenEéET ire "
the ultimate advantage... 9‘1‘:\

...an educated mind.

Top online degrees. In a dynamic and changing world, the need for

preparation, critical thinking and leadership is vital.

Mission-critical programs. Online Bachelor's and Master’s degrees in
Homeland Security, Emergency and Disaster Management, Intelligence,

AMERICAN
PUBLIC
UNIVERSITY

$

v
APU

and Management from APU give you the edge you need. Our 100% online,

flexible format provides the knowledge and skills to push your mind and

career to new limits.

APU is a leading regionally accredited education provider to public
safety professionals, serving over 15,000 civilian and military students.*

Discover the APU difference today.

*APU is a member institution of the American Public University System.
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Push Your Mind

\/ vW.apu.apus.edu
info@apus.edu
877.468.6268 press 2

111 W. Congress Street - Charles Town - WV 25414

See us at IACP booth #2852

CRACK-DOWN
ON ILLEGALLY
TINTED WINDOWS

!

Reduce The Number of Cars
With Blacked Out Windows
&

Puts Probable Cause In
The Palm Of Your Hand

A two-piece unit to test
light transmission of any
car window with after-
market window tint.

| 19 e
800-452-2344

Www.Laser-Labs.com

Slides over roll down
windows to test light
transmission of after-
market window tint.
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Policewomen:

Their First Century and the

By Peter Horne, Ph.D., Professor,
Mercer County Community College,
Trenton, New Jersey

Ever since the founding of police depart-
ments in the United States in the mid-19th
century, policing has been viewed by most
people as a traditionally male occupation.
Men still are the overwhelming majority of
police officers, and this will continue to be
so in the immediate future. Women in polic-
ing now make up approximately 13-14 per-
cent of all employees, and the women who
pioneered this entry into a male-dominated
profession faced many obstacles, but also
experienced many rewards. Women have
brought about changes in policing.

The First Policewoman: 1908 or 1910?

There is some disagreement about
who was the first woman to enter a law
enforcement agency as a policewoman. By
the latter part of the 19th century, numer-
ous jurisdictions employed jail and prison
matrons. These women were hired to
handle women and children held in cor-
rectional facilities and institutions for the
insane. By the 1840s, police matrons were
a common feature in most big city police
departments. While not considered police
officers, the appointments were significant
because they constitute the first official rec-
ognition of the idea that women were nec-
essary for the proper handling of female
and juvenile offenders when they were
held in custody. Matrons were the forerun-
ners of policewomen. Even though they
did not have police powers of arrest, police
matrons helped pave the way for female
police officers.

In 1893 an appointment to provide for
the widow of a police officer was made by
the mayor of Chicago. The police payroll
carried Mrs. Marie Owens as a “patrolman”
for 30 years until her retirement on pension.
She visited courts and assisted detectives
in cases involving women and children.
Such an appointment was common prac-
tice around the country when most police
departments offered neither pensions nor
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positions of leadership, and
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service and safety—and
has reported 12 recommen-
dations to the law enforce-
ment community to
accomplish this goal.
International Association
of Chiefs of Police,

Future of Women in Policing:
Mandates for Action
(November 1998),

www.theiacp.org.

death benefits. Regardless of their specific
titles, women appointed to such positions
often acted as police matrons.

On April 1, 1908, Lola Baldwin, 48, was
sworn in as a “female detective to perform
police service” for the city of Portland,
Oregon.! She appears to be the first woman
hired by a U.S. municipality to carry out
regular law enforcement duties. A few years
earlier, in summer of 1905, Baldwin was
hired by the Portland Travelers’ Aid Society
to organize an effort to keep juveniles and
young women safe from “moral pitfalls”
as they visited or worked at the Lewis and
Clark Exposition (similar to a world’s fair).
Civic leaders felt that the large number of
single lumbermen, miners, and laborers
attracted by the exposition could create
undesirable influences among Portland’s
women. To counteract this possibility, Bald-
win was put in charge of a force of social
workers and given temporary quasi-police
powers for the duration of the exposition
(June 1 to mid-October, 1905).> Her work
to prevent vice was so effective that Lola
Baldwin won the support of the mayor,
city council, and police chief to make her
position with the police department a per-
manent one. In early 1908 she passed a
specialized “female detective” civil service
exam and then on April 1, 1908, was hired
by the police department to serve as the
“Superintendent of the Women’s Auxiliary
to the Police Department for the Protec-
tion of Girls.”® She then began her 14-year
career as the nation’s first municipally paid
policewoman with police powers of arrest.

It should be noted that Lola Baldwin,
as well as her various municipal support-
ers, did not view her role as one that was
the same as that of uniformed male police
officers of the time. Her duties, like those
of other early policewomen, emphasized
crime prevention and social work rather
than law enforcement. Baldwin never
wore a uniform or carried a firearm, rarely
flashed her badge, and seldom, if ever,
made arrests. Her unit’s office was not in
the police station but in a local YWCA. In a



1912 magazine article on Baldwin, the author
described Portland’s first policewoman as a
“municipal mother” who could act as a sur-
rogate parent to protect women and girls
from the moral dangers and temptations of
urban life.*

The creation of a gender-specific social-
work role for women in policing brought
Baldwin into a police department. Two years
later, in September 1910, it brought Alice
Stebbins Wells to the Los Angeles Police
Department (LAPD). By a decree of the Los
Angeles City Council, the LAPD appointed
Mrs. Alice Wells, a 37-year-old assistant
pastor and social worker with two college
degrees, to the Juvenile Bureau. The council
had unanimously passed an ordinance pro-
viding for the employment of “one police
officer who shall be a woman.”® Her job was
to handle all female and juvenile cases and
to investigate social conditions that led some
women and children to become involved in
crime. The appointment of Wells as a police-
woman attracted nationwide newspaper
comment because she was an educated
woman and a social worker, and she had
deliberately sought and secured the oppor-
tunity to work in a police department.®

Before the appearance of Gloria Myers's
excellent biography of Lola Baldwin, histori-
ans considered Alice Stebbins Wells the first
policewoman in the United States, and there
remains some disagreement.” Regardless of
who came first, both women, Lola Baldwin
and Alice Stebbins Wells, made important
and original contributions to policing and
helped show the way to the many women
who followed them into policing.

Policewomen in the 21st Century: Progress,
but Slow Growth

Itis valuable to know where policewomen
are today so that their accomplishments can
be appreciated and the obstacles that they
still confront are noted. A 2001 survey by the
National Center for Women and Policing of
the nation’s largest municipal, county, and
state law enforcement agencies (those with
more than 100 officers) found that women
make up only 12.7 percent of sworn law
enforcement positions.® But this percentage
is deceptively high, as only the nation’s larg-
est police agencies were surveyed, and these
agencies employ the highest percentages
of policewomen. The FBI's Uniform Crime
Report (UCR), which surveys most of the
US. police agencies, notes that on October
31, 2003, in more than 14,000 city, county,
and state police agencies, only 76,000, or 11.4
percent, of the police officers employed were
women.” An analysis of the UCR data showed
that most of the police agencies reporting to

the FBI did not employ any policewomen
in 2003."° As for women’s status and rank in
the police departments that do employ them,
a 2001 survey conducted by the National
Center for Women and Policing (NCWP)
found that in large police agencies women
occupy only 9.6 percent of supervisory posi-
tions (sergeants and lieutenants) and just 7.3
percent of top command spots (captains and
above).! Policewomen are still overwhelm-

ingly employed in the lowest tier of sworn
law enforcement positions (police officer,
deputy sheriff, or trooper).

The major state-level law enforcement
agencies (including state police depart-
ments, highway patrols, or departments
of public safety) lag behind police agencies
administered by other levels of government
in employing female officers. The 2003 UCR
indicates that of more than 57,000 troopers
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nationwide, only 6.7 percent are women."
Federal law enforcement agencies employ
more women than state and local depart-
ments. As of June 2002, federal agencies
such as the FBI and the U.S. Secret Service
employed about 93,000 full-time personnel
authorized to make arrests and carry fire-
arms. Women accounted for 14.8 percent
of these employees.”* Twenty percent of the
FBI’s special agents are female.

In June 2000, some 1,400 local and state
law enforcement agencies with special juris-
dictions or special enforcement responsi-
bilities were operating in the United States.
These special jurisdiction law enforcement
agencies (including campus, airport, harbor,
railroad, and mass transit police) employed
more than 43,000 full-time sworn person-
nel who possessed police arrest powers.™
But the number of female officers working
in these agencies is unknown. Anecdotal
evidence seems to indicate that many of
these agencies, particularly campus police
departments, are relatively female-friendly
and that the percentage of female employ-
ees in special jurisdiction police depart-
ments closely mimics the percentage of
women in federal law enforcement—about
15 percent.

There are close to 18,000 law enforce-
ment agencies in the United States at all
levels of government, which employ nearly
800,000 full-time law enforcement officers.
Since 1971, when the FBI first started track-
ing a gender breakdown of police officers in
the UCR, the annual rate of gain has been
less than half of 1 percent per year. Factor-
ing that into the somewhat dated statistics
regarding policewomen, we can say there
are a little more than 100,000 female police
officers in the United States. And they are
not just in the lowest ranks anymore. In a
comprehensive book, author and former
police captain Dorothy Schulz concludes
that women make up slightly more than
1 percent (about 200 or so) of this nation’s
police chiefs and sheriffs.”® Women serve
as police chiefs in several major cities, and
women have been sheriffs as well as heads
of state police organizations. Two federal
law enforcement agencies (the U.S. Drug
Enforcement Administration and the U.S.
Park Police) have also been led by women.
In addition a number of special{jurisdic-
tion law enforcement agencies are currently
headed by women or have been in recent
years.

Clearly, women in policing have made
progress over the years. In 1971 women
made up only 1.4 percent of all police
officers. Today policewomen account for
more than 13 percent of police officers, and
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they serve in all types and sizes of police
agencies, in all ranks, in all kinds of work
assignments, and in all parts of the country.
Nevertheless, women remain underrepre-
sented in all ranks in policing and there are
still serious obstacles to overcome if police-
women are to move beyond their statisti-
cally marginal status.

Promoting Progress for Women in Policing
In 1998, to promote progress of women
in policing, the International Associa-
tion of Chiefs of Police (IACP) created an
ad hoc committee on women in policing.
The committee, composed of female law
enforcement executives throughout the
United States, was directed to examine the
role of women in policing and to report its
findings to the IACP Board of Officers. The
study, The Future of Women in Policing: Man-
dates for Action, was published in Novem-
ber 1998. The survey of 800 IACP members
revealed or confirmed critical information
regarding the status and future of women
in policing.
The IACP survey reported results simi-
lar to those of the survey conducted by the
NCWP: policewomen are both underused
and undervalued in law enforcement. While
confirming that the number of women in
policing is growing and progressing through
the ranks, it also revealed the following:
¢ There are few women in policing,
compared to their male counterparts.
¢ Female officers still face bias from male
officers.

e Many departments lack strategies for
recruiting women.

¢ Female officers may face gender
discrimination and a so-called “brass
ceiling” that inhibits promotion.

* Sexual harassment still occurs in many
departments.

e There are few mentoring programs for
female officers.'®

Women Make Valuable Contributions to
Community Policing

As the 1998 IACP report noted and
the current statistics confirm, significant
barriers still confront women in policing.
Yet, despite the pessimistic views of some
regarding the future of policewomen, there
is much to be optimistic about during these
early years of the 21st century. A number
of legal and cultural obstacles to women
in policing have been removed. There are
signs that things are beginning to improve,
and that women considering a career in law
enforcement today may not have to experi-
ence all the hardships that confronted their
predecessors."”

Community policing was the buzz-
word in police circles during the 1990s.
Many departments around the country
became community policing departments
or adopted parts of community policing.
While police administrators and others
have different definitions of the term, com-
munity policing is essentially a depart-
ment-wide philosophy and management
approach that promotes community, gov-
ernment, and police partnerships and pro-
active problem solving to address crime,
fear of crime, social and physical disorder,
and quality of life. It shifts the focus of
police work from handling random calls to
solving ongoing community problems.'®

Even in this post-September 11 era,
there are a number of indications that com-
munity policing will survive in the 21st
century, and that it is more than a passing
fad. The growing emphasis on community
policing demands police officers with prob-
lem-solving and communication skills that
enable them to interact effectively with all
segments of the public. Several researchers
have noted that women tend to be effective
communicators, and they also are good at
solving problems. Hiring policewomen (or
more policewomen), retaining them, and
promoting them will help police depart-
ments succeed in community policing.

Can Policewomen Improve Police
Response to Female Victims?

One segment of the community that has
received increased attention from the police
is female victims of violence. Although the
specific numbers vary widely, it is safe to
conclude that violence against women
(including domestic violence and rape) is
a significant problem in the United States.
Nationwide, an estimated 2 million women
are severely assaulted by male partners
each year. Some 1,500 of them die. The
police have estimated that more than 40
percent of all calls for police service are in
some way related to domestic violence.”

Domestic violence is probably the most
common form of violence today. Itis impor-
tant to note that most violent crimes against
women go unreported. In the past, it has
been estimated that less than 10 percent of
domestic violence incidents were reported
to the police. Female victims of domestic
violence are sometimes reluctant to call the
police because they believe that officers will
not help or that the officers will side with
the male perpetrator of the violence.

It has been suggested that increas-
ing the number of policewomen handling
complaints of domestic violence would
dramatically enhance a police department’s
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ability to respond effectively to violence
against women® Studies have shown
that female police officers believed more
strongly (than male officers) in the need to
show sympathy and understanding to suc-
cessfully handle domestic disputes. A 1985
study portrayed policewomen as being
more involved in domestic violence calls
and more convinced (than male officers)
of the importance of responding to fam-
ily fights as a crucial police duty* Increas-
ing the number of women in policing at
all ranks and in all operational capacities
would improve the handling of domestic
violence and sexual assault cases. It would
also encourage female victims of violence to
report such incidents to the police because
they will be more confident that their pleas
for help will be treated seriously.

Policewomen Are Less Likely to Use
Excessive Force

Regarding violence, it is essential to note
that numerous studies have shown that
policewomen rely on a policing style that
uses less physical force and is less confron-
tational than that used by many policemen.
Policewomen are much less likely to use
excessive violence or police brutality while
satisfactorily performing their jobs. In the
aftermath of the infamous 1991 beating of
Rodney King in Los Angeles, the Indepen-
dent Commission [Christopher Commis-
sion] on the Los Angeles Police Department
issued a report that included the following:
“Female officers utilize a style of policing
that minimizes the use of excessive force.
Data examined by the Commission indi-
cate that LAPD female officers are involved
in use of excessive force at rates substan-
tially below those of male officers.”? It
concluded that pervasive gender bias con-
tributed substantially to excessive-force
problems on the LAPD.

Police agencies around the country have
lost lawsuits often involving large sums
of money to settle excessive force suits
brought by citizens, yet a number of reports
in the past 25 years in the United States and
abroad show that the less confrontational
approach to policing used by the majority
of female officers and some male officers
results in more effective law enforcement
and less use of force. Police departments
can substantially reduce their exposure to
excessive force lawsuits if more women are
employed as police officers and used in all
facets of policing and in all ranks as well.

The Mass Media and Policewomen
The mass media has put a positive spin

on the portrayal of policewomen in the last

60 THE POLICE CHIEF/SEPTEMBER 2006

15 years or so. Today the print media does
not run the sensational front-page stories
about the first policewoman hired or pro-
moted. Articles about women in policing are
more matter-of-fact or routine these days.

Early television serials about female police
officers in the 1970s, Get Christie Love and
Police Woman, focused on female undercover
and plainclothes officers. But starting with
Cagney and Lacey in the mid-1980s and con-
tinuing with such shows as Hill Street Blues,
NYPD Blue, Third Watch, Law and Order: SVU,
and the various CSI shows, female detectives
and uniformed officers are portrayed as
competent, valuable members of the police
force, and other characters treat their pres-
ence as unexceptional. The ascendance of
women in police dramas is unequivocal and
pretty much television-wide. It has occurred
in movies as well. The media attention has
helped promote favorable attitudes toward
female officers among the general public,
prospective police candidates, and even
police officers themselves.

Changing Attitudes

Attitudes  concerning  policewomen
have changed for the better, and the media
has contributed to this. It has been found
that there is a growing acceptance by the
public for females in the law enforcement
role. Especially noteworthy is that most
people are no longer skeptical of women’s
ability to handle violent situations.”

Today, more than two-thirds of male
criminal justice students are supportive of
female officers overall and, of course, a good
number of these students will be going on to
careers in policing where they may well be
working with female colleagues.* It is now
not uncommon for male police officers to
acknowledge that women make good cops.
And a number of larger and midsize police
agencies are actively recruiting, employing,
and promoting more women.

Policewomen Find Networking and
Support in Associations

Anumber of state, regional, national, and
international associations have emerged to
give support to female officers and give an
organized voice to the interests of police-
women. The oldest national association is
the International Association of Women
Police IAWP). This association was formed
in 1956 as a continuation of the International
Association of Policewomen (IAP), which
was founded in 1915 by Alice Wells and
others and discontinued during the Depres-
sion in 1932. Today it has approximately
3,000 members.

Three other

organizations promot-

ing women in policing arose in the 1990s.
The National Association of Women Law
Enforcement  Executives (NAWLEE),
started in 1995, has some 400 voting mem-
bers at the rank of lieutenant or above in
their respective departments. The National
Center for Women and Policing (NCWP),
also organized in 1995, has several hun-
dred members. The NCWP produces and
disseminates research on issues relevant
to women in law enforcement. A fourth
national association for U.S. policewomen,
Women in Federal Law Enforcement
(WIFLE), was reorganized and renamed
as WIFLE in June 1999. It also has several
hundred members.

These organizations provide informa-
tion, guidance, and support to female offi-
cers and those considering entering the
profession. These four associations have
sought to educate police administrators,
politicians, the media, and the public about
the benefits of increasing the number of
women in policing.

Forcing Change

Female candidates and officers continue
to file discrimination lawsuits, and they are
forcing changes in police agencies. These
lawsuits sometimes result in court-ordered
consent decrees that require agencies to
change their policies. A consent decree is
an agreement between parties (instead of a
final decision by a judge) that binds a police
department to a particular course of action in
regard to hiring and promoting women in
law enforcement. Female officers have filed
gender discrimination and sexual harass-
ment lawsuits as well, and a majority of these
have been settled in favor of the complainant
(the policewoman). But many of the women
who file these suits face retaliation and even
ostracism from their police departments. In
an ideal world these lawsuits would not be
necessary, but the women who challenge the
system today are forcing change that will
ultimately benefit the women (and men)
who enter policing tomorrow.

The history of women in policing is
nearing the time when there will be no
more “firsts.” Many police agencies have
already experienced the first woman hired,
the first woman to be promoted to what-
ever rank, the first woman on the SWAT
team, the first woman commander, and so
on. Unfortunately, the first women in these
cases have often experienced added scru-
tiny as they did their jobs. They paid a price
for opening up doors for future women to
pass through. Some of these female pio-
neers advanced in policing while others
did not survive in their careers. But they



all helped break down barriers in large and
small law enforcement agencies at all levels
of government.®

It would be very easy for someone to be
pessimistic about the future of women in
policing. The percentage of policewomen is
still relatively small and the rate of increase
of policewomen has grown at a snail’s pace
since 1971. Unfortunately, as the NCWP
points out, court-ordered plans still remain
necessary to get some police agencies to
implement policies to recruit, promote, and
retain women.” Two major barriers still exist
in many police departments: sexual harass-
ment and poor maternity leave policies.

The Next Generation

Women have made steady, albeit modest,
strides in law enforcement since the 1970s.
As of the end of 2002, an estimated 17 per-
cent of recruits who completed police acad-
emy training (throughout the nation’s police
academies) were female.” Many police agen-
cies have taken action to eliminate or reduce
employment barriers and improve working
conditions.

The IACP has gone on record stating thatit
“believes it is essential to strengthen the posi-
tion of women in policing—their numbers,
their professional development, their prog-
ress to positions of leadership, and their con-
tribution to the public service and safety.”*

It is also noteworthy that Chief Mary
Ann Viverette’s presidency of the IACP
in 2005-2006 is occurring as policewomen
close out their first century in U.S. policing.
It is interesting that this is occurring while
the first generation of women officers in
the modern era (started in 1972) is retiring
and the second generation is coming on
board police agencies. The female baby-
boomer officers who were hired by police
agencies in the 1970s and early 1980s now
have more than 25 years of service and
either have retired or will be retiring in the
next few years. In case there are still linger-
ing doubts in anyone’s mind, the efforts of
these women have improved law enforce-
ment and paved the way for even greater
contributions by the next generation of
women police officers. %*
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\essive Spees
TN

After years of steady
decline , the number of traf-
fic-related deaths is increas-
ing. Very soon, the number
of traffic-related deaths will

reach and exceed the past

high numbers, if nothing hap-

pens to interfere with this trend.

The past reductions in traf-

fic fatalities were brought about by a

number of actions. Reductions occurred

because legislatures enacted laws

addressing alcohol  consump-

tion and driving, and new

legislation required the use

of vehicle safety belts. Law

enforcement’s  coordinated

efforts reduced the number

of alcohol-involved crashes

and gained a high level of

compliance with safety belt

laws. Engineering improve-

ments to roadways including

rumble strips and better road

markings as well as improved

highway design, contributed to this

reduction. Manufacturers made vehicles

safer with seat belts, air bags, ABS

brakes, and automatic stability con-

trol systems. Advanced emer-

gency medical responsebecame

available at the collision scene

and in the emergency rooms,
saving more lives.

Now, it seems that a
speeding “storm” is brewing
on the streets and highways,
and the deadly forecast seems

unavoidable based on recent
nationwide statistics. World-
wide, speeding is a contributing
factor in about 31% percent of all
fatal crashes, which equates to nearly
14,000 lives per year lost in the United States
alone.! The National Highway Traffic Safety
Administration (NHTSA) estimates the eco-
nomic cost to society for speeding-related
crashes is $404 billion a year, $76,865 per min-
ute, or $1,281 every second.?
Alcohol-involved crashes are down, but
a small group of hardcore drunken driv-
ers and a demographic of young male “20-
somethings” abuse alcohol® and drugs and
disdain seat belts. This group continues to
account for an inordinate amount of high-
way deaths, out of all proportion to their
numbers in the general population.
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Highway Safety Committee

By: Earl M. Sweeney, Assistant Commissioner, New Hampshire
Department of Safety, Concord, New Hampshire, and Chair, IACP

ward Trend n Iraffc atalites

Today’s hurry-up culture has bred a
generation of aggressive drivers leading to
the phenomenon of road rage. In addition,
the number of sleep-deprived and drowsy
drivers is increasing. The plethora of stimuli
inside and outside the vehicle—distracting
retail signs, MP-3 players, and cell phones,
among others—have relegated the driving
task to a secondary function, as far as some
drivers are concerned. In addition, more
elderly drivers are on the road today, with
slower reflexes and poorer vision, and some
try to compensate for this by driving slower
than the rest of the traffic.

Heavier commercial vehicles—big rigs
with upwards of 1,000 horsepower under
the hood, driven by drivers on increasingly
tighter schedules and themselves sleep-
deprived—mix with the smaller, lighter
passenger cars being purchased in response
to high fuel prices. When a heavier vehicle
collides with a lighter one, the lighter one
invariably loses—physics at work.

Traffic congestion, resulting in speed
variability of the traffic stream (the frustrat-
ing sequence: stop, go, go faster, then sud-
den stop again), brings about the collisions
from both inattention and anger.

Whatbrings all these ingredients together
into a deadly storm is when these situations
are combined with the excessive speeds
common on the roadways today.

Does Speed Really Kill?

The safety slogan “speed kills” has been
stated repeatedly, but today it seems that
the driving public does not believe it any
more. Yet, many people in a residential
neighborhood will name “speeding in my
neighborhood” as the number-one com-
munity problem.

However, experience shows that when
speed radar enforcement is deployed in
that neighborhood, frequently the first
ticket written is to one of the very neigh-
bors who complained about speeders. And
once these citizens leave their neighbor-
hood’s confines to venture onto the open
road, even those who grasp that speed is
a problem in their neighborhood shed all
inhibitions and think nothing of exceeding
the posted limits.

Years ago, it was difficult to muster
public opinion against drunken driving
because many felt that “there, but for the
grace of God, go I.” Nearly everyone fan-
cied himself or herself as a social drinker,

the entertainment media portrayed drunks
favorably, and comedians joked about
drunk drivers. Not until citizen groups such
as MADD mobilized and highlighted the
carnage and tragedies caused by drinking
and driving did it become socially unaccept-
able, and drinking-related fatalities began to
decrease. Now; it is equally difficult to mus-
ter public opinion against speeding,.

The driving public has the attitude that
everyone speeds from time to time—"social
speeders” like the previous generation’s
“social drinkers.” Automobile advertise-
ments and the entertainment media glo-
rify speeding, and comics joke about it. An
entire generation of drivers grew up riding
with parents who sported radar detectors
on the dashboard and regarded speeding
as a game of tag.

What causes the disdain for speed
limits and failure to recognize
speeding dangers?

The 55-mph speed limit, enacted years
ago as a fuel-saving measure in response to
the oil crisis turned many drivers off to the
notion that speed kills. They saw little rela-
tionship between highway safety and the
artificial limit imposed on roads that were
designed for speeds at 75 mph and higher.

The threat of federal sanctions, includ-
ing withholding federal highway funding
for non-enforcement, caused state police
and highway patrols to divert scarce
human resources from the more danger-
ous two-lane roads to the statistically safest
interstate highways with motorists who
“knew” they were traveling at safe speeds.

Some local communities stopped using
articulable justification such as collision
data and citizen complaints for identifying
selected enforcement sites, with the result
that people became to believe that com-
munities rely on speeding tickets and fines
as a revenue stream to fund essential pub-
lic services while still keeping taxes low.
Motorists traveling in and through those
communities fail to see the connection
between ticketing and safety.

The new-generation of vehicles acceler-
ate quicker, run more quietly and smoothly,
and cruise at higher speeds, giving drivers
the impression that they are in a safety bub-
ble where they rule the road and bear no
responsibility for other road users’ safety.

Most drivers who regularly travel a par-
ticular route determine for themselves what



speeds they feel comfortable with under

ideal conditions and tend to drive at that

speed. That speed may or may not mirror

the posted limit. The New Hampshire Union

Leader, the largest circulation daily news-

paper in New Hampshire, recently invited

reader responses regarding the reasonable-

ness of the 65-mph limit on the three inter-

state highways that traverse the state, with

the following results from 1,077 responses:

° amajority (42.6%) favored increasing
the limit to 75 mph,

e second choice (21.9%) was a 70-mph
limit,

e only 5.8% supported the current 65-
mph limit, and

e the same amount (5.8%) favored going
to an 80mph limit.

Most respondents (63%) said they feel
the police are currently enforcing the speed
laws fairly and reasonably.*

Motorists may feel they are driving at
safe speeds based on the roadway’s width
and condition, but the physics at those
speeds exceed the vehicles’ safety features
and the ability of today’s multitasking
drivers to maintain the necessary focus and
concentration. Drivers also fail to maintain
the necessary safety cushion of time and
distance that will enable them to react to a
sudden emergency.

While once the “85th percentile

speed”—the speed at which 85 percent
or more of drivers traversed a particular
stretch or road—was considered inherently
safe and therefore a reliable guide for set-
ting speed limits, this may no longer be so.
Speeds have trended upward dramatically
in some locations. Eighty-five percent or
more of the drivers on some roads are in fact
driving at speeds that, although the vehicle
may feel quiet and stable, still exceeds the
vehicle’s safety equipment’s ability to pro-
tect the occupants from death or serious
bodily injury in the event of a crash.

Those pesky laws of physics are at work
again. Many highways that were designed for
speeds of 75mph or higher were also designed
for much lighter traffic volumes and much
better road maintenance conditions than the
reality of today’s congested thoroughfares
and budget cost-cutting measures.

Needed: An Action Plan
The highway safety community—police,
courts, engineering, and public education—
needs a new action plan to adjust to this
paradigm shift and prevent the ship of safety
from steering into this speeding storm. This
action plan includes the following elements:
e increasing public perception of the
hazards of speeding
* using new paradigms in highway
design

e setting self-enforcing and realistic
speed limits

e convincing officers on the need to
enforce the speed laws

® using metrics to target and evaluate
efforts
An action plan needs local implementa-

tion, and local chiefs should take the lead-

ership role in addressing the issue.

Increasing Public Perception of the
Hazards of Speeding

First, communities need to do a better
job of creating a perception of the hazard
of speeding in the public’'s mind. That per-
ception needs to be two-fold: the hazard of
driving too fast, and the hazard of being
stopped and ticketed if speeding,.

In addition, speeding needs to be con-
sidered as socially unacceptable as drunken
driving. Communities need to convince the
motoring public that speeding is not cool,
and that speed enforcement is not a game
but a serious, important police function.

Effective public awareness campaigns
on the hazards of speeding should include
the following:

e Narrowed field of vision (tunnel vision)

e Less effective safety cushion of
maneuvering space

* Reduced ability to safely negotiate
curves,
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e Reduced ability to react to other motor-
ists encroaching on their lane of travel,
and avoid a collision
Driving is impaired almost exponentially

as speed increases beyond a certain point.

The faster the vehicle is driven, the greater

the kinetic energy that must be dissipated

—generally in an impact.

These hazards become magnified if alco-
hol, drugs, fatigue, or age impairs a driver.
According to NHTSA, 40 percent of drivers
with a BAC level of 0.08 or greater in fatal
crashes in 2004 were speeding, compared
with 15 percent of drivers with a zero-BAC
level involved in such crashes. Also, 48 per-
cent of speeding drivers between ages 21-24
who were involved in fatal crashes had a
BAC of 0.08 or higher.

The same relationship holds true for seat
belt use: 67 percent of non-speeding driv-
ers were restrained by seat belts but only
43 percent of speeding drivers involved
in fatal crashes in 2004 were so restrained.’
Speed is a factor in more than half of the
6,500 fatal and 450,000 personal injury
crashes that occur each year in the United
States during adverse road conditions. The
public must face these facts.

Using New Paradigms in Highway Design

For years, most highway engineers
believed that the best way to design roads
was to make them as straight, wide, and flat
as possible in order to accommodate maxi-
mum traffic volumes, minimize congestion,
and eliminate view obstructions.

Today, many engineers are re-thinking
that strategy. They have realized that per-
haps straighter, wider secondary roads and
non-interstate routes encourage excessive
speeds, and that it may be better to design
roads in ways that slow drivers down rather
than encourage them to speed. Also, the new
paradigm acknowledges that pedestrians
and bicyclists contribute to, rather than dis-
rupt, the neighborhoods and communities
through which the highway passes. Com-
munities will see more of this context-sensi-
tive highway design in the future.

Setting Self-Enforcing and Realistic
Speed Limits

The law enforcement community needs
to become more involved in joint enforce-
ment, engineering, education task forces that
include re-determining speed limits on many
of the roadways. Public hearings and public
input should be solicited during the process
of periodically re-thinking speed limits on a
given stretch of road. Considered in whether
to set or validate the speed limit on a given
stretch of road should be crash experience,
average vehicle speeds, the design speed
and features of the road, the mix of local vs.
through traffic and heavy vs. light vehicles,
traffic volumes, and surrounding hazards.

Once a reasonable limit is set, enforce-
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ment strategies and accompanying policies
must be put in place and implemented,
accompanied by locale-specific public
information campaigns.

In places where traffic volumes make
traditional enforcement methods at certain
hours impossible or impractical, communi-
ties should consider camera enforcement.
Where camera enforcement is used, law
enforcementagencies should control enforce-
ment tolerances, ticketing decisions, and dis-
pute resolution, not vendors, or once again
traffic enforcement will be perceived as a
revenue-raising measure, not a safety one.

Convincing Officers of the Need to
Enforce the Speed Laws

Officers at all levels need to understand
that traffic enforcement is an important part
of each uniformed officer’s mission, and
their commitment to traffic enforcement
will be a key component in their periodic
personnel evaluations. Agencies should
establish recognition and rewards for offi-
cers who do outstanding traffic work and
should participate in national programs
such as the annual TACP/NHTSA Law
Enforcement Challenge and the Looking
Beyond the License Plate program spon-
sored by the IACP and 3M Corporation.®

Officers with proven ability in and com-
mitment to traffic enforcement should be
assigned as a field training officers, and pro-
moted to supervisory ranks. Supervisors
should insist that officers set an example of
safe and courteous driving in their operation
of police vehicles, and exceptions should
be noted. In-service training events should
include presentations from victims and sur-
vivors of speed-related traffic crashes to put
a human face on the problem.

Using Metrics to Target and
Evaluate Efforts

In today’s world of limited government
resources, working smarter requires using
data to target all enforcement efforts. Just as
crime mapping is a vital component to reduce
street crime, officers should use real-time
information as to the location, time of day, day
of the week, proximate cause, and seasonal
fluctuations in the traffic crash rate to cre-
ate beat layouts, beat profiles, directed patrol
assignments, and topics at shift briefings.

These efforts will fail without cur-
rent, timely data on crashes, traffic viola-
tions, citizen and neighborhood concerns,
detours, and potential roadside hazards.
Too many officers and even some agencies
regard crash reporting as simply doing the
insurance company’s work for them. This
is emphatically not the case. Engineers
rely heavily on data from officers’ crash
reports to target roadway improvements,
both short- and long-term. Police supervi-
sors need to match ticketing data with the
locations and proximate causes of crashes,

to be sure that enforcement is directed at
those locations, times, and types of viola-
tions that are resulting in the most crashes.
Police managers and supervisors should
encourage effective supervisory review
of crash reports and seek ways to increase
officer appreciation of how important accu-
rate, detailed crash reporting is. Informa-
tion technology personnel can improve the
currency and user-friendliness of crash and
ticketing data to facilitate query requests
that will identify trends in real time.

Each agency’s traffic enforcement pro-
gram should contain well-designed evalua-
tion components that enable supervisors to
properly target scarce resources and ensure
that all carry their fair share of the load.

Local Action

The speeding storm is brewing. Crashes
and deaths are on the increase, and speed
is an increasing factor in whether or not a
person will survive a crash. Police know
that speed kills, but it seems that the pub-
lic does not. Since all crashes are local, it is
time for each agency to have an action plan
that uses engineers, police, and public rela-
tions people to increase public perception
of the hazards of speeding, encourage the
setting of realistic speed limits and intelli-
gent road design, convinces officers of the
need to enforce the speed-related laws, and
intelligently uses metrics to target efforts.
There are lives to be saved, and it is up to
us to save them. #*

! Margie Penden, et al. Editor, World Report
on Road Traffic Injury Prevention, (Geneva, Swit-
zerland: World Health Organization, 2004).

2 National Highway Traffic Safety Admin-
istration, National Center for Statistics and
Analysis, Traffic Safety Facts 2004 (Washington,
DCQ), http://www-nrd.nhtsa.dot.gov/pdf/nrd-
30/NCSA/TSF2004/809915.pd(f, July 28, 2006.

3Timothy M. Pickrell, Traffic Safety Facts:
Research Note, National Highway Traffic Safety
Administration, National Center for Statistics
and Analysis, (Washington, DC; July 2006),
http://www-nrd.nhtsa.dot.gov/pdf/nrd-30/
NCSA /RNotes/2006/810598.pdf, July, 2006.

* New Hampshire Union Leader, June 1 and
June 2, 2006, http://unionleader.com, July 28,
2006.

Thirteen states currently have a 75-mph
interstate limit: AZ, CO, ID, MT, NB, NV, NM,
ND, OK, SD, TX, UT, and WY. Eighteen have a
70-mph limit: AL, AK, CA, FL, GA, IN, IA, KS,
LA, MI, MN, MS, MD, NC, SC, TN, WA, and
WV. Seventeen states—besides New Hamp-
shire—that have a 65-mph limit: AK, CT, DL,
IL, KY, ME, MD, MA, NJ, NY, OH, OR, PA, R,
VT, VA, and WI. Hawaii has a 60-mph limit.

5National Highway Traffic Safety Admin-
istration, National Center for Statistics and
Analysis, Traffic Safety Facts 2004: Speeding
(Washington, DC) available at http://www-
nrd.nhtsa.dot.gov/pdf/nrd-30/NCSA/
TSF2004/809915.pdf, July 28, 2006.

¢ For both awards visit http://www.theiacp.org;
click on awards in the left navigation bar.
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Best of Boston Tour Program

For detailed description of tour visit www.theiacp.org.

Click the conference logo, then select tours.

Sunday, October 15, 2006

Foxwoods Resort Casino

The world’s largest casino isn’t in Monaco, or Las Vegas. It’s right
here in New England--in Ledyard, Connecticut, to be exact. More
than 7,000 slot and video poker machines with payouts that are
consistently among the highest on the East Coast are yours to enjoy.
Add table games, poker, keno and Foxwood's 50 foot, high-resolu-
tion digital projection screens for race track betting, and the world
of sport is at your fingertips.

Time: 8:00 a.m. to 5:00 p.m.
Price per person: $55.00 x # of tickets =
Includes: Transportation, host, food and gaming coupons.

Boston Duck Tours: The Ride of Your Life

This “duck” is an authentic renovated amphibious landing
vehicle, retrofitted to take you on a special historical 60-minute
tour of Boston, with a very special splashdown right into the
Charles River for a breathtaking waterside view of Boston.

Time: 2:15 p.m.
Price per person: $39.00 x # of tickets =
Includes: Transportation, guide service and taxes.

Complete Tour of Boston: 350 Years In a Day

Boston is comprised of many neighborhoods, each with its
own architecture and atmosphere. See the major neighbor-
hoods and the historic sites that make Boston such a fascinat-
ing place to visit. Time will be allowed for browsing and lunch
on your own in Quincy market.

Time: 10:00 a.m. to 2:00 p.m.
Price per person: $39.00 x # of fickets =
Includes: Transportation, guide service, admissions and taxes.

Note: This tour involves a considerable amount of walking on hills and cobblestones.
Participants should be aware of these conditions and are advised to wear walking shoes.

Monday, October 16, 2006

A Tour of Newport And Its Mansions

Newport, Rhode Island, is rich in both history and culture. A
town established in the colonial era, made a name for itself during
America’s Gilded Age, and has become the yachting capital of the
world. Included are tours of famous homes and the famed Ocean
Drive for a view of the area’s estates and gardens that dot this
beautiful shoreline.

Time: 8:00 a.m. to 5:00 p.m.

Price per person: $99.00 x # of fickets =

Includes: Transportation, guide service, admissions, tours, luncheon
and taxes.
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Boston Duck Tours: The Ride of Your Life

This “duck” is an authentic renovated amphibious landing
vehicle, retrofitted to take you on a special historical 60-minute
tour of Boston, with a very special splashdown right into the
Charles River for a breathtaking waterside view of Boston.

Time: 10:15 a.m.
Price per person: $39.00 x # of fickets =

Includes: Transportation, guide service and taxes.

Harvard University and the JFK Library

Explore the world famous Harvard University where the
young JFK lived and studied. Visit the spectacular John F.
Kennedy Presidential Library and for a short time re-live the
thousand days of “Camelot”.

Time: 1:00 p.m. to 5:30 p.m.
Price per person: $44.00 x # of fickets =

Includes: Transportation, guide service, admissions and taxes.

Tuesday, October 17, 2006

Wrentham Village Outlets

Wrentham Village is one of the easiest to negotiate and most
attractive outlet shopping areas in the country, with 170 outlet
stores. Wrentham is located approximately 45 minutes from
Boston and here you can truly “shop ‘til you drop”!

Time: 8:00 a.m. to 4:00 p.m.
Price per person: $47.00 x # of tickets =
Includes: Transportation, guide service, coupons, maps and taxes.

Homes of Beacon Hill

Beacon Hill is one of Boston’s most prestigious neighborhoods,
with many historic buildings and the private residences of the
city’s renowned citizens - past and present. Special arrange-
ments have been made to visit three private homes, whose
owners will offer their own perspective of life on the “Hill”.

Time: 9:00 a.m. to 1:00 p.m.
Price per person: $92.00 x # of tickets =

Includes: Transportation, guide service, admission to homes
(charitable contribution) and all taxes.

Boston Duck Tours: The Ride of Your Life

A historical tour of Boston with a very special splashdown
right into the Charles River for a breathtaking waterside view
of Boston. Tour will last approximately 60 minutes providing
the highlights of Boston’s Freedom Trail and other famous
landmarks.

Time: 1:15 p.m.
Price per person: $39.00 x # of tickets =

Includes: Transportation, guide service and taxes.



Coupon Form

Mail or fax completed form with payment to:
The Best of Boston

391 Totten Pond Road,

Waltham, MA 02451

Phone: 781-487-0500

Fax: 781-487-0197

Tour (s):

All tours depart from the BCEC Northwest side Level 1. Please pick up your tour tickets at the tour registration desk at the BCEC.
Payment: Check or money order are made payable to The Best of Boston.

Check one: O Visa O Master Card

Credit Card #: Exp. Date:

Card Holder Name:

Authorized Signature:

Please print or type:

Name:

Organization:

Address:

City: State: Zip Code:

e-mail:

Day Phone: Evening Phone:

Reservation and Cancellation Policy

Pre-registration Deadline: To guarantee a space, reservations and prepayment must be received by Monday, September 25, 2006.
All registrations received after this date will be on a space-available basis.

Tour Cancellation: The Best of Boston reserves the right to cancel any tour if the contracted minimum participants pre-registering is not met.

Refunds: All requests for refunds/cancellations must be received prior o September 25, 2006 and addressed to The Best of Boston, at the address listed above.
Refunds for any cancelled tour will be mailed to registrants. We will not cash or charge anyone until three weeks prior to the tour date.

Forms of Payment Accepted: Payment preferred by VISA or Master Card. Other credit cards are not accepted. See above for payment via check.

On-Site Registration: If space is available, fickets may be purchased at The Best of Boston, Ltd. tour desk located at the Conference Registration area.
A $3.00 surcharge will be added to each ticket purchased onssite.

In order to confirm your space on tours selected, please submit your on-ine registration by Monday, September 25, 2006. If you choose not o use this on-ine registration,
you may also e-mail or fax registration form with your check payment by September, 25, 2006.

For questions: call Best of Boston, Bill Wilson at 781-487-0500 or e-maiil: bill@bestboston.com.
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113th Annual

IACP Conference

113th Annual IACP Conference and Law Enforcement
Education and Technology Exposition

5K BENEFIT RUN
Copley Square, Boylston Street
Sunday, October 15
Check-in: 6:00 a.m. Start Time: 8:00 a.m.

Take in the historic path as the annual 5K Benefit Run traces
the steps of many prominent founding fathers of United States.
Starting at Copley Square and continuing through Boston’s
Fenway area, you'll get a close-up look at the historic streets
and buildings and develop an appreciation of Boston as a sea-
port steeped in history. You will have the opportunity to finish
your run by crossing the historic Boston Marathon Finish Line.

All registered runners will receive a Long Sleeve Shirt, and
Finishers’ Medal, and a full breakfast.

Name:

Address:

City: State: Zip:
Phone: Fax:

E-mail:

Law enforcement officer:

Agency:

Sex: [ Male [ Female
Date of birth: Age:

Shirt size: aM o QaL XL [QAXXL Other:
Wheelchair: [QYes [dNo

Participant’s signature:

Parent’s signature:

(if participant is under 18 years of age)

Advance registration fee $20.00
Registration fee $25.00 (day of race)
Please make check or money order payable to
Boston Police Runners Club IACP 5K06

Mail Payment and Registration Form to:
Boston Police Crime Stoppers Unit
One Schroeder Plaza
Boston, MA 02120
Attention: Police Officer Cecil Jones

Awards
e Top three overall, male and female
e Top three males and females in five-year age
groups (14 and under; 15-19; 60 and over)
e Top three law enforcement officers
e Top three wheelchair finishers

For additional information, call:
Officer Cecil Jones—(617) 343-5578

113th Annual IACP Conference and Law Enforcement
Education and Technology Exposition

REGISTRATION FORM

IACP 2006 BOSTON GOLF OUTING
Benefiting Inner City Youth Programs

Date: Monday, October 16, 2006

Locations: Blue Hill Country Club,

23 Pecunit Street, Canton, Massachusetts

Spring Valley Country Club,

25 Tiot Street, Sharon, Massachusetts
Shotgun Start: 10:00 a.m - Scramble Format

(Registration at courses begins at 8:30 a.m.)
Blue Hill Country Club is a member owned, private country
club with 27 holes of championship golf. The Challenger Course
has fast, sloped greens and narrow fairways. There are no water
hazards on this course, but there are many trees that can alter your
shots. The Championship Course is beautiful because it features
a few hills and many trees. Blue Hill Country Club has hosted the
PGA Championship and the Ping/Welch stop on the LPGA tour.
Spring Valley Country Club is a private country club and is a long,
challenging course that offers fairly open fairways and very fast greens.
Water comes into play on two holes. New bunkers were put on holes
#1 and #18 during 1994, making play more difficult. The signature hole
is #8, a 360-yard, par 4, because of its picturesque view.

Please indicate the following:
| will need to rent golf clubs ($70.00): [ Yes [ No

Left handed or right handed: dLeft [QRight
Proper attire (golf shirt, soft spikes, golf shoes, etc.) is required.
Name:

Title and Agency:

Address:

City: State: Zip:
Phone: Fax:

E-mail:

Participant’s signature:

Sex: [ Male [ Female Shirt/Jacket size:

Registration Fee: $150

Fees include Golf Cart, Driving Range, Continental Break-
fast, Lunch and Refreshments on the course. Transportation
will be provided to and from the golf courses.

Payment by check or money order must accompany your
registration form and be received by September 15, 2006.
Please make check or money order payable to
Boston Police Foundation
Mail Check/Money Order and Registration Form to:
Detective Mary Mclnness
Bureau of Field Services
Boston Police Headquarters
1 Schroeder Plaza
Boston, MA 02120-2014

For additional information, call:
Chief Ken Berkowitz, Canton, Mass. Police Department
781-821-5090  kberkowitz@town.canton.ma.us

Lieutenant Helena Findlen, Canton, Mass. Police Department
781-821-5090  hfindlen@town.canton.ma.us

Detective Mary Mclnness, Boston Police Department
617-343-4300 mcinnessm.bpd@ci.boston.ma.us




The Police Chief keeps you on the cutting edge of law enforcement technology with monthly product
announcements. For free in-depth information, visit us at http:/fwwuw.theiacp.org/freeinfo, or circle

the appropriate Reader Service Numbers on the Reader Response Card (adjacent to the index of advertisers in
this issue), and fax or mail the postage-paid card today. Items about new or improved products are based on news
releases supplied by manufacturers and distributors; IACP endorsement is in no way implied.

Voice recorder

Sony Electronics announces the ICD-
CX50 Visual Voice Recorder with a built-in
camera and color LCD screen. The 1.2-mega-
pixel CCD camera features a 4X digital zoom
designed to get closer to the subject and a
256-megabyte flash memory designed to
store up to 4,000 pictures. The LCD screen
is designed to display thumbnails, folder
names, and other information. The ICD-
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CX50 comes equipped with

a rechargeable battery and is
designed to allow for high-speed
file transfer to a PC.

For more information, circle
no. 204 on the Reader Response
Card, or enter it at www.theiacp.

org/freeinfo

In-car computer mount

Signal Measurement Corpora-
tion, manufacturer of emergency
vehicle radio consoles and mobile
data terminal mounts, announces a
new mount designed for the Data911
MS5 series. This mount is designed to
hold the terminal, CPU, and keyboard
for police vehicles. The mount is made
of mill-run, heavy-gauge metal, and all
components are coated in durable enamel
and polyurethane.
For more information, circle no. 205
on the Reader Response Card, or enter it
at www.theiacp.org/freeinfo

Printer

Zebra Technologies Corporation,
maker of on-demand printing solutions
for the security industry and other mar-
kets, introduces the latest version of the
company’s ZebraNet Bridge Enterprise
for Zebra printers deployed in enterprise-
level networks. ZebraNet Bridge Enter-
prise is now designed to support nine new
languages and features a Windows-like
graphical user interface, wizard-driven
tasks for rapid configuration of the appli-
cation, and enhancements for mobile wire-
less printers to support advanced wireless
security levels and mobile printer setup.

For more information, circle no. 206
on the Reader Response Card, or enter it
at www.theiacp.org/freeinfo

Tactical uniform

Tru-Spec by Atlanco introduces the
TRU tactical response uniform designed
to meet the requirements of tactical team
members. Tru-Spec is offering the TRU
in six popular color choices (black, khaki,
olive, navy, woodland camouflage, and
three-color desert camouflage) and with
several coordinated accessory items,
including combat caps, matching T-shirts,
shoulder conversion kits, and name tape
kits. Some of the design improvements
available in the TRU are zigzag stitching
on the hook and loop of both the sleeve
cuffs and the mandarin collar, extra-deep
front trouser pockets, double reinforced
front trouser pocket openings designed
to protect the pocket from wear and tear
caused by the clip on pocket knives, and
hidden pockets in each side of the trouser
cargo pockets.

For more
information,
circle no. 207
on the Reader
Response Card,
or enter it at
www.theiacp.
org/freeinfo




Monocular

N-Vision Optics introduces the GT-14
tactical multipurpose night vision mon-
ocular. The unit is designed for use as a
handheld monocular, a head-mounted
or helmet-mounted single-eye goggle,
or a weapon-mounted night scope. It
is engineered to be compatible with

weapon-mounted infrared laser aiming
and illuminating devices and to be
submersible, shockproof, and
| waterproof. Features include
| ’)' integrated infrared illumina-
tor and automatic bright-
ness control. It weighs less
than 11 ounces.

For more informa-
tion, circle no. 208 on the
Reader Response Card,

or enter it at

www.theiacp.org/free-
info

PDA case

OtterBox
announces the
1910 case for HP
6500 and 6900

assistants

(PDAS).

The case is
designed to protect PDA phones from the
elements while allowing the owner to use
all the functions of the phone, including
the camera. The case is designed to be
water-resistant.

For more information, circle no. 209

on the Reader Response Card, or enter it
at www.theiacp.org/freeinfo
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update

Investigation software

Agnovi Corporation introduces X-Fire,
a software application designed to help
manage and support investigations. X-Fire
features include workload management,
collaborative work support, privilege-
based access control, registries for entities,
events, and evidence, visual analytical
tools, support for documents (images,
text, audio clips, videos, and so on), search
capabilities, system-generated reports,
and system-generated intelligence. X-Fire
is available in English, French, Spanish,
and Chinese and is designed for use in
investigations of many types, including
criminal, drugs, and terrorism.

For more information, circle no. 210
on the Reader Response Card, or enter it
at www.theiacp.org/freeinfo

Ballistics identification system

Forensic Technology announces the
Integrated Ballistics Identification System
(IBIS) BrassTRAX-3D, a device designed
to allow investigators to capture and
examine both three-dimensional and two-
dimensional images of cartridge cases.
The BrassTRAX-3D joins the company’s
BulletTRAX-3D bullet imaging device to
form the IBIS-TRAX 3D line of ballistics
identification systems. The IBIS-TRAX
3D line is designed to suggest possible
matches between pairs of spent bullets
and cartridge cases. The system is also
engineered to include three-dimensional
image viewing tools, modular flexibility,
and more automation than the company’s
earlier systems.

For more information, circle no. 211
on the Reader Response Card, or enter it
at www.theiacp.org/freeinfo




James W. McMahon is New IACP
Deputy Executive Director

Dan Rosenblatt, the TACP executive
director, reported that during the IACP
Executive Committee meeting on August
5, 2006, in Colorado Springs, the execu-
tive committee ratified his appointment
of James W. McMahon as IACP’s deputy
executive director and chief of staff.

McMahon has a long record of service
to the JACP membership. He has writ-
ten articles for the Police Chief magazine,
served as a presenter at the annual IACP
conference, and worked on TACP com-
mittees. McMahon ascended through the
board of officers of the IACP Division of
State and Provincial Police and served as
the division’s general chair from 2000~
2002. During his tenure as the S&P chair,
he directed the New York State Police’s
response to the 9-11 terrorist attacks on the
World Trade Center Twin Towers in New

York City. He participated in developing the IACP Post 9-11 Policing “Taking Command
of New Realities” publication of 2005. He also worked on the first edition of the IACP
Highway Safety Committee’s Highway Safety Desk Book. McMahon served on the
TACP Board of Officers from 2000-2002.

McMahon retired from the New York State Police in August 2003 and was appointed
as the director of New York State Office of Homeland Security. In that capacity, he coordi-
nated and enhanced all state efforts to prevent, prepare for, respond to, and recover from
acts of terror. He also served as the chair for New York State Disaster Preparedness Com-
mission, which coordinates the efforts of 23 state agencies and one not-for-profit agency
relating to all aspects of manmade disaster prevention, response and recovery.

During his 37-year career with the New York State Police, McMahon served as a state
trooper, rose through the ranks, and was appointed the eleventh superintendent of the
New York State Police in 1994. Until his retirement in 2003, he served in that capacity
commanding a full-service department of 5,400 troopers, investigators and civilian sup-

port staff.

McMahon and his wife Joan are the parents of a daughter and twin sons and have

four grandchildren.

Pre-TACP Annual Conference Training Opportunity in Boston

Using the resources that the annual IACP
conference brings into a region, the IACP orga-
nizes many activities for local law enforcement,
including preconference training and line officers
training during the conference. Included in this
year’s program are the following programs.

Leadership in Police Organizations: A
Smaller Agency Executive Program

The IACP Smaller Police Department Techni-
cal Assistance Program, in collaboration with the
Center for Police Leadership, is offering a leader-
ship training event for smaller agency executives
on October 13, 2006, in Boston, Massachusetts, at

74 THE POLICE CHIEF/SEPTEMBER 2006

the Boston Marriott Copley Place Hotel.

This one-day course is based on the IACP
Leadership in Police Organizations (LPO) cur-
riculum and taught by a team led by one of the
authors, Chief Larry Hesser. Learn how to use
your knowledge of human behavior and leader-
ship theories to enhance motivation, satisfaction,
and performance in the achievement of organiza-
tional goals.

Registration for the preconference event is
limited and will close October 6, 2006. A fee of
$65 per person includes the full day’s training
and lunch. For more information, call Laura Bell
at 800-THE-IACP, extension 340, or write to her

at bell@theiacp.org. To reserve a seat, visit us
online at www.theiacp.org/research/
RCDSmallPoliceDept.html.

Two additional LPO training opportunities
will be held for IACP conference registrants
in the Smaller Agency Training Track. Lessons
straight from the LPO curriculum on organiza-
tional culture and followership will be presented
during the conference on Monday, October 16,
and Tuesday, October 17.

Project Safe Neighborhoods: Firearms
Training

No-cost training is available for law enforce-
ment. The IACP Gun Violence Reduction project,
along with the Bureau of Alcohol, Tobacco,
Firearms, and Explosives, will present a one-day
line officer training on October 12, 2006, from
8:00 a.m. to 4:00 p.m. at the Boston Convention
and Exhibition Center.

The goals of this one-day street enforcement
training are to increase the margin of safety
for police officers and to provide officers with
the skills and abilities needed to recover crime
guns from the street. This training is based on
the ATF firearms trafficking techniques course
and includes elements from the [ACP Firearms
Trafficking Investigation & Interdiction Technical
Assistance Program.

The course is provided in support of Project
Safe Neighborhoods and emphasizes team build-
ing for the purpose of initiating, perfecting, and
prosecuting criminal cases involving firearms
violence, including, firearm trafficking and diver-
sion investigations. Topics covered in this session
include characteristics of armed persons, effective
street-level gun enforcement tactics, vehicle stops
and searches, firearms identification, firearms
trafficking, stolen firearms, and firearms tracing
and tools.

To register, please call Amy N. Lightcap in the
TACP Research Center at 800-843-4227, extension
829, send a fax to 703-684-5728, or send an e-mail
message to lineofficers@theiacp.org,

Free Police Officer Training and
Conference Registration

Another benefit the annual conference
provides to IACP members is free training and
exhibit passes for their officers.

IACP is providing complimentary training
programs for police officers. IACP instructors will
teach two-hour programs focused on the needs of
line personnel in the following subjects.

Sunday, October 15, 2006
10:00 a.m. - 12:00 noon
¢ Contemporary Issues in SWAT
e Physical and Psychological Aspects of
Police-Involved Shootings



Monday, October 16, 2006
10:00 a.m.~12:00 noon
o Challenging Issues Involving Nonlethal
Munitions
o The Backbone of the Police Force: First-
Line Supervisors
Tuesday, October 17, 2006
10:00 a.m. - 12:00 noon
¢ Interpersonal Management Program and
Communications Training
¢ (risis Negotiations

Members are encouraged to have first-line
and midlevel supervisors register for a compli-
mentary exhibit hall pass. The pass allows law
enforcement personnel entry into the exhibit hall
to see firsthand all of the cutting-edge products
and services available to law enforcement. This
pass is perfect for a chief who wishes to attend
workshops and events but needs to have several
products examined. Having officers spend qual-
ity time studying the products in the exposition
allows the chief to network and attend educa-
tional programs.

For complete description of these compli-
mentary training sessions for police officers, and
for instructor information, please visit www.
theiacp.org, click the conference logo, and then
select conference program. Line officers can reg-
ister in advance for the free training and exhibit
pass at this site.

2006 IACP Civil Rights Awards
IACP’s Civil Rights Committee is proud to

announce the Civil Rights Awards for 2006. This

year saw an unprecedented increase in the num-

ber of submissions. These awards are bestowed

upon law enforcement organizations, pro-

grams, or persons who demonstrate exemplary

performance in the investigation or prevention

of civil rights crimes, the enforcement of civil

rights statutes, education efforts regarding civil

rights issues, and actions or interventions taken

to protect civil and human rights. This year’s

winners:

* Aboriginal Relations Team, Edmonton
Police Services, Ontario, Canada

*  Arson Task Force, Riverside Police Depart-
ment, California; Riverside Fire Department;
Riverside office of the Bureau of Alcohol,
Tobacco, Firearms, and Explosives; and
Riverside office of the Federal Bureau of
Investigation

¢ Don't Buy-In Hate/Bias Project, Calgary
Police Services, Alberta, Canada

e Hispanic Outreach Program, Durant Police
Department, Oklahoma

e Programme Aasara (antitrafficking pro-
gram), Nalgonda District Police, Govern-
ment of Andhra, India

¢ James O. Ingram, special agent in charge
(retired), FBI, and William J. Stokes, special
agent, FBI, for their efforts in the investiga-
tion of the Edgar Ray Killen case, the basis
for the movie Mississippi Burning
Award winners and guests will be honored

in a special reception hosted by the IACP Civil

Rights Committee in Boston during TACP’s

annual conference. In addition, award win-
ners will be introduced at the annual banquet
on October 18. The civil rights awards are
sponsored by V.H. Blackinton & Co. Inc. and
Fechheimer Brothers Co.

In addition to the award winners, the Civil
Rights Committee recognized the exemplary
achievements of several other agencies. The
following programs and agencies will receive
certificates of special recognition:

*  Cultural Community Immersion Program,

Austin Police Department, Texas
e Enhancing Minority Community Partner-

ships and Relationships, Bloomsburg Police

Department, Pennsylvania
*  No Place for Hate, Lexington Police Depart-

ment, Massachusetts

For more information about the IACP Civil
Rights award, visit www.theiacp.org and click
awards.

Environmental Crimes Committee
Focuses on International Enforcement,
Announces New Initiatives

At its midyear meeting in Burlington,
Vermont, the IACP Environmental Crimes
Committee explored ways to help international
governments work more closely and more
effectively to enforce criminal environmental
laws. The meeting, held June 6-8, featured
several presentations geared toward developing
interoperable environmental enforcement prac-
tices and synchronizing enforcement efforts.

Special guest speakers included Ken W.
Chatel of the Royal Canadian Mounted Police,
David Aggett of Environment Canada, Andrew
Lauterback and Michael Hubbard of the U.S.
Environmental Protection Agency, and William
Clement of Norwich University. The EPA spon-
sored the committee’s midyear meeting.

The committee adopted a proposal to offer a
workshop on environmental crimes investigation
at a future annual IACP conference. Fred Burnside
and Barbara Foreman of the EPA’s Criminal
Investigation Division developed the training
proposal and presented it to the committee.

The committee also adopted the criteria for
the Dave Cameron Award. Named in memory
of the committee’s former chairman, the award
will be presented to an individual or agency
for outstanding achievement in environmental
crimes enforcement or education. The commit-
tee expects to present the first annual award
during the annual IACP conference in Boston.

The meeting adjourned with a special note
of appreciation for Michael Richardson of the
EPA for more than a decade of leadership and
service to the committee.

To share your interest in the committee’s work,
write to Don Slazinik, committee chair, at don.
slazinik@usdoj.gov; or Barbara Foreman, commit-
tee recorder, at foreman barbara@epa.gov.
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Line of Duty Deaths

“They will be remembered — not for the way
they died, but for how they lived.”

The TACP wishes to acknowledge the
following officers, who made the ultimate
sacrifice for their communities and the
people they served. We extend our prayers
and deepest sympathies to their families,
friends and colleagues.

Patrol Officer Dennis Stepnowski
DeKalb County, Ga., Police Dept.
Date of death: June 29, 2006
Years of service: 12

Deputy Sheriff Charles Aubrey Fisher
Portsmouth, Va., Sheriff’s Office

Date of death: July 9, 2006

Years of service: 9

Deputy Sheriff David Stan Piquette
Los Angeles, Calif., Sheriff’s Dept.
Date of death: July 7, 2006

Years of service: 10

Officer Nick T. Birco

San Francisco, Calif., Police Dept.
Date of death: July 26, 2006

Years of service: 4
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INDEX TO ADVERTISERS

The advertisers in this issue can help equip your

department with the most efficient tools available today!

Use the Reader Response Card at right to obtain additional free information.
Always mention the Police Chief when contacting our advertisers.

Reader Reader Reader
Response Response Response
Number Page# Number Page#  Number Page #
1 Acxiom Insight IACP/Research: National Law Enforcement 27  Panasonic Computer Solutions Company
800.317.0934 Leadership Inst on Violence against Women 800.662.3537
www.acxiominsight.com.... 800.THE.IACP Www.panasonic.com/
www.theiacp.org 63 toughlgook /lawenforcement...........ccccccocvvevennes 13
2 All Traffic Solutions
866.366.6602 IACP/Research: Technology Technical 28  Pierce Manufacturing
www.alltrafficsolutions.com.......cccccceeervvnennees 29 Assistance Project - Technology Desk Reference 920.832.3231
800.THE.IACP www.piercehomelandsecurity.com..................... 3
B8 American Homeland Solutions WWW.IACPtechnology.org.............ccvvvvevvevvvvennnnes 22
877.818.5621 29 PMAM Corporation
www.americanhomelandsolutions.com .......... 27 TACP/S&P: Teen Drinking and Driving Web Site 972.831.7401
800.THE.IACP WWw.pmam.com 34
4 American Public University System www.letssaveyounglives.org... .32
877.468.6268 30 RAM Mounting Systems
www.apus.edu/AP 53 IACP/Section Membership Application 206.763.8361
800.THE.IACP WWW.TaM-MOUNE.COM cevvvvvvrriririssrssinsissssssnsssinens 9
5 California Peace Officers’ Association www.theiacp.org, 46
(COPSWest) 31 Reeves Company, Inc.
916.263.5525 IACP/Training Calendar 800.452.1161
www.copswest.com 51 800.THE.IACP www.namepins.net 5
www.theiacp.org 40
6 CI Technologies, Inc. 32 SANYO Security Products
800.620.8504 15 John E. Reid & Associates, Inc. 818.998.7322
www.ci-technologies.com 5 800.255.5747 WWW.SANYOCCEV.COM wvvvvsirivnssarnisssenssssssnssssssnens 17
www.reid.com 28
7 Coplogic 33  Segway LLC
800.734.9293 16  Knox Company, The 866.556.6884
www.coplogic.com 31 800.552.5669 WWW.S€ZWaY.COM / SECUTTLY orvvvvrercrvrrnrnrrnrrnens 15
www.knoxbox.com 28
9 EF Johnson, Inc. 34  ShatterGARD Inc.
800.328.3911 17  LaBoit, Inc. 888.306.7998
WWW.efORNSOMN.COM .ooovvvvvrircrri 19 800.776.9984 www.vehiclegard.com 35
www.laboit.com 61
10  FreeLinc 35  Sigarms, Inc.
866.467.1199 18  Laser Labs, Inc. 603.772.2302
www.freelinc.com 30 800.452.2344 Www.sigarms.com 47
www.laser-labs.com 53
11  Gatsometer BV 36  Signal Measurement Corporation
978.922.7294 19 Management Science Associates, Inc. 800.527.1079
www.gatso.com 59 412.362.2000 WWW.Smc-corp.com 52
Wwww.msa.com 33
12 GEICO Direct 37  Southern Police Institute
800.368.2734 20  Mistral Security Group 502.852.6561
www.geico.com cv2 301-913-9366 www.louisville.edu/a-s/ja/spi......cccccccurevernens 39
WWW.MIStralgroup.com.......rrrrvverieneersrerenens 37
13  Global Training Academy, Inc. 38  TASER International, Inc.
210.622.9640 21  Motorola, Inc. 800.978.2737
www.globaltrainingacademy.com..................... 23 800.367.2346 www.taser.com 48-49
www.motorola.com/publicsafety ..................... 25
IACP/Conference: 39  The Moser Group
5K Run and Golf Tournament MSA 205.980.6131
800.THE.IACP 866.672.1001 WWW.MOSETZIOUP.NEL ...ovovooevseererrvvisssieenensiines Cv3
www.BostonUSA.com 71 www.msapoliceline.com/ policechief.html .....55
U.S. Department of Justice/COPSConnect
IACP/Conference: Banquet MSA 800.421.6770
800.THE.IACP 866.672.1001 www.DOJConnect.com 41
WWW.BOStONUSA.COM..coovvevvviciricrccccc 50 www.msapoliceline.com/policechief.html .......7
22 University of Cambridge
IACP/Conference: Registration National Training Center of Polygraph Science 441223 335373
800.THE.IACP 800.643.6597 51 http:/ / crim.cam.ac.uk/ courses / police /
WWW.BostonUSA.cOM......crrmmerrrnrrrnnerrec 65-67 advertisment.html
23  Northcentral University
IACP/Conference: Sponsorship 866.766.0331 Position Open: Evanston, IL
800.THE.IACP www.plch.ncu.edu 37
WWW.BOStONUSA.COM......covuririnririniiiniens 70 Position Open: Sterling Heights, MI............... 19
24  Nova Southeastern University
IACP/Conference: Tours 800.541.6682
800.THE.IACP www.cji.nova.edu 63
WWW.BOStONUSA.COM.......oooirnrrrrreririenennes 68-69
25  Orchid Cellmark
14 IACP/IACPNet 800.DNA.TEST
800.227.9640 www.orchidcellmark.com....
www.iacpnet.com 77
26  Oregon Aero, Inc.
IACP/Membership Application 800.888.6910
800.THE.IACP WWW.Ooregonaero.com 23
www.theiacp.org 54
The IACP does not recommend, endorse or accept responsibility for the proper performance of any product advertised in these pages.
For advertising information, call Steve Currie, The Coy Group at 877-247-7142
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W
& Logln, Inc. proudly celebrates the

19th anniversary
of IACP Net'—

serving the business side of policing and |
the law enforcement community for 15 ye

IACP Net’s thriving, strictly business,
online information community relies
on the dedication of our members.

Thank you, members, for your ﬂ

contribution to the success of
IACP Net and for partnering with
us to provide 15 years of:

« Shared policing experience

* Robust databases, over 32,000
documents strong

* Proven policies of more than 7,000
» Efficient information retrieval

* Confidential, secure networking

e Current, relevant content and issues

To join IACP Net’s network of
law enforcement professionals,
visit the IACP Net Web site at
www.iacpnet.com and take a
tour, or call 800.227.9640 for
more information.

Your premier online information network

dedicated to the business side of policing since 1991.
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See us at IACP booth #1254

The official information exchange of the International Association of Chiefs of Police brought to you by Login, Inc.




National Crackdown on Impaired Driving for Labor Day

By Joel Bolton, Lieutenant, Lake
Charles, Louisiana, Police Department

The message this Labor Day weekend is a
simple one: Drunk driving. Over the limit.
Under arrest.

That's the theme for this year’s national law
enforcement crackdown to make our streets and
highways safer over this holiday period. It's time
to join other agencies in your state to take advan-
tage of the national push to get the impaired
driver off the road.

National TV and Radio Spots Bolster Local
Efforts

The U.S. Department of Transportation’s
National Highway Traffic Safety Administration
(NHTSA) developed a comprehensive campaign
to put drivers on notice that if they drive while
impaired they will be arrested. Your sobriety
checkpoints, saturation patrols, and routine
enforcement activities will be boosted by national
news stories and paid advertising to help deter
those who may choose to drink and drive.

Whether you're watching Jay Leno, NAS-
CAR, or America’s Funniest Home Videos, chances
are you will see an impaired-driving advertise-
ment on television. Radio listeners won't miss
the message, either, with spots scheduled to run
during programs as varied as John Boy and Billy,
The Dan Patrick Show, and Univision Radio’s EI
Garaje. NHTSA plans to spend $11 million to get
the word out.

Local Enforcers Can Use Ready-Made
Media Materials

Fill-in-the-blank media materials that you can
localize for your jurisdiction are readily available
for your use at www.stopimpaireddriving.org.
You will find news releases that you can easily
adapt with your department’s name.

Also available is an op-ed piece that discusses
the crackdown and the intended effect of safer
streets and highways. There are also fact sheets
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on the Web site that you can use to develop a
speech for local civic clubs or other community
group presentations.

Chiefs: Help Keep Your Officers and
Families Safe

Impaired driving is one of the most fre-
quently committed crimes in the United States
and one of the deadliest. In the United States,
more than 15,000 people died in crashes in 2004
in which a driver or motorcycle operator had
a positive blood alcohol level. Of those, nearly
13,000 fatalities occurred in crashes where the
driver’s BAC was .08 or higher. The toll is too
high and the crime is too preventable not to take
action.

Professionally, we deal with crashes on a daily
basis and see the traumatic injuries that result.
But we seldom see the long-term effects of those
injuries. We don't see the weeks and sometimes
years spent in rehabilitation trying to relearn the
use of a limb. We don’t live with the effect of an
injury that is permanently disfiguring.

When we don’t make a real and concerted
effort to prevent impaired driving and arrest
those who choose to drink and drive, we are
putting at risk two groups of highway users that
are very important to us: our families and our
officers.

Is Your Department Doing All It Can?

If your department could do more to keep
impaired drivers off the road, consider taking
the following steps to make your community’s
roadways safer.

Train and motivate your officers. Help your
officers understand the role of alcohol involve-
ment in traffic crashes. Make clear that you find
the death and injury toll caused by impaired
drivers unacceptable. Explain law enforcement’s
role in preventing those tragedies.

Emphasize enforcement. Stress the impor-
tance in your department of the enforcement
of impaired driving offenses and the desired
result of that enforcement: more impaired driv-

ers detected and arrested. You can express that
emphasis with a new round of training on stan-
dardized field sobriety tests, a period of focused
enforcement activity, or the formation of a special
unit. Above all, communicate your intolerance of
impaired driving in word and deed.

Publicize the risk of driving while impaired.
Deterring impaired driving crashes requires that
those who consider getting behind the wheel
after drinking perceive a high risk of being
detected, arrested, and prosecuted. Increasing the
public’s perception of risk involves high-visibility
enforcement accompanied by effective public
information and education.

In a report released earlier this year, Dr. Jack
Stuster of Anacapa Sciences explains that a media
campaign that publicizes high levels of enforce-
ment “generates the public perception that the
risks of detection and arrest have been elevated.
If the perceived risk becomes sufficiently high,
individuals will choose to refrain from driving
motor vehicles after drinking alcohol, according
to the general deterrence model.”!

Participate in Nationwide Holiday Crack-
downs. Your participation in the Labor Day
crackdown and in each of the future special
enforcement periods is vital to reducing impaired
driving. Much of the publicity will be done for
you, and the message will be clear: there are no
exceptions, no excuses.

But without highly visible enforcement activ-
ity in your community, that message will have
limited impact. We have an opportunity to save
lives and prevent drunk-driving crashes. For the
sake of our families and our officers, please do
your part. <

1'U.S. Department of Transportation,
National Highway Traffic Safety Administra-
tion, Creating Impaired Driving General Deterrence:
Eight Case Studies of Sustained, High-Visibility,
Impaired-Driving Enforcement, DOT HS 809 950,
by Jack Stuster (March 2006), www.stopim-
paireddriving.org, July 31, 2006.



RECRUIT INSTRUCTOR
TRAINING

Are you losing an unacceptable
number of basic trainees?

Do your instructors rely on the same
skills they learned on the streets to
perform their duties as trainers?

Have you adequately prepared
your instructors with the organiza-
tional, interpersonal and leadership
skills they need in their current
assignment?

Don’t change your standards!
Give your staff the tools they need
to deliver the best fraining possible.
Focus Behind the Badge!

Visit www.mosergroup.net
for a complete list of Behind

the Badge® law enforcement
programs

The role of the basic recruit instructor
is complex and requires a variety of
skill sets ranging from: supervisor,
mentor, evaluator, technical expert
to classroom presenter. The
Academy Basic Recruit Instructor
Course is specifically designed to
assist these critical staff members in
developing the necessary skills to
excel in this important role. This
intense course will provide new and
experienced basic recruit instructors
the opportunity to be well rounded
in their unique position, well beyond
their influence in the classroom.

The Behind the Badge®Series

ACADEMY BASIC

WHO SHOULD ATTEND:

Instructors and supervisors 4
responsible for the training &
of new Police, Sheriff and
Communications Trainees.

Curriculum

e Leadership

* Basic Supervision Skills Needed to Manage ™
Squads of Trainees

* Evaluation & Documentation Strategies
Associated with Training, Retention & Termination

* Adult Learning

* How to Avoid 3rd Attempts

* Legal Issues Associated with Training

» Coaching to Success

* Working as an Effective Training Team

* Presentation Skills

* Scenario Development

* Motivating Employees of all Generations

Price: $1,399
30-day advance registration $1,199
3 or more registrants deduct $100 each.

REGISTER ON-LINE TODAY!!!
WWW.MOSERGROUP.NET
OR CALL 1-205-980-6131, Ext 309

Hurry, Registrations are filling fast!

(On-line
registrations
and payments
save S$50/per
registrant)

Presented by:

A The

'Moser
Group
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RISK MITIGATION SOLUTIONS

We'll Take You Places
You've Never Been Before

Combining the technology and data blending capabilities of Acxiom with
the industry leading search solutions of InsightAmerica

Know more through the industry’s deepest data solutions.
Know sooner through powerful data blending technology.
Know for sure through analytically enhanced data.

The investigative tools of Acxiom Insight make finding your person
of interest easier through:

* Powerful data blending technology
e Analytically enhanced data

e Easy to use solutions

e In-depth Portrait Reports
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